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OFFICIAL: Sensitive 

Overview 
This Incoming Government Brief (IGB) provides information on the Department of 
Veterans’ Affairs (DVA) structure, purpose and functions.   

We support service and sacrifice. Volunteering to join the Australian Defence 
Force (ADF) means pledging a solemn vow to surrender individual rights, adhere to 
laws beyond those applicable to the broader population, employ lethal force and 
put your life at risk in the interests of Australia and its people.  

Veteran needs continue to change. The Department of Repatriation was set up at 
the end of the First World War in recognition of the conditions, hardships and the 
scale of sacrifice faced by veterans of the then Australian Imperial Force. These early 
efforts were well meaning but fragmented, and the 1924 Royal Commission on the 
Assessment of War Service Disabilities found inconsistent application of assessment 
criteria and insufficient support services. The aftermath of the Second World War 
brought a fresh wave of veterans with more complex issues, and improvements 
were made to compensation processes, service gaps, administrative 
efficiencies, and ultimately the transformation of the Repatriation Department into 
DVA in 1976. DVA is keen to recognise and address the needs of contemporary 
veterans.  

DVA operates as part of a complex legislative, funding and service delivery 
ecosystem so you will hear many different (and often contradictory) 
perspectives. Within this ecosystem, supports and services are delivered to veterans 
by various federal, state and territory government agencies, around 5,000 ex-service 
and veteran organisations (ESOs), community and not-for-profit organisations, and 
peers within the veteran community. In addition, veterans and families from 
different eras have different expectations of DVA. This results in a significant 
challenge in navigating these relationships and is compounded by high community 
expectations following the Royal Commission into Defence and Veteran Suicide. The 
Department is here to support you to navigate this complex and interdependent 
service environment.  

The Portfolio 
The Veterans’ Affairs Portfolio is responsible for carrying out government policy and 
implementing programs to fulfil Australia’s obligations to: veterans; war widow/ers; 
families; serving and former members of the ADF; certain Australian Federal Police 
officers with overseas peacekeeping service; and Australian participants in British 
nuclear tests in Australia and their families. 
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DVA (the Department), the Australian War Memorial (AWM) and several other 
statutory bodies administered by the Minister for Veterans’ Affairs, are formally part 
of the Defence Portfolio. The schedule to the annual Appropriation Acts lists both DVA 
and the AWM as receiving monies appropriated from the Consolidated Revenue 
Fund. The other statutory commissions and boards in the Veterans’ Affairs portfolio 
receive their funding under arrangements with DVA, and their administrative staff 
are employees of DVA. 

For information on resourcing across the portfolio, please refer to Part 1: Agency 
Financial Resourcing in Budget Paper No. 4: Agency Resourcing. 

Department of Veterans’ Affairs 
The purpose of DVA is to support the wellbeing of those who serve or have served 
in the defence of our nation, and their families. This is achieved by: partnering with 
organisations and individuals to help design, implement and deliver effective programs 
and benefits which enhance the wellbeing of veterans and their families; and providing 
compensation and income support, in-home services and community care, 
rehabilitation and physical and mental health services including counselling through 
Open Arms. DVA also maintains war graves; and delivers meaningful commemorative 
activities to promote community recognition and understanding of the service and 
sacrifice of veterans. DVA is therefore the primary Australian Government entity 
responsible for developing and implementing programs that assist the veteran and 
ex-service communities.  

DVA provides administrative support to the Repatriation Commission and the 
Military Rehabilitation and Compensation Commission and is responsible for 
advising the Commissions on policies and programs for beneficiaries, and for 
administering these policies and programs. Decisions made by the Department are 
in the name of the Commissions, and not the Minister. Under the direction of these 
Commissions, DVA provides wide-ranging programs and services that can be 
broadly grouped into 3 main areas: care, compensation and commemoration. DVA 
also administers legislation such as the Defence Service Homes Act 1918 and the War 
Graves Act 1980. 

The Australian War Memorial 
The AWM was established as a Commonwealth corporate entity under the Australian 
War Memorial Act 1980. It operates within the Veterans’ Affairs portfolio as a discrete 
entity. 

The AWM is responsible for maintaining and developing the national Memorial to 
Australians who have died on, or as a result of, active service or in wars or warlike 
operations in which Australians have been on active service. It also develops, maintains 
and exhibits a National Collection of historical material and conducts and fosters 
research into Australian military history. 
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Other statutory bodies 

DVA supports a range of statutory bodies:  

The Repatriation Commission 
The Repatriation Commission is responsible under the Veterans’ Entitlements Act 1986 
(VEA) for granting pensions, allowances and other benefits, providing treatment and 
other services and generally administering the VEA. The functions and powers of the 
Repatriation Commission are set out in sections 180 and 181 of the VEA. 

The members of the Repatriation Commission are: 

• Ms Alison Frame, President and Commissioner
• Mr Mark Brewer AM CSC and Bar, Deputy President and

Commissioner
• Mr Kahlil Fegan DSC AM, Repatriation Commissioner
• Ms Gwen Cherne, Veteran Family Advocate

Military Rehabilitation and Compensation Commission 

The Military Rehabilitation and Compensation Commission (MRCC) is responsible for the 
administration of benefits and arrangements under the Military Rehabilitation and 
Compensation Act 2004 (MRCA). The Commission also determines and manages claims 
relating to defence service under the Safety, Rehabilitation and Compensation (Defence- 
related Claims) Act 1988 (DRCA). The functions and powers of the MRCC are set out in 
section 362 of the MRCA and Part XI of the DRCA. 

The members of MRCC are: 

• Ms Alison Frame, President and Commissioner
• Mr Mark Brewer AM CSC and Bar, Deputy President and

Commissioner
• Mr Kahlil Fegan DSC AM, Repatriation Commissioner
• Ms Gwen Cherne, Veteran Family Advocate

• Rear Admiral Sonya Bennett AM RAN, Defence Member
• Rear Admiral Letitia Van Stralen AM CSC RAN, Acting Defence Member

• Mr Michael Duke, ComCare Member

The Veterans’ Entitlements, Treatment and Support (Simplification and Harmonisation) Act 
2025 (the VETS Act) consolidates the roles of the existing 2 commissions, the 
Repatriation Commission and the MRCC, into the Repatriation Commission. The date of 
commencement for these arrangements is 1 July 2026. You will be briefed on 
appointment arrangements in advance of the legislation commencing. 
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The Veterans’ Review Board 
The Veterans’ Review Board (VRB) is an independent tribunal that reviews certain 
decisions of the Repatriation Commission and the MRCC. The Board was established 
by the Repatriation Legislation Amendment Act 1984 and began operating on 1 January 
1985. The VEA and MRCA preserve the continuing role of the VRB. 

• Ms Jane Anderson is the Principal Member of the Veterans’ Review Board.
• Major Robert Douglass (retired) is a full-time member of the Veterans’ Review

Board.
• There are 39 part-time members of the Veterans’ Review Board.

Office of Australian War Graves 

The Office of Australian War Graves (OAWG) is an agent of the Commonwealth War 
Graves Commission (CWGC), with the Director War Graves appointed under the War 
Graves Act 1980. The OAWG manages 76 war cemeteries and war plots commemorating 
our war dead in Australia, Papua New Guinea and the Solomon Islands. The OAWG also 
cares for the more than 333,553 other final resting places of post-war dead, and other 
eligible veterans of war, conflicts, peace and other operations to which Australia has been 
committed, in over 2,400 locations.  

Mr Tim Bayliss AM is the Director War Graves. 

The Repatriation Medical Authority 
The Repatriation Medical Authority (RMA) is an independent statutory authority 
established under section 196A of the VEA. Its role is to determine Statements of 
Principles in relation to medical or scientific evidence connecting injuries, diseases 
or death with the circumstances of a particular veteran’s service. Members of the RMA 
are eminent medical practitioners and medical scientists. Professor Terrence 
Campbell AM is the Chair of the RMA (a part-time appointment). There are 4 additional 
part-time members; Professor Gerard Byrne, Professor Flavia Cicuttini and Professor 
Jenny Doust. 

The Specialist Medical Review Council 
The Specialist Medical Review Council (SMRC) is an independent statutory body 
established under section 196V of the VEA. It has power, under section 196W of the VEA, 
to review determinations by the RMA. It does not review individual cases, rather it 
examines the evidence upon which the decisions of the RMA are based. Members of 
SMRC are eminent medical practitioners and medical scientists. Professor Christian 
Gericke is the Convenor of the SMRC (a part-time appointment). There are 15 
additional members. 
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Defence Housing Programs Managed by DVA 
In addition to statutory bodies – DVA manages two housing programs for ADF 
members, veterans and their families. 

Defence Service Homes Insurance Scheme 
The Defence Service Homes Insurance Scheme is established under the 

Defence Service Homes Act 1918 and provides home building insurance and claims 
support tailored to all ADF members and veterans, including Reservists and widow/ers. 
It is self-funded through the premiums paid by policy holders, which is invested back 
in the Scheme. 

Defence Home Ownership Assistance Scheme 
The Defence Home Ownership Assistance Scheme (DHOAS) is a home loan subsidy 
scheme that assists current and former ADF members and their families to achieve 
home ownership. The scheme is available to members who served on or after 1 July 
2008, completed a qualifying period of service and accrued sufficient entitlement. 
DHOAS is administered by DVA on behalf of the Department of Defence. 
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Executive 

Alison Frame 

Secretary 

Phone:  

Email: alison.frame@dva.gov.au 

Alison Frame commenced as Secretary of the Department of Veterans’ Affairs in 
January 2023. 

Prior to that Alison was Deputy Secretary – Social Policy in the Department of the Prime 
Minister and Cabinet from August 2020.  

Alison has led social policy initiatives and reform across both the Commonwealth and 
the NSW governments as a senior executive for over 14 years.  

During her time in NSW Government senior leadership roles – including as Deputy 
Secretary in both the Department of Planning and Environment and Department of 
Premier and Cabinet – Alison led policy and program work in housing and property, 
child protection, family and domestic violence as the head of the Office for Women in 
NSW, and Indigenous policy. 

Alison holds a Bachelor of Speech-language Pathology and a Bachelor of Political Science 
from the University of Queensland and a Master of Public Administration from the 
London School of Economics and Political Science.  

DVA Executive Board and Commissioners
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Alison McLaren 

Deputy Secretary Veteran, Family and 
Stakeholder Experience Group 

Phone:  

Email: alison.mclaren@dva.gov.au 

Alison McLaren is the Deputy Secretary Veteran, Family and Stakeholder Experience 
Group. In her role, Alison oversees a diverse portfolio spanning strategic 
communication, stakeholder engagement and media, ministerial support, grant 
management, Open Arms, Coordinated Client Support, commemorations and the 
Office of Australian War Graves. 

Alison also has responsibility for leading and influencing the policy direction to support 
veterans through transition from the military to civilian life, creating a positive 
experience for veterans across the Department and the whole of government. 

Alison has worked in the public sector for over 20 years. Prior to joining the 
Department of Veterans’ Affairs, she worked across multiple departments in the 
New South Wales Government, including in senior executive roles in the NSW 
Department of Planning, Industry and Environment, and UrbanGrowth NSW. 

Alison holds a Master of Arts (International Relations) from Deakin University and a 
Bachelor of Arts in Communications and International Studies from the University of 
Technology in Sydney.

DVA FOI 2025

14 of 90

s 47F



Andrew Kefford PSM 

Deputy Secretary Policy and Programs Group 

Phone:  

Email: andrew.kefford@dva.gov.au 

Andrew Kefford PSM was appointed Deputy Secretary Policy and Programs in DVA in 
August 2023. In this role, he is responsible for DVA’s service design and delivery 
functions, claims decision making, and DVA’s policy functions. 

Andrew joined DVA from the Department of Home Affairs following a brief secondment 
to the Department of Parliamentary Services (DPS), where he served as Deputy 
Secretary and was responsible for DPS’s security, grounds and building services for 
Australian Parliament House, as well as DPS’s corporate functions. 

In Home Affairs, Andrew served as Deputy Secretary Social Cohesion and Citizenship, 
during which time he was concurrently appointed as the Commonwealth Counter-
Terrorism Coordinator and National Counter Foreign Interference Coordinator. 
Before taking up those roles, he served as Deputy Secretary Immigration and 
Settlement Services. 

Andrew is a graduate of the University of Western Australia and holds degrees in Arts 
with honours in history and in law. He also holds an Executive Master of Public 
Administration from the Australia and New Zealand School of Government. 
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Brenton Philp 

Deputy Secretary  
Chief Operating Officer 

Phone:  

Email: brenton.philp@dva.gov.au 

Brenton Philp is Deputy Secretary and DVA’s Chief Operating Officer. Brenton leads 
corporate and enabling services, including legal and audit functions, ICT, finances 
and budget, people services, security and property, corporate reporting, and research, 
data and evaluation. 

Brenton joined the Department on 17 March 2025 on a 6-month secondment from 
The Treasury, where he was Deputy Secretary for Markets Group. Before that, 
Brenton was Deputy Secretary Early Childhood and Youth Group at the Department of 
Education. 

Brenton’s experience spans more than 25 years in the Australian Public Service, having 
performed senior roles in economic policy, social policy, energy policy, digital 
transformation, and competition and consumer protection regulation. 

He has served in the Departments of Industry, Energy and Environment, Social Services, 
Education, The Treasury, and the Prime Minister and Cabinet, as well as having a 
long career with the Australian Competition and Consumer Commission. 

Brenton is a graduate of the Australian Institute of Company Directors and holds a 
Bachelor of Arts and a Bachelor of Laws from James Cook University. 
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Teena Blewitt PSM 

Deputy Secretary 

Phone:  

Email: teena.blewitt@dva.gov.au 

Teena Blewitt is Deputy Secretary, Taskforce on the Wellbeing Agency and Peak Body. 
The taskforce is leading the development of co-designed proposals with the veteran 
community in relation to recommendations 87 (wellbeing agency) and 89 (a national 
peak body) of the Royal Commission into Defence and Veteran Suicide. Teena has been 
the Department's Chief Operating Officer since March 2023.  

Teena has occupied a diverse range of other Senior Executive positions across the APS, 
including as the Interim Commissioner for the Domestic, Family and Sexual Violence 
Commission, and the Deputy Coordinator General, National COVID Vaccine Taskforce. 
She has led Australian Government social harm reduction reforms and community 
connected programs to support vulnerable people, and programs to support Australian 
businesses to set up, grow and innovate. She has also managed the Commonwealth 
Budget on the expense side over several economic and fiscal updates. 

She has an Executive Masters in Public Administration (Hon). 
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Mark Brewer AM, CSC and Bar 

Deputy President 

Phone:  

Email: mark.brewer@dva.gov.au 

Mark Brewer currently serves as Deputy President of the Repatriation Commission. His 
other responsibilities include domestic and international commemorative events; 
grants, which include the Veterans’ and Families’ Hubs program; and DVA support for 
the transition of veterans leaving the ADF. 

Mark joined the Department in August 2022 after more than 38 years of service in 
the Australian Army, where he held senior command and strategic roles over a 
distinguished military career. His experience spans operational, command, training and 
development, and intergovernmental coordination. Mark has led strategic initiatives 
such as the US Force Posture Initiatives, Australia- Singapore Military Training Initiative 
and also Defence engagement with South East Asian nations. He deployed to 
Southern Lebanon in 1994 and to Afghanistan in 2006 and 2012–13. He also 
commanded Joint Task Force 629 in Sumatra, Indonesia, following an earthquake in 
2009. 
Mark holds a Bachelor of Arts from the Australian Defence Force Academy, a 
Master’s degree from the Staff College Army, and a Graduate Diploma in Strategic 
Studies from the Centre for Defence and Strategic Studies 
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Dr Jonathan (Jon) Lane 

Chief Psychiatrist 

Phone:  

Email: jonathan.lane@dva.gov.au 

Dr Jonathan (Jon) Lane is the Chief Psychiatrist for the Department – a new position 
established in June 2024. Jon is a Fellow of the Royal Australian and New Zealand 
College of Psychiatrists and an Army veteran. He served as a soldier from 1989, a 
Regimental Medical Officer from 2005 to 2014, and as an Army Reserve psychiatrist 
since 2014.  

Jon deployed to Afghanistan and served at the NATO Multinational Medical Unit in 
Kandahar from July to December 2013. He brings a lived experience, clinical and 
academic perspective to his work within the Department. 

Jon’s primary duties consist of responsibility and advice for mental health policy, 
clinical governance, programs and other related areas across both the Department and 
Open Arms. He works in parallel with the Chief Medical Officer, Chief Health Officer 
Division, and First Assistant Secretary of Open Arms. 

Jon’s clinical work has revolved around mental health and trauma in military 
personnel, veterans and first responders. He completed his PhD at Adelaide University 
developing, delivering, and evaluating culturally specific, peer-led, trans-diagnostic 
group psycho-education and skills-based interventions for these personnel. He is a 
national leader in this field.  

Jon sits on multiple committees within the Department and other organisations and 
is widely engaged in research in this field. He was also the Archery coach for the 
Australian Invictus Games team from 2017 to 2022 and is a passionate advocate for 
mental health in the defence and veteran communities. 
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Khalil Fegan DSC AM 

Repatriation Commissioner 

Mr Kahlil Fegan DSC AM was appointed as Australia’s Repatriation Commissioner on 
15 September 2023. He will serve as a member of the Repatriation Commission until 
6 August 2030, and as a member of the Military Rehabilitation and Compensation 
Commission until 30 June 2026. 

Kahlil is the son of a Vietnam War veteran and his mother is a war widow supported by 
DVA. He followed his father into the Australian Army and served for almost 34 years, 
leading and managing people and supporting families. Kahlil’s Australian honours 
include the Distinguished Service Cross for his command and leadership in warlike 
operations in Afghanistan in 2012; a Commendation for Distinguished Service for his 
command of a combat team security detachment in Iraq in 2004 and a second one for 
his time as Director of the Divisional Coalition Plans team also in Iraq. In 2023, Kahlil was 
appointed a Member of the Order of Australia (AM) for exceptional service in the 
Australian Army. 

Kahlil holds a Bachelor of Arts from the University of Newcastle, a Masters of 
Management Studies from the University of New South Wales, and a Masters of 
International Public Policy from Johns Hopkins University in Washington DC. 
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Gwen Cherne 

Veteran Family Advocate 

Gwen Cherne was appointed as the world’s first Veteran Family Advocate Commissioner 
on the Repatriation Commission on 6 August 2020. On 2 March 2021, she was appointed 
a member of the Military Rehabilitation and Compensation Commission. She is the 
partner, mother, widow, daughter, granddaughter, niece, and cousin of veterans. She 
has lived experience of military family life, mental health issues and recovery, family and 
domestic violence, and intimate partner violence.  

Since the death of her husband to suicide in 2017, Gwen has dedicated herself to 
advocacy for Australian war widows, defence and veterans’ families, suicide prevention 
and mental health awareness. Gwen was appointed to the Council of the Australian War 
Memorial in 2019, was an inaugural Member of the Council for Women and Families 
United by Defence Service, served on the board of the Australian War Widows’ NSW 
chapter, was an Ambassador for the Commando Welfare Trust and Gotcha4Life and was 
a 2018 Invictus Games Ambassador for Clubs NSW. 

She worked in Afghanistan off and on for 3 years as an international development 
worker in the Central and South Regions, and as Regional Director in Jalalabad and 
Kabul. After returning to the US, Gwen worked as a Senior Trainer and Manager for 
Curriculum and Training for military, Foreign Service officers and other civilians 
preparing for deployment. More recently, she spent 7 years working at the Australian 
Civil-Military Centre as a Program Manager and Assistant Director for Research. 

Gwen holds a Bachelor’s degree in Psychology with a minor in Women’s Studies from 
Boston College, and holds a Master’s degree in Public Administration with a 
concentration in International Policy from the New York University Robert F. Wagner 
School of Public Service. Gwen became an Australian citizen in 2015 and has 3 children. 
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Jane Anderson LLB 

Veteran Review Board 

Ms Jane Anderson is in her second term as the Veterans’ Review Board (VRB) Principal 
Member, a role she has held since 2018. Prior to her appointment as Principal Member, 
Jane served as a general member of the VRB. 

Jane has 25 years’ legal experience, including 15 years as a dispute resolution 
practitioner, decision-maker and presiding member of tribunals. Her previous 
appointments have been as a Senior Member of the NSW Civil and Administrative 
Tribunal and as a former Deputy President of the South Australian Guardianship Board 
(and mental health tribunal). 

As well as her expertise in administrative law and tribunal management, Jane previously 
practised in criminal law as a senior lawyer with the Commonwealth Director of Public 
Prosecutions.  

Jane obtained a Master of Law degree from Cambridge University, during which she 
developed her strong interest in access to justice. She is a past Chair and current 
Advisory Board member of the Access to Justice and Legal Aid Committee of the 
International Bar Association as well as the Co-Chair of the Association’s Forum for 
Government and Public Lawyers.  

Jane has extensive experience in a wide range of legal and policy areas affecting 
veterans and serving members of the ADF. Jane is the interim Chair of the Military Justice 
Committee of the Law Council of Australia  
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Tim Bayliss AM 

Director War Graves 

Timothy Bayliss AM was appointed as the Director War Graves for the Office of 
Australian War Graves (OAWG) on 11 October 2022 having had acted in the position 
since the beginning of that year. 

Tim has dedicated his life to the defence of Australia and supporting the veteran 
community, spending more than 3 decades in leadership positions within the ADF, 
followed by a career in Veterans’ Affairs. His extensive experience consists of significant 
international engagement, including playing a key role in negotiating the United States 
Force Posture Initiative, and successfully leading the delivery of the 2022 Anzac Day 
services in Villers-Bretonneux France after two years without services due to COVID. 

In his role of Director of War Graves, Tim plays an important part in ensuring those who 
have lost their lives in the defence of our nation, are commemorated, honoured and 
never forgotten. 
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Professor Terence Campbell 

Repatriation Medical Authority Chairperson 

Professor Terence Campbell AM, MD (UNSW), DPhil (Oxon), FRACP is Emeritus Professor 
of Medicine at the University of New South Wales (UNSW). He is a Fellow and Past-
President of the Cardiac Society of Australia and New Zealand and is now Emeritus 
Professor of Medicine at the University of New South Wales (UNSW), having been both 
Professor of Medicine at St Vincent’s Hospital, Sydney and Deputy Dean of Medicine at 
UNSW.  

Professor Campbell has held senior medical, academic and management positions and 
is also currently a Pro-Chancellor at UNSW.  

He has served on many committees and councils associated with medicine and medical 
research and was a Member of the Board of Directors of the Victor Chang Cardiac 
Research Institute until 2020 having formerly been its Deputy Director. 

Professor Campbell has made substantial contributions to research and scholarship and 
is widely published in his specialist field. 

In 2003 Professor Campbell was awarded a Member, Order of Australia (AM) for service 
to medicine in the fields of clinical pharmacology and cardiology, to the development of 
medical and health policy, to education, and to the community. 

Professor Campbell's term of appointment expires on 30 June 2026. 
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Professor Christian Gericke 

Specialist Medical Review Council Chair 

Professor Christian Gericke, MD PhD MPH (Cantab) MSc MBA FRACP FAAN, is a 
Consultant Neurologist, Epileptologist and Public Health Physician. He consults privately 
in Brisbane and Canberra. He is Clinical Professor of Medicine at the Australian National 
University and Honorary Professor at the University of Queensland. 

Prof Gericke’s areas of expertise and research interests include: 

• Epilepsy and other neurological disorders

• Medico-legal expert in neurology

• Aerospace neurology

• Safety and quality in healthcare

• Health policy and management

He is an Associate Editor for the journals Frontiers in Neurology, Australian Health 
Review, and PLOS One and a regular research and ethics panel member for the 
Australian NHMRC, the European Research Council, the UK Medical Research Council, 
the UK National Institute for Health Research, and the New Zealand HRC. He chairs the 
Royal Australasian College of Physicians (RACP) Research Committee, the Australian and 
New Zealand Association of Neurologists (ANZAN) Therapeutics Committee, and the 
American Academy of Neurology (AAN) Ethics Section. 

He has acted as an Independent Medical Expert in Neurology for the Supreme Courts in 
all Australian jurisdictions and the Queensland Coroners Court. He is the Convener of 
the Australian Government Specialist Medical Review Council (SMRC), a Member of the 
Queensland Neurology/Neurosurgery Medical Assessment Tribunal and a Clinical 
Advisor to the Queensland Health Ombudsman. 

He holds an Advanced Diploma in Medical Law from King's Inns School of Law in Dublin 
and the Cardiff University Bond Solon Civil and Criminal Expert Witness Certificates. He 
is a Certified Independent Medical Examiner (CIME), American Board of Independent 
Medical Examiners, and holds accreditation for AMA 4 and AMA 5 permanent 
impairment assessments in NSW, Queensland, Victoria and Tasmania. 
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Supporting your Ministerial Office
DVA supports you and your office and staff to effectively carry out your Ministerial 
duties. You are entitled to Departmental Liaison Officers (DLOs) drawn from DVA. We 
can also second Departmental staff to your office to support you as Ministerial advisers. 
We will discuss these appointments with you. 

DVA works with the Department of Parliamentary Services to provide you with secure 
communication and storage in your Parliament House office. The Ministerial, 
Engagement and Communications (MEC) Division will be your principal liaison for 
ensuring that the support we provide to you and your office meets your expectations. At 
your earliest convenience, Paula Goodwin, First Assistant Secretary, MEC, will meet with 
you and your office to discuss your requirements.  

Departmental Liaison Officer (DLO) 

The Prime Minister’s Office will advise you of the number of DLOs allocated to your 
Office. Historically, one DLO has been allocated from DVA. DLOs perform a range of 
functions and are a key link between Ministers’ offices and portfolio agencies, not least in 
providing a direct point of contact in the office for agency staff. They may also provide 
quality control regarding routine matters and a feedback point on agency material sent 
to Ministers.  

In the typical situation, much of the paperwork going to Ministers and their offices 
flows through DLOs. Although DLOs form part of each Minister’s working team, they 
are not formally members of Ministerial staff.  

Communications 

DVA can assist you with speeches, media releases, talking points and other information to 
respond to media enquiries, communications and events.  

The Communications Branch consists of 3 sections which handle communication 
products and channels your office may utilise: the Newsroom, Strategic Communications, 
and Digital Services and Design.  

The Assistant Secretary with oversight of the Communications Branch is Ms Ingrid 
Nagy. She can be contacted on  and is available to discuss your 
requirements with your Chief of Staff and Media Relations Officer. 

Requests from the Minister’s office for communication products or support can be sent to 
media.team@dva.gov.au. 

The Media Team provides on-call support on weekends, but not on weeknights, and can 
be contacted on 02 6289 6466. 
An overview of each section and the support it provides to the Minister is outlined below 

The Newsroom overview 
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The Newsroom section consists of the Media Team and the Executive Communications, 
Speechwriting and Editorial team. They provide media and communications support to the 
Minister and DVA Senior Executive, as well as delivering DVA’s newspaper for the 
veteran community – Vetaffairs. 

Media Team 

The Media Team manages DVA’s engagement with media, including responding to media 
enquiries and monitoring media coverage. It also writes and fact-checks media releases 
and opinion pieces for the Minister and DVA, develops talking points for media 
engagements, and can provide support for media events. 

Media – Ministerial support 

The Media Team supports the Minister with a variety of products and services, including: 
• providing talking points for media engagements
• drafting media releases
• providing responses to media enquiries
• fact-checking media statements
• drafting and providing Ministerial letters to the editor and op-eds
• providing statistics and factual information for Ministerial media engagements
• providing transcripts and media clips on the Minister’s media engagements or

matters relevant to the portfolio
• pitching stories to local news outlets
• following up announcements with media calls.

Executive Communications, Speechwriting and Editorial team 

The Executive Communications, Editorial and Speechwriting Team is responsible for 
drafting written materials and speeches for DVA Ministers, Government representatives and 
members of the DVA Senior Executive. It also produces Vetaffairs, which is published 3 times a 
year and is distributed to approximately 300,000 readers nationwide. 
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Digital Services and Design overview 

The Digital Services and Design section consists of 3 teams: Web Services, Graphic Design, 
and Digital and Social Content. 

Web Services – Minister’s website 

In addition to managing the Department's external website (dva.gov.au) and the Open Arms 
website (openarms.gov.au), the team also manages the Ministerial website 
(minister.dva.gov.au). All content published to this site must comply with the Digital 
Transformation Agency’s guidance on Ministerial content, which allows for portfolio-related 
material that is not of a party-political nature. Out of hours publishing must be pre-
arranged. 

Digital and Social Content – ministerial support 
The team can assist with social media content where this directly relates to Departmental 
programs, policies or services. Content drafted by the Department for Ministerial channels 
must be apolitical. The team may also assist with video messages for portfolio-related 
events that clearly align with Departmental responsibilities (e.g. Anzac Day). 

Strategic Communications overview 
The Strategic Communication team provides strategic solutions to DVA’s communication 
challenges and helps DVA business areas talk to veterans, families, stakeholders, and the 
broader Australian public.  

Strategic Communications – Ministerial support 

The Strategic Communications team provides opportunities for the Minister to proactively 
promote DVA policies, programs and services in line with the Department’s communication 
strategies and plans.  

Security brief 
The Chief Security Officer will make contact with your office and arrange a verbal security 
briefing within 2 weeks. 
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Section 2 – Your First 100 Days 
You have opportunities for early action across a range of areas where public expectation is high 
and where improved outcomes for veterans and their families can be achieved 

Royal Commission implementation  
The Final Report of the Royal Commission into Defence and Veteran Suicide (Royal 
Commission) and the lived experience and expertise that were canvassed over the Royal 
Commission’s inquiry underline the need for DVA to significantly reform its systems and 
processes and the way in which we engage with and support veterans and their families. It 
is only through undertaking a substantial program of change that DVA will be able to 
decisively impact veteran suicide and suicidality and the related issues highlighted by the 
Royal Commission.  

There are high community expectations regarding the scale and urgency of the Government 
action required to respond to the Royal Commission. The Defence and Veterans’ Services 
Commission (DVSC), with legislation supporting its commencement as an independent 
oversight body by 29 September 2025, is expected to further focus public attention on 
progress and outcomes. 

Also noteworthy is the legislative framework establishing the DVSC in Schedule 9 of the 
Veterans’ Entitlements, Treatment and Support (Harmonisation and Simplification) Act 2025 
contains provisions mandating a review of the legislation by the Foreign Affairs, Defence and 
Trade Legislation Committee prior to its commencement, with a report due by 29 August 
2025. Submissions to the Inquiry close on 30 May 2025 and the Department will provide you 
with a brief on its submission shortly. 

The Final Report recommendations relating to DVA are wide-ranging across data and 
research, healthcare and wellbeing supports, claims processing, transition, the veteran 
support ecosystem, workforce, culture and service delivery. Across these themes, there are 
three foundational actions that need to be prioritised to secure successful implementation: 

• the establishment of a new agency focused on veteran wellbeing within DVA – This is
recommendation 87 and it is pivotal to reforming the way ADF members are supported
through separation and transition, how DVA engages with the health and wellbeing of
veterans and families, and the rebuilding of trust between the veteran community and
government. 
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Grants 
 

DVA delivers a suite of grant programs with more than $12.5 million in annual funding to 
support the veteran community. The programs support:   

• health and wellbeing
• the provision of advocacy services
• education, training and employment
• commemorations.

DVA’s grant programs have diverse histories and vary significantly in their purpose, timing and 
the amount of funding offered.  

 
  

In its Final Report, the Royal Commission recommended co-designing new prevention and early 
intervention wellbeing programs and services, supported by a re-designed grants program for 
ex-service organisations (ESOs) (Recommendation 87). The Royal Commission also 
recommended replacing the Building Excellence in Support and Training (BEST) Grant Program 
with an ongoing, demand-driven funding program for professional, paid veteran compensation 
advocates, with multi-year funding allocations to provide employment stability.  

 
 

 
 

 

 
 

 
 

 
 

 
  

  

DVA FOI 2025

35 of 90

s 47E

s 47C, s 47E

s 47C, s 47E

s 47C, s 47E



Early opportunities

Veteran Wellbeing Grants for 2024–2025 

The 2024–25 Veteran Wellbeing Grants round opened in November 2024        
The program provides funding to ESOs for community-based 

projects that enhance the health and wellbeing of veterans and families. 

Eligible organisations can apply for small grants of up to $50,000 and large grants of up to 
$200,000. 

 

Saluting Their Service Commemorative Grants Program for 2024–25 

Saluting Their Service grants provide funding for one-off, commemorative projects and activities 
that are ready to proceed and where the funding will ensure their completion. The program 
aims to commemorate the service and sacrifice of Australia’s service personnel who served in 
wars, conflicts and peace operations, and their families.   

 

Building Excellence in Support and Training (BEST) Grants for 2025–26 

The BEST Grants Program assists the veteran and Defence communities by providing support 
and resources to ESOs for compensation and/or wellbeing advocacy. BEST grants provide a 
contribution towards the annual costs incurred by ESOs in providing advocacy services.  

 

Veteran Recognition of Prior Learning Grants for 2025–26 

The Veteran Recognition of Prior Learning Grant Program offers grant funding support to 
Australian tertiary education facilities to recognise the skills and experience veterans gain from 
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their military service and to support veterans to undertake tertiary education. The program is 
providing a total of $1.65 million to Australian Universities, over three grant rounds. The   2025–
26 round is the final round of this program.  

 

Grants in Aid for 2025–26  

The Grants in Aid Program aims to support national ESOs to provide coordinating and 
representational support for Australia’s veteran and Defence community. The program is open 
to invited national ESOs. It offers funding for projects and activities that assist national ESOs to 
support their branches, sub-branches and affiliated organisations in performing compensation 
and/or wellbeing advocacy, or wellbeing support work.  

 

Veterans’ and Families’ Hubs Program 

Veterans’ and Families’ Hubs (Hubs) provide a space for veterans’ services and advocacy 
organisations to co-exist and provide integrated support to current and ex-service personnel 
and families. Hubs provide access to local veteran services, which may include health and 
mental health services, wellbeing support, advocacy, employment and housing advice, and 
social connection.  
Hubs either provide or facilitate access to these services, integrating support to veterans and 
families in partnership with ESOs, community and other organisations and state and territory 
governments. 
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Commemorations 
Commemorations and our obligation to recognise and respect service 

Through commemorating military service, we demonstrate to veterans and families that the 
nation values their service and sacrifice and we reinforce this with the broader Australian 
community. The source of funding for DVA’s commemorative program is Outcome 3: 
Recognition and Respect, supporting the wellbeing of those who serve or have served in the 
defence of our nation, and families. The DVA Commemorative Strategy 2024–2029 outlines the 
delivery of a program of commemorative activities to strike a careful balance of nationally 
broadcast domestic commemorations marking significant military anniversaries (defined as 
25th, 50th, 75th or 100th) and overseas Anzac Day commemorations for which DVA is the lead 
agency. This year, there are two 75th anniversary commemorations planned, for the Korean War 
and the Malayan Emergency. 

 
 

 
 

Commemorating the 75th anniversary of Australian service in the Korean War 

The Government has committed to marking this significant anniversary in Australia’s military 
history.   

 

Commemorating the 80th anniversary of the end of World War 2 
There is an opportunity for a small commemorative program to recognise the 80th anniversary 
of the end of World War 2, noting that for most surviving veterans it will likely be their last 
opportunity to commemorate a significant anniversary. 
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Commemorating the 75th anniversary of Australian service in the Malayan Emergency 
The Government has committed to marking this significant in anniversary in Australia’s military 
history. 

 

Statutory appointments 
Statutory appointments in the Veterans’ Affairs portfolio 

Appointments made within the Veterans’ Affairs portfolio by the Governor-General or the 
Minister for Veterans’ Affairs include appointments to statutory positions and bodies. Statutory 
bodies are statutory offices established on the basis of Commonwealth legislation. Each 
appointment is actioned subject to the requirements of the relevant Act; therefore, each varies 
slightly in process, options for extensions and acting arrangements.  
The processing of statutory appointments involves the Minister for Veterans’ Affairs, DVA 
executive, business areas within the Department and external stakeholders, including the 
Australian Public Service Commission, the Department of the Prime Minister and Cabinet, the 
Prime Minister, Cabinet and the Governor-General. The rules governing statutory appointments 
are the Federal Register of Legislation, Cabinet Handbook (15th Edition), Federal Executive 
Council Handbook 2021 and the Merit and Transparency Policy. 
Statutory appointments made by the Governor-General include the: 

• Commissioners of the Repatriation Commission: President, Deputy President, the
Repatriation Commissioner, and the Veteran Family Advocate Commissioner

• Members of the Military Rehabilitation and Compensation Commission: the Chair and 6
members

• Director of the Office of Australian War Graves
• Director of the Australian War Memorial
• Members of the Council of the Australian War Memorial
• Principal Member of the Veterans’ Review Board
• Senior Members, Service Members and Members of the Veterans’ Review Board.

All appointments made by the Governor-General require Prime Ministerial or Cabinet approval, 
prior to proceeding to the Federal Executive Council for approval by the Governor-General. 
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Submissions, reports and Inquiries 

 
  

Senate Inquiry submission into veteran advocacy services 

On 13 February 2025, a motion was passed in the Parliament that the representation of and 
advice provided by ex-service organisations, commercial entities, not-for-profits and individuals to 
veterans and families in relation to accessing compensation and income support from the 
Department of Veterans’ Affairs be referred to the Foreign Affairs, Defence and Trade References 
Committee for inquiry and report by 5 August 2025. 

 

 

Senate Inquiry submission Review of Schedule 9 of the Veterans’ Entitlements, Treatment 
and Support (Simplification and Harmonisation) Act 2025 (VETS Act)   

Schedule 9 of the VETS Act implements recommendation 122 of the Royal Commission into 
Defence and Veteran Suicide report, by establishing the Defence and Veterans’ Services 
Commission (DVSC), to provide independent oversight and advice to improve suicide prevention 
and drive better outcomes for serving and ex-serving ADF personnel.  

 

 

DVA’s Capability Review response to be published 
In 2024, DVA participated in an Australian Public Service Commission (APSC) Independent 
Capability Review. It was conducted in accordance with the APSC’s statutory function to review 
any matter relating to the Australian Public Service under paragraph 41 (2)(j) of the Public Service 
Act 1999. The departmental response to the Capability Review Report will be published by the 
APSC on it’s website. The publication of the departmental response was delayed by the 
caretaker period, and it is scheduled to be published on 21 May 2025. 
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DEFENCE AND VETERAN MENTAL HEALTH AND WELLBEING 
STRATEGY 

The Draft Strategy was released with the Australian Government response to the Royal 
Commission on 2 December 202. Public consultation on the Draft Strategy commenced on 28 
January 2025 and closed on 7 March 2025. The Strategy sets out the joint approach of DVA and 
the Department of Defence over the next five years to promoting and supporting wellbeing, 
through early intervention and prevention, timely access to care and support, and a positive and 
connected community, while focussing on suicide prevention, and using data to drive positive 
outcomes.  

  

DVA and Defence have been co-developing two interdepartmental Strategy action plans, the 
first focused on actions to empower and support mental health and wellbeing and the second 
focused on suicide prevention initiatives. Action plans set out the initiatives, programs and 
services that will achieve the Strategy goals, including distinct and joint actions for DVA and 
Defence. 

Next Steps 
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Engage with State and Territory Stakeholders through the 
Veterans’ Ministerial Council (VMC)  

The Veterans’ Ministerial Council (VMC) is the main forum for the Commonwealth, State and 
Territory Ministers with responsibility for veterans' affairs to discuss and address national and 
jurisdictional issues affecting the veteran community. The Council is chaired by the 
Commonwealth Minister for Veterans' Affairs and meets a minimum of once a year. 

This forum is supported by the  Commonwealth State and Territory Committee (CSTC), 
comprised of senior officials from relevant state and territory departments. VMC considers how 
Commonwealth, state and territory governments can work together to better support the 
wellbeing of veterans in our community. 

 
   

 

 
 

Parliament passed the Veterans’ Entitlements Treatment and Support (Simplification and 
Harmonisation) Act 2024 on 13 February. This was an important step in responding to the 
Interim Report of the Royal Commission into Defence and Veteran Suicide, which 
recommended the Government simplify and harmonise the framework for veteran 
rehabilitation, compensation and other entitlements. From 1 July 2026, all new claims received 
will be investigated and determined under an improved Military Rehabilitation and Compensation 
Act 2004 (MRCA). 
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Section 3 – Implementing Your Agenda 

Building Australia's Future  

2025 Election Commitments 

Labor is committed to $793 million to deliver improved healthcare access and 
affordability for women and girls. 
Lead Portfolio Health and Aged Care, Related Portfolio Veterans’ Affairs and Social Services. 

Implementation:  This measure commits $793 million to deliver more choice and lower costs 
for women. It includes new contraceptive pills on the Pharmaceutical Benefits Scheme (PBS), 
better access to long term contraceptives through increased Medicare payments, menopause 
support including a new health assessment item and training for health professionals plus 
menopausal hormone therapies being added to the PBS. It also includes 11 additional 
endometriosis and pelvic pain clinics.  

When the Department of Health and Aged Care has implemented the addition of these new 
items to the PBS and the MBS, this will flow through to DVA’s arrangements (the Repatriation 
Pharmaceutical Benefits Scheme (RPBS) and the Repatriation Medical Fee Schedule (RFMS), 
which largely mirror the MBS and the PBS, through administrative and system updates. This will 
ensure that eligible veteran card holders have access to these services at the same time as 
other Australians.  

 

Pledged $1 billion for mental health, including new Medicare and Headspace centres, and 
training 1,200 mental health professionals—benefits expected to extend to veterans with 
complex needs. 
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Funding secured for Kokoda Track Memorial Walkway. Labor will commit $744,000 over 
four years to the Kokoda Track Memorial Walkway. This new four-year funding 
commitment is in addition to the Government’s existing support for the walkway, 
including $186,000 to be delivered in 2025–26.  
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• an increased focus on safety and trauma-aware aged care services which will
benefit veterans and their families.

• the Government continuing to pay for all health-related costs and clinical care for
all aged care residents, regardless of their income and assets.

• However, there will be a larger means-tested contribution for non-clinical care
services from new entrants who can afford to pay. These new contributions and
accommodation costs for residential aged care will start on 1 July 2025.  The new
arrangements will only apply to new entrants to residential aged care from 1 July
2025.  Everyone in residential care on 30 June 2025 will maintain their current
arrangements until they leave care.

The implementation of the new Support at Home program will not change veterans’ 
entitlements to DVA programs, such as Veterans’ Home Care, Community Nursing, Household 
Services and Attendant Care.  
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Support for Veterans - Scott Palmer Services Centre 

• As part of the October 2022–23 Budget, the Government committed $3.6 million ($3.05
million in grant funding) to support the planning, design and construction of the Scott
Palmer Services Centre in Darwin.

• The Scott Palmer Services Centre is expected to provide temporary accommodation for
homeless veterans, as well as linkages to culturally appropriate housing services and
employment support.

• DVA is working with key stakeholders to support the next steps for the Scott Palmer
Services Centre.

Greenslopes Legacy Family Hub 

• $1.5 million in grant funding has been allocated to the Legacy Club of Brisbane to
support the establishment of their new headquarters and a family hub on the former
Red Cross site at Greenslopes, Brisbane.

•

Supporting Invictus Australia

• In 2022–2023, $9 million over three years (with up to $8.087 million in grant funding) was
announced for Invictus Australia to support teams to participate in the 2023 Invictus
Games in Dusseldorf, the 2024 Warrior Games in Orlando and the 2025 Invictus Games
in Canada.

• The funding also supports the wider veteran community through Invictus Australia’s
community engagement programs that encourage veterans’ involvement in local
sporting and community clubs across all states and territories.

• The 2025 Federal Budget announced an extension of the grant for the 2025–26 financial
year.

Kookaburra Kids Grants Program 

• Australian Kookaburra Kids Foundation (Kookaburra Kids) is a not-for-profit organisation
that runs recreational and educational camps, activities and events for young people.

• The 2025 Federal Budget announced an extension of the Kookaburra Kids grant for the
2025–26 financial year.

• This funding will support the Australian Kookaburra Kids Foundation to continue to
deliver mental health support to children aged 8 to 18 years old from Defence and
veteran families through the Defence Kids Program.

Building Excellence in Support and Training (BEST) Grant Program 

• The BEST grant program aims to assist the veteran and Australian Defence Force
communities by providing support and resources to ESOs to undertake compensation
and/or wellbeing advocacy work. It assists ESOs by providing a contribution to the work
of ESOs. It does not fully fund an organisation.
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Legislation  

Administrative Arrangements Order 

(dated 13 October 2022 - as amended on 29 July 2024) 

Matters dealt with by DVA 
• Repatriation income support, compensation and health programmes for veterans, members 

of the Defence Force, certain mariners and their dependants 
• Commemorations 
• War graves 
• Defence Service Homes Insurance. 

Legislation administered by the Minister 
Anzac Day Act 1995 
Australian Participants in British Nuclear Tests and British Commonwealth Occupation Force 

(Treatment) Act 2006 
Australian Veterans’ Recognition (Putting Veterans and Their Families First) Act 2019 
Australian War Memorial Act 1980 
Compensation (Japanese Internment) Act 2001 
Defence Act 1903, in relation to paragraph 124(1)(qba) 
Defence Service Homes Act 1918 
Defence Service Homes Amendment (Insurance) Act 2025 (Note: the current Order has not been 

updated to include this Act) 
Families, Community Services and Indigenous Affairs and Other Legislation (2006 Budget and Other 

Measures) Act 2006, Item 33 of Schedule 7 
Families, Community Services and Indigenous Affairs and Veterans’ Affairs Legislation Amendment 

(2006 Budget Measures) Act 2006, Items 44 and 45 of Schedule 1 
Household Stimulus Package Act (No. 2) 2009, Schedule 4 insofar as it relates to legislation 

administered by the Minister responsible for Veterans’ Affairs  
Military Memorials of National Significance Act 2008 
Military Rehabilitation and Compensation Act 2004, except to the extent administered by the 

Minister responsible for Defence 
Military Rehabilitation and Compensation (Consequential and Transitional Provisions) Act 2004 
Papua New Guinea (Members of the Forces Benefits) Act 1957 
Protection of Word “Anzac” Act 1920 
Safety, Rehabilitation and Compensation (Defence-related Claims) Act 1988 
Social Security and Other Legislation Amendment (Economic Security Strategy) Act 2008, Schedule 4 

insofar as it relates to legislation administered by the Minister responsible for Veterans’ Affairs  
Social Services and Other Legislation Amendment (Supporting Retirement Incomes) Act 2019, 

Schedules, 1, 2 and 3, insofar as it relates to legislation administered by the Minister 
responsible for Veterans’ Affairs  

Social Services Legislation Amendment (Energy Assistance Payment) Act 2019, Part 2 of Schedule 1 
Treatment Benefits (Special Access) Act 2019 
Treatment Benefits (Special Access) (Consequential Amendments and Transitional Provisions) Act 2019 
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Veterans’ Entitlements Act 1986 
Veterans’ Entitlements (Clarke Review) Act 2004 
Veterans’ Entitlements (Rewrite) Transition Act 1991 
War Graves Act 1980. 

Constitutional risk and new government spending 
All new and existing spending activities must be supported by the Australian Constitution (and, 
in many cases, by legislation). There are constitutional limits on the scope of the 
Commonwealth’s power to spend. 

Delivering election commitments within your portfolio will require new policy proposals (NPPs) 
to be developed for consideration and approval by the Cabinet or Prime Minister. 

Under existing requirements, the constitutional risk of expenditure proposed in NPPs is 
assessed by the Australian Government Solicitor (AGS). Under those arrangements, AGS uses 
four risk ratings (low; medium; high; high (particularly vulnerable)) to categorise the 
constitutional risk of spending proposals. 

Under existing requirements, NPPs with the highest constitutional risk rating of ‘high 
(particularly vulnerable)’ cannot be brought forward for consideration by Cabinet. This is 
because that rating indicates that AGS has identified no constitutional support for such 
spending. 

NPPs with a ‘high’ constitutional risk can only be brought forward if there is a strong case for not 
further mitigating that risk. This is because in such cases, while AGS will have identified some 
reasonable arguments in favour of validity of the spending, it does not think those arguments 
would be successful. 

Where AGS assesses spending proposals as having a ‘high’ or ‘high (particularly vulnerable)’ 
constitutional risk rating, lowering this risk and bringing the policy within the Commonwealth’s 
constitutional powers may require significant modifications to the scope or proposed method of 
implementing an election commitment. 
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