National Peak Body – Frequently Asked Questions (FAQs) 
Last updated 31 July 2026 .
These FAQs respond to ongoing sector consultation on the national peak body. Public information sessions (Town Halls) in April, May and July 2026, were hosted by Alison McLaren, Deputy Secretary – Veteran, Family and Stakeholder Engagement Group, Department of Veterans’ Affairs (DVA) and Nick Booth, Special Advisor, DVA.
The FAQs below draw on common themes emerging from these Town Halls and other engagement, including the Deputy Commissioner Consultative Forums, ESO Round Table (ESORT) and Younger Veterans Forum.
BACKGROUND: 

1. What is the national peak body?
The national peak body is proposed to be an independent entity, established to represent the ex‑service organisation (ESO) sector, and collectively, the broader veteran-serving organisation (VSO) sector. Its core purpose is to strengthen coordination, collaboration and representation across the sector to improve awareness, access and the quality of support available to veterans and families of veterans. Establishment of the national peak body responds directly to Recommendation 89 of the Royal Commission into Defence and Veteran Suicide (Royal Commission) and builds on sector‑led and government‑supported consultation dating back to 2022.

2. Why is a national peak body being established?
The Royal Commission found that the veteran support ecosystem in Australia is fragmented, and there is no single authoritative national voice for the veteran support sector. This fragmentation has led to duplication in some areas, gaps in others, and inconsistent engagement with government (all levels and portfolios), industry and the veteran community. 

3. What has happened so far?
Work on the national peak body has progressed in stages over several years. Early ESO‑led forums between 2022 and 2023 helped shape initial thinking. In 2024 and 2025, further consultation and co‑design work was undertaken with support from DVA and external advisors, alongside analysis of Royal Commission evidence and submissions. 
In February 2026, Mr Nick Booth MVO, was appointed as Special Advisor to work with the sector on a six-month project to consolidate the consultation and design work to date, examine Australian and international models, and by mid-August 2026, progress options and recommendations for the implementation of the national peak body. 


4. What would the peak body do?
Sector consultation indicates strong and consistent support for the peak body to perform the following core functions:  
· policy and representation  
· raising standards 
· strengthening sector collaboration 
· research and knowledge translation 
· media and public engagement 

5. What will the peak body not do?
Stakeholders were clear that the peak body should not be controlled by any individual organisation and should also be independent of government. The peak body should complement, rather than replace or duplicate, existing roles within the veteran ecosystem. This includes the ability of organisations or individuals to engage directly with Ministers, Members of Parliament and government departments. In addition, it should not act as a regulator or statutory enforcement body. Importantly, the peak body will also not deliver services directly to individual veterans and families, nor engage in claims advocacy.
Instead, it should harness the strengths and capabilities within the sector, improve the quality and consistency of services provided to veterans and families and amplify the voice of the sector to improve outcomes for the veteran community. 

6. Who would the peak body represent?
The peak body is intended to reflect the broad diversity of the veteran and family support sector. This includes large and small organisations, national, state, regional and community‑based ESOs and VSOs, and organisations with different service, geographic and functional focuses. Design work acknowledges long‑standing concerns about balancing the influence of well‑resourced more established organisations with the voices of smaller, newer or regional groups, and seeks to address these concerns explicitly in the design of the peak body.

7. How will smaller and regional VSOs and ESOs be included?
Consultation highlighted the importance of arrangements that do not disadvantage organisations that are smaller or less‑resourced. This includes inclusive membership and governance models, and multiple pathways for participation including forums, communities of practice and thematic working groups. The intent is to enable meaningful participation by minimising barriers to participation such as cost and administrative burden. 

8. How will the peak body be independent from government?
Independence and trust emerged as central themes throughout engagement. While working with government will remain critical in advocating for the needs of veterans, a range of options are being developed to protect the credibility and independence of the peak body. These include clear governance and accountability arrangements, an independent and skills‑based board selected by member representatives, funding agreements that safeguard independence, and transparency in decision‑making and priorities. 

9. What does “raising standards” mean?
Raising standards refers to sector‑led approaches to enhance the safety and quality of services and support provided to the veteran community. This can include agreed principles or charters for participation, codes of conduct, expectations around governance and accountability, and the provision of safe and evidence‑informed services. Consultation also highlighted risks associated with mandatory accreditation and regulation models, particularly for smaller organisations. 

10. What is the relationship between the peak body and the Institute of Veterans’ Advocacy (IVA)?
The proposed peak body is not intended to play a role in claims advocacy for individual veterans, or the training of advocates. Instead, entities such as the Institute of Veterans’ Advocacy have a specific and important role within the veteran support ecosystem. The peak body is proposed to have a broader and more systemic role. This includes representation to government and the broader community on matters of importance to veterans and families of veterans, collaboration around shared challenges or interests, and supporting translation of research to ensure best practice service provision to the veteran community. 

11. Will I need to go through the peak body to interact with government?
The peak body is expected to provide a key mechanism for the sector to engage with government, offering advice informed by the experience and perspectives of the sector. The peak body will not limit the ability of organisations and individuals to interact with government. Instead, it will offer an additional, coordinated pathway that supports more consistent and informed engagement with government.

12. How can ESOs and stakeholders provide input?
Opportunities to provide input will continue throughout the design process. These include future public information sessions, targeted consultations and forums. Recommendations on the design of the peak body, and the plan for implementation will be finalised by August 2026. 

