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*  Australian Government

X

“ Department of Veterans’ Affairs

DEED OF VARIATION NO. 1

fo the

AGREEMENT

between

THE COMMONWEALTH OF AUSTRALIA,
as represented by the Department of Veterans’ Affairs

THE REPATRIATION COMMISSION & THE MILITARY
REHABILITATION AND COMPENSATION COMMISSION
(Australian Business Number 23 964 290 824)

and

University of South Australia
ABN: 37 191 313 308

for the provision of Veterans’ Medicines Advice & Therapeutics Education Services (Veterans’
MATES) Program




DEED OF VARIATION

Introduction

Pursuant to clause 31.1 of the Agreement between the Commonwealth of Australia, acting
through the Department of Veterans® Affairs, the Repatriation Commission and the
Military Rehabilitation and Compensation Commission (collectively referred to as
‘DVA”), and the University of South Australia that commenced on 1 July 2015 for the
provision of the Veterans’ Medicines Advice and Therapeutics Education Services (Veterans’
MATES) Program, ,the parties agree to the following amendments with effect from 5 August
2016.

Interpretation

To the extent applicable, the terms and conditions of the Agreement, including defined terms,
apply to this Deed of Variation.

Amendments

1. Part B Omit Term of Agreement (1) and replace with:
(1) This agreement commences on 23 December 2015, the date of the last
signature, and shall end on 31 December 2018. This agreement can be
extended only under Schedule Part B(2).

2. Omit clauses G, and substitute with the following:
DVA Delegate [Relates to clause 32}
Delegate Mr Raphael S 47F
Position Director, = Contract Management  Private
Hospitals & MATES
Street Address Centennial Plaza, 280 Elizabeth Street, Surry
Hills, NSW 2010
Postal Address PO Box 9998 SYDNEY NSW 2001
Telephone Tel:S 47F
E-mail address hcs.contract.management@dva.gov.au
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3. Omit clause H, and substitute with the following:

DVA Contract Manager and Program Manager [Relates to clause 32/

Contract Manager

Ms Carmel s 47F

Position A/g Senior Contract 'Manager Private Hospitals
& MATES
Street Address Blackburn House, 199 Grenfell Street, Adelaide

SA 5000

Postal Address

PO Box 9998 ADELAIDE SA 5001

Telephone

Tel: s 47F

E-mail address

HospitalContracting@dva.gov.au

Program Manager

Ms Francene S 47F

Position

Assistant Director, Health Programmes

Street Address

Gnabra Building, 21 Genge Street, Canberra,
ACT 2601

Postal Address

PO Box 9998 CANBERRA ACT 2600

Telephone

E-mail address

Tel: s 47F

s47F 2dva.gov.au

4. Omit Part L Payments (1) and replace with:

Subject to all other terms of this agreement, the contractor will be paid a fixed fee that
covers the full delivery of DVA’s requirements as described in this agreement and the
Statement of Requirements (Attachment A to the agreement) for the first three years
of the agreement, from 23 December 2015, the date of final signatory, inclusive of
GST, not exceeding those listed in the Veterans” MATES Fee Schedule at Attachment

C.

5. Omit from ‘Statement of Requirements, 1.4 Transition-in Requirements

‘DVA requires that the contractor will be in a position to release education material to
the targeted groups (see definition of the targeted groups in paragraph 2.2.1) within
four (4) months of the commencement of the agreement. The contractor’s transition-
in activities and timeframes will need to take account of this requirement. DVA’s

transition-in requirements are:’

and replace with:

‘DVA requires that the contractor will be in a position to release education material to
the targeted groups (see definition of the targeted groups in paragraph 2.2.1) within
four (4) months of the commencement of the agreement or as negotiated with the
DVA Program Manager. The contractor’s transition-in activities and timeframes will
need to take account of this requirement. DVA’s transition-in requirements are:’
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6. Omit from Statement of Requirements, 2.2.1 Preparation of Targeted Health
Education Material
“The contractor is responsible for preparing a minimum of four (4) releases of

education material per annum on identified medication related problems and
emerging health care trends to targeted members of the:’

and replace with:

‘The contractor is responsible for preparing a minimum of four (4) releases of
education material per annum (unless negotiated with the DVA Program Manager) on
identified medication related problems and emerging health care trends to targeted
members of the:’

7. Omit from Statement of Requirements, 2.2.3 Preparation of Targeted Health
Education Material:
“In the first year of the agreement (i.e. the financial year 2015-16), DVA requires that
one (1) education material be released within four (4) months of the commencement
of the agreement: and one further release of education material by June 30th of 2016.

And replace with:

‘In the first year of the agreement (i.e. the financial year 2015-16), DV A requires that
one (1) education material be released within four (4) months of the commencement
of the agreement; and one further release of education material by June 30th of 2016.
Any changes to the release schedule to be negotiated with the DVA Program
Manager.’

8. Omit from Statement of Requirements, 2.5 Governance and Management, 2.5,1(a)iii

‘Development of the first release of education material within four (4) months of the
commencement of the agreement and one further release of education material by
June 30" 2016, including planning, data analysis, writing, review, quality assurance
and approval by the governance structures and processes;’

And replace with:

‘Development of the first release of education material within four (4) months of the
commencement of the agreement and one further release of education material by
June 30" 2016, unless negotiated with the DVA Program Managet, including
planning, data analysis, writing, review. quality assurance and approval by the
governance structures and processes;’
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9. Omit from Statement of Requirements, 2.5 Governance and Management, 2.5.1(h)

‘Preparing an annual program report that describes the activities of the contractor in
delivering the Veterans’ MATES program in accordance with the approved annual
Work Plan. An evaluation of, including stakeholders’ feedback on, the impact of the
education material on Veterans’ health will be included in each annual program
report. The contractor will submit to DVA the annual program report by the end of
the first month in the new financial year. DVA may publish the annual program
report. In the final year of the agreement, the contractor will deliver the final annual
program report 14 business days prior to the expiry date of the agreement, or in the
event of an extension to the agreement, 14 business days prior to the expiry date in the
final year of the agreement;’

And replace with:

*Preparing an annual program report that describes the activities of the contractor in
delivering the Veterans® MATES program in accordance with the approved annual
Work Plan. An evaluation of, including stakeholders’ feedback on, the impact of the
education material on Veterans® health will be included in each annual program
report. The contractor will submit to DVA the annual program report by the end of
the first month in the new financial year or in a timeframe negotiated with the DVA
Program Manager. DVA may publish the annual program report. In the final year of
the agreement, the contractor will deliver the final annual program report 14 business
days prior to the expiry date of the agreement. or in the event of an extension to the
agreement, 14 business days prior to the expiry date in the final year of the
agreement;’

10. Omit from 4 Definitions:
‘Education Material Is the information developed by the contractor for release at
least three times in 2015-16 and four (4) times per annum in
following financial years.

And replace with:

‘Education Material Is the information developed by the contractor for release at
least three times in 2015-16 and four (4) times per annum in
following financial years, unless otherwise negotiated with the
DVA Program Manager.’

11. Omit Attachment C and replace with Attachment C (following)
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&, Australian Government
e Department of Viteram' Affaits

THIS DOCUMENT IS EXECUTED AS A DEED.
Signed, Sealed and Delivered forand on

behalf of:

The University of South Australia

by:

[Print name of contractor representative
and position]

Signature and date:
Witnessed by: S
[Print name of witness]

Signature and date:

Signed, Sealed and Delivered for and on
behalf of:
The Commonwealth of Australia (as
represented by the Department of
Veterans’ Affairs), the Repatriation
Commission and the Military
Rehabilitation and Compensation
Comimission
by:

¥ Effie s 47F
Director, Contract Management Private
Hospitals & MATES
Australian Government Department of
Veterans® Affairs

s47F

Signature and date: - _/_a)_/ﬁ

Witnessed by: 2 S 47 F

[Print name of witness]

Signature and date S :47 3 A L ig
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DEED OF VARIATION NO. 4

fo the

AGREEMENT

between

THE COMMONWEALTH OF AUSTRALIA,
as represented by the Department of Veterans’ Affairs,
THE REPATRIATION COMMISSION & THE MILITARY REHABILITATION AND
COMPENSATION COMMISSION
(Australian Business Number 23 964 290 824)

and

University of South Australia
ABN: 37 191 313 308

for the provision of Veterans’ Medicines Advice & Therapeutics Education Services (Veterans’
MATES) Program




¥ Australian Government

# Department of Veterans’ Affairs

DEED OF VARIATION

Introduction

Pursuant to clause 31.1 of the Agreement between the Commonwealth of Australia, as
represented by the Department of Veterans’ Affairs, the Repatriation Commission - a
Commonwealth body corporate continued in existence under the Veterans’ Entitlements Act
1986 (VEA); and the Military Rehabilitation and Compensation Commission - a
Commonwealth body corporate established by the Military Rehabilitation and Compensation
Act 2004 (MRCA) (these bodies have the Australian Business Number (ABN) of

23 964 290 824 and are described collectively as DVA)

AND
University of South Australia ABN 37 191 313 308

that commenced on 23 December 2015 for the provision of the Veterans’ Medicines Advice
and Therapeutics Education Services (Veterans’ MATES) Program, as amended by Deeds of
Variation Nos 1 to 3, the parties agree to the following amendments with effect from 1 January
2022.

Interpretation

To the extent applicable, the terms and conditions of the Agreement, including defined terms,
apply to this Deed of Variation.

Amendments

1. Omit Part B, Term of Agreement and substitute with the following:
This agreement commences on 23 December 2015 and shall end on 31 December 2022.
2. Omit Part H, and substitute with the following:

DVA Contract Manager and Program Manager

[Relates to clause 32]

Contract Manager Ms Angelas 47F

Position Contract Manager, Private Hospitals & MATES
Street Address 300 La Trobe Street Melbourne VIC 3000
Postal Address GPO Box 9998 Brisbane QLD 4001

Telephone s 47F

E-mail address hospitalcontracting@dva.gov.au

Program Manager

Ms Sue S 47F

Position

Assistant Director, Pharmacy Programs and Operations Section

Street Address 21 Genge Street Canberra ACT 2601
Postal Address GPO Box 9998 Brisbane QLD 4001
Telephone s47F

E-mail address

pharmacy.programs.operations@dva.gov.au

Deed of Variation No. 4 — University of South Australia
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3. Omit clauses 3.3.2 (), (g) and (h) of the Statement of Requirements.
4. Omit clause 3.3.3 of the Statement of Requirements and substitute with the following:

The parties will agree to any variations to the fees for the on-going operational costs in
Table 3 in writing.

5. Insert new clause 3.3.4 of the Statement of Requirements:
a. The parties acknowledge that the variations to the fees have not been calculated
using the Wage Cost Index (WCI).
b. Where a variation to the fees in clause 3.3.3 has been agreed, neither party can
recover any discrepancy between the agreed fees and the WCI indexation of
those fees.

6. Omit Attachment C and substitute with Attachment C (following)

Deed of Variation No. 4 — University of South Australia
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b Australian Government
ERGF™ Department of Veierans Alfairs

THIS DOCUMENT IS EXECUTED AS A DEED.

Signed, Sealed and Delivered for and on
behalf of:

The University of South Australia
s 47

[Print name of contractor representative
and position]

Signature and date: S 4 7 F Wu /2
Witnessed by: S 4 7 F
[Print name of witness]

Signature and date: S 4 7 F N/ /Q\

Signed, Sealed and Delivered for and on
behalf of:

The Commonwealth of Australia (as
represented by the Department of
Veterans’ Affairs), the Repatriation
Commission and the Military
Rehabilitation and Compensation
Commission

by:

Peta s 47F
Director,
Contract Management Operations,

Department of Veterans’ Affairs S 4 7 F

Signature and date: 11/11 /2021

Witnessed by:

[Print name of witness] Sashas 47F

Signature and date S 4 7 F 11711 /2021

Deed of Variation No. 4 University of South Australia
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between the

Commonwealth of Australia
(as represented by
the Department of Veterans’ Affairs),
the Repatriation Commission
and
the Military Rehabilitation and

Compensation Commission
(Australian Business Number 23 964 290 824)

and

University of South Australia
(Australian Business Number 37 191 313 308)

for the provision of the Veterans’ Medicines Advice and
Therapeutic Education Service (Veterans’ MATES)
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THE SCHEDULE

Note: Terms are subject ta the interpretation clause 26 and definitions in specific clauses and in clause 32,

Part
A  Purpose

[ Kelates to clause [f

The purpose of this agreement is for the provision of the Veterans® Medicines Advice and
Therapeutic Education Service (Veterans’ MATES).

B Term of agreement

[Relates to clause 1]

(1)  This agreement commences on the date of the last signature and shall end on 30 June 2013.
The end date can be extended only under Schedule Part B(2).

(2) The Department of Veterans' Affairs (DVA) has an option to extend this agreement by
periods up to a total of two additional years. DVA may exercise the option by giving notice
in writing [clause 9] to the contractor no later than six months prior to the end date.

C Contractor‘ S legal iden tlty [Relates to clauses 1L.1(a), 8.1 and 9.1} .

University of South Australia

State Government entity — University
University of South Australia
37191313 308

North Terrace. Adelaide SA 5000
GPO Box 2471, Adelaide SA 5001
(08) 8302 2179

(08) 8302 2389

Full legal name of contractor

Legal identity

Trading or business name

Australian Business Number (ABN)
Registered office (street/postal)
Relevant business place (if different)
Telephone number (General)

Fax number (General)

D Contractor’s representative [Relates to clauses 8.1 and 9.1]

s47F |

GPO Box 2471, Adelaide SA 5001

s47F ®

E  Specified personnel of contractor

s 47F

Key responsibility for project direction and strategic
development

Contractor’s representative
Position

Postal address

Business hours telephone number
Fax number

E-mail address

[Relates to clause 2.1/

Full legal name of person
Nature of work to be performed
under this agreement

Telephone number

E-mail address

s47F

Full legal name of person

Nature of work to be performed
under this agreement

s47F

Key responsibility for project management, and
innovative research

Telephone number

s 47F

E-mail address
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Full legal name of person

s4/F

Nature of work to be performed
under this agreement

Key responsibility for management of the Data
Management Centre and security of data

Telephone number

E-mail address

s47F

Full legal name of person

s47F

Nature of work to be performed
under this agreement

Key responsibility for project evaluation

Telephone number

E-mail address

s47F

F  Subcontractors of contractor [Relates o clause 2.4]

Full legal name of subcontractor

Adelaide Research and Innovation Pty Lid as
trustee of the Adelaide Research and Innovation
Investment Trust

Authorised role of subcontractor

Research Consultancy

Telephone s 47F
Fax 0883034355
E-mail s 47F (adelaide.edu.au

Full legal name of subcontractor

Repatriation General Hospital Inc

Authorised role of subcontractor Consultancy

Telephone s 47F

Fax (08) 8277 9401

E-mail s 47F (@health.sa.gov.au

Full legal name of subcontractor

National Prescribing Service Limited

Authorised role of subcontractor

Consultancy

Telephone s 47F
Fax 029211 7578
E-mail s 47F  (@nps.org.au

Full legal name of subcontractor

Australian Medicines Handbook Pty. Ltd.

Authorised role of subcontractor

Consultancy

Telephone s 47F
Fax 08 8303 6980
E-mail s 47F (@amh.net.au

Full legal name of subcontractor

Repatriation General Hospital Inc.

Trading or business name

DATIS — Drug and Therapeutics Information

Service
Authorised role of subcontractor Consultancy
Telephone s 47F
Fax (08) 8374 0805
E-mail s 47F (@health.sa.gov.au
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[Relates to clause 32/

Delegate

Ms Judy s 47F

Position

National Manager, Primary Care Policy

Street Address

Lovett Tower, 13 Keltie Street, Woden ACT 2606

Postal Address

GPO Box 9998, Canberra ACT 2600

Telephone number (business hours) | s 47F
Fax number (02) 6289 6521
E-mail address s 47F
H DVA Contract Ma nager [Relates to clause 32/
Contract Manager Ms Mimis 47F
Position Assistant  Director, Pharmacy. e-Health &

Technology Policy

Street Address

Lovett Tower, |13 Keltie Street, Woden ACT 2606

Postal Address

GPO Box 9998, Canberra ACT 2600

Telephone number (business hours) |s47F
Fax number (02) 6289 6521 &
E-mail address s 47F

I Services and deliverables [Relutes to clause 4.1(a)]

The contractor shall provide or arrange for the provision of the services and deliverables described in this
Part I, and further particularised in the Statement of Work at Attachment A.

(1) The contractor will deliver the following tasks:

(a) delivery of the Veterans” Medicines Advice and Therapeutic Education Services (Veterans’
MATES) Program;

(b) enhancements and maintenance of the core program including the existing Veterans’
MATES website:

(€) development and delivery of innovative projects consistent with the objectives of the
Veterans MATES: and

(d) where approved. assist in the roll-out of projects as a national implementation.

(2) The nature of specific deliverables may vary over the life of the agreement as the focus of
Veterans MATES changes and matures. The deliverables to be provided on execution of this
agreement are described in the Statement of Work in Attachment A. .

(3) The deliverables specified in Attachment A can only be varied by mutual agreement in writing,
signed by the parties.

(4) DVA may from time to time request the contractor to provide additional Services. The request will
take the form of a “Work Order™ signed by DVA's Delegate. The format of the Work Order is
detailed in Attachment D. The contractor will not provide any additional services without a signed
Work Order.

(5) The services will be supplied at the prices detailed at Part L or as otherwise agreed between the
Parties in a signed Work Order,

(6) Data Base Analysis

(a)  The contractor will analyse the DV A data set at least 4 times a year in order to extract feedback and
clinical focus topic data;

(b)  The contactor will perform routine analysis and cleaning of the data as the DVA and Medicare
Australia data sets are delivered by DV A to the contractor:
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Data analysis will examine medication, setting, veteran, medical practitioner or condition specific
data. The analysis will also consider the integration of services, coordination of care and continuity
of care. Topics for educational material will be chosen by the analysis of the data indicating areas
of health that require a focus in medication management; and

Individual patient specific data and aggregated data by a medical practitioner will be provided with
full interpretation. The data will provide evidence guided best practice approaches to the
management of the condition, the use of the medication or health services.

Healthcare Trends and Program Direction Advice

The contractor will analyse current trends and directions in healthcare in the context of veteran health
needs and the delivery of the Veterans MATES Program. Advice based on this analysis will include, but
will not be limited to:

(a)
(b)

(c)

(h)

(8)
(a)

(b)

Patient safety and avoidance of preventable error;

Identification of veterans at risk of medication and medical misadventures and strategies to assist
veterans and their carers to improve health outcomes for veterans;

Funded services including Home Medicines Reviews and Residential Aged Care Medication
Management Reviews;

Government funded quality use of medicine initiatives:
Inclusion of requirements around continuity of care in State and Territory Health Care Agreements;

Factors affecting the sustainability of the Pharmaceutical Benefits Scheme (PBS) and the
Repatriation Pharmaceutical Benefits Scheme (RPBS);

Current strategic directions and work plans of key stakeholders such as National Prescribing
Service (NPS), Department of Health and Ageing’s (DoHA) National Health Reform Agenda and
the National Medicines Policy advisory structure; and

Advice will be provided as emerging trends and developments come to the contractor’s attention
and in the contractor’s program reports as listed in Part I (5) Reports.

Prescriber Education

A prescriber includes, but is not limited to, a medical practitioner authorised to write a prescription
for the supply of a pharmaceutical benefit as provided under Section 88 in the National Health Act
1953. Prescriber education will be undertaken nationally and will include, but not be limited to:

(i)  Therapeutic brief with a clinical focus:;

(ii)  General material publicising the Veterans” MATES program:

(iii) Individual patient prescribing and dispensing data feedback;

(iv) Aggregated prescribing data for a medical practitioner or health specialist, where possible; and

(v)  Prescriber response forms will be linked to the Royal Australian College of General Practice
(RACGP) Quality Assurance and Continuing Professional Development (CPD) points and
the Australian College of Rural & Remote Medicine (ACCRM) Veterans’ MATES Clinical
Audit — Patient Review Mandatory Points. Health Professionals are required to register with
the relevant organisation before receiving the Points.

Prescriber evaluation will include, but will not be limited to:

(i)  The number of prescribers responding:

(i)  The number of prescribers responding as a proportion of those sent information on the
current topic (expressed as a percentage);

(iii) Geographic location of respondents;

(iv) Usefulness of the program clinical information supplied;

(v)  Usefulness of feedback data;

(vi) Actions they are likely to take as a result of the program;

(vii) Suggestions for improvement;

(viii) Number of visits to secure website:

(ix) The evaluations will be conducted for each delivery of program material to prescribers:
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(x)  The contractor will monitor unsolicited prescriber feedback coming into the project office or
DVA offices either by electronic means, mail or calls to help lines; and

(xi) Responses will be linked to the delivery of each module and the delivery options may
include, but not be limited to, mail and electronic technology.

Veteran Education

Veterans and carers education material is to take into account visual, hearing, mobility and or
cognitive impairment. The material will include, but will not be limited to:

(i)  An educational brochure that has either a condition specific, medication specific or more
general Quality Use of Medicines (QUM) focus: and

(ii)  Individual veteran feedback based on medication specific or condition specific data, where
appropriate.

Veteran evaluation will include, but will not be limited to:

(i)  The number of veterans responding;

(i)  The number of veterans responding as a proportion of those sent information on the current
topic (expressed as a percentage);

(iii) Geographic location of respondents:

(iv)  Usefulness of the program clinical information supplied:

(v)  Actions they are likely to take as a result of the program:

(vi) Suggestions for improvement;

(vii) Number of visits to website;

(viii) The evaluations will be conducted for each delivery of program material to veterans; and

(ix) Responses will be linked to the delivery of each module and the delivery options may
include, but not be limited to mail and electronic technology.

Health Professional Education

Other health professionals including pharmacists, and where agreed by DVA, nurses (practice,
community and residential aged care) and allied health professionals, will be provided with
educational material which will include, but will not be limited to:

(i)  Prescriber education therapeutic brief;
(ii)  Veteran and carers educational brochure; and

(iii) Pharmacists response forms will be linked to the Pharmaceutical Society of Australia’s
(PSA) Continuing Professional Development and Practice Improvement (CPD&PI) points
program, the Society of Hospital Pharmacists of Australia (SHPA) CPD program and the
Australian Association of Consultant Pharmacy (AACP) CPD program.

Pharmacists and other stakeholder evaluation will include, but will not be limited to:
(i)  The number of pharmacists responding:

(i)  The number of pharmacists responding as a proportion of those sent information on the
current topic (expressed as a percentage);

(iii) Geographic location of respondents;

(iv) Usefulness of the program clinical information supplied:
(v)  Usefulness of feedback data;

(vi) Actions they are likely to take as a result of the program;
(vii) Suggestions for improvement; and

(viii) Responses will be linked to the delivery of each module and the delivery options may
include, but not be limited to, mail and electronic technology.
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Reports to be provided to DVA by the contractor

Analytical Reports:

(i)  Module Plan Report will identify the target condition or medication and provide the results
of the analysis of the databases. The report template is set out in Attachment E in the
Statement of Work. The report will be provided prior to delivery of a Module:

(i)  Module Participation Report will include but not be limited to information regarding the
delivery of the clinical module. The report template is set out in Attachment F in the
Statement of Work. The report will be provided following the delivery of each module; and

(iii) Module Post Intervention Report will include information following the intervention. The
report will be provided following the delivery of each module.

Analysis and Outcome Reports:

(i)  Drug Ultilisation Reports will be provided at 3 monthly intervals to enable pre-post
comparisons of data corresponding with the distribution of educational topics. Reports
addressing the uptake of key messages will also be provided at approximately 9 months after
the distribution of a topic:

(i)  Health Outcome Analysis Reports will be provided in conjunction with all interventions.
The reports will be reviewed by health economists. A minimum of two health outcome
analyses are to be conducted each year. With the exception of the final module, evaluation
reports addressing the areas outlined above are to be provided for modules approximately 12
months post distribution; and

(ili) Cost Consequence Reports will be provided at the end of each calendar year.

Evaluation Reports:

(i)  Annual Evaluation Reports will be provided to DVA for agreement by the Program
Management Committee; and

(ii)  Interim Program Progress Reports will describe all activity including milestones,
deliverables and outcomes. The reports will be provided to DVA every 3 months as a
minimum.

Final Program Report - The Contractor is to provide DVA with a final program report at the end of
the Agreement period (three years following Agreement execution). The final report will be a
comprehensive description of all activities carried out each year and the outcomes of those
activities. A draft final program report is to be submitted 30 calendar days prior to the End Date.
A final program report inclusive of the financial statement will be submitted 60 days after the End
Date.

Publications and Presentations

The contractor will deliver to the DVA, materials necessary for preparation of papers and
presentations relating to clinical studies using Veterans” MATES data with the aim of producing a
minimum of three publications per year.

In seeking to have material published, the Parties will target both high profile journals and widely
read professional journals so that both scientific and program objectives are met.

Either DVA or the Contractor may submit material to journals for publication provided that a draft
of the proposed publication is provided to the other party for review and approval prior to
publication.

Authors on such publications must be appropriately acknowledged in accordance with the Joint
National Health and Medical Research Council / Australian Vice Chancellors” Committee
Statement and Guidelines on Research Practice contained in the “Australian Code for the
Responsible Conduct of Research™.

The contractor is to prepare material suitable for presentation at major health professional
conferences in Australia and overseas. Authors will be appropriately acknowledged in accordance
with the Joint National Health and Medical Research Council / Australian Vice Chancellors’
Committee Statement and Guidelines on Research Practice contained in the “Australian Code for
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the Responsible Conduct of Research”. Presentations at conferences will be made by DVA, or the
Contractor with DVA’s written agreement. The Contractor agrees to submit material to DVA for
presentation at a minimum of two local and one international conference per year.

All Veterans® MATES materials are to be submitted to DVA for approval prior to distribution. For
the purpose of clarity, this includes program materials to prescribers, veterans and other health
professionals; evaluation documents; newsletters; presentations; articles for publication.

All materials, excluding articles for publication in academic journals, are to be branded with
DVA'’s name and logo and, if requested by DVA, an approved disclaimer.

The Contractor is to ensure all Veterans’ MATES material meets DVA’s ethical standards and
guidelines as published on DVA’s web site at:
www.dva.gov.au/health_and wellbeing/research/ethics/Pages/ethicsindex.aspx.

The Contractor is bound by the rules of the University of South Australia Human Research Ethics
Committee and the Privacy Act 1988 (Cth). Sensitive material will be handled within a set of
Standard Operating Procedures (SOPs) developed specifically with the project and in line with
DVA requirements and guidelines. All people associated with the project are to undergo
specialised training and be bound by confidentiality deeds, a template of which is attached in
Attachment H. All identified material will be kept in secure locations and any breaches will be
addressed in a formal manner within a disciplinary process. All material will be regularly backed
up at short intervals to counter for systems failure and kept in encrypted form and only available to
people authorised to a certain level of security.

In addition to the provisions of [clause 19 “Ownership and custody of material including
intellectual property rights™]. DVA may. on request from the Contractor, grant to the Contractor a
licence to use Contract material. The licence:

(i) is limited to use for academic purposes, including the right to publish in academic journals
and make presentations in accordance with this agreement;

(ii)  is non-exclusive;

(iii) does not include the right to adapt without prior approval;

(iv) does not include the right to exploit the material in any way;

(v)  does not include the right to sublicense;

(vi) acknowledges Commonwealth ownership of copyright in an appropriate manner or by noting
on the material "© Commonwealth of Australia"; and

(vii) approval will be sought prior to proposed use of that Agreement Material.

If the article for publication does not contain any contract material, the contractor may request
DVA acknowledgement that there is no DVA Intellectual Property in the article. A letter of
acknowledgment is set out in Attachment G. This letter allows the contractor to sign the copyright
claims and agree to the indemnities required by the journal.

Ongoing management of the services will be supported by the following Committees:

Program Management Committee (PMC) will oversee the implementation and ongoing
management and performance of this Agreement to ensure the effective operation of the Veterans’
MATES program. The PMC may invite any other person to attend the meetings as it decides is
necessary for the effective performance of the Committee. A minimum of two formal PMC
meetings are to be held each year. Meetings will be held in DVA’s National Office in Canberra,
unless otherwise agreed by DVA. Arrangements for PMC meeting costs are described in Part L,
Pricing. The members of the PMC will include DVA’s Primary Care Policy National Manager,
Principal Medical Adviser, Project Manager. Project Liaison Officer and the Contractor’s Project
Director, Project Coordinator, Project Co-Director and the Senior Consultant.

Project Executive Committee (PEC) will undertake the planning and management aspects of
project operations. The Contractor is responsible for the direct management and delivery of the
Veterans’ MATES Program activities authorised by DVA. The members of the PEC will include a
PMC representative(s), one representative of each subcontractor and a Contractor project officer A
minimum of one formal PEC meeting per year or as determined by the committee. Meetings will
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be held in the contractor’s office in Adelaide, unless otherwise determined by the Committee. The
contractor will draft and file summary minutes of each meeting. Arrangements for meeting costs
are described in Part L, Pricing.

Operational Management Meetings will complement the Program Management Committee (PMC).
Operational management meetings will usually comprise DVA’s Project Manager and the Project
Liaison Officer and the Contractor’s Project Directors, Project Co-ordinator, Project Security and
Data Manager. Other personnel may attend the meetings as necessary for the effective delivery of
program services. Operational management meetings will be arranged at least bi-monthly. The
meetings will be either face-to-face or telephone conferences as agreed between the Parties.

Reference Groups assist in keeping the Contractor informed about concerns or issues and in

seeking assistance from the organisations in finding workable solutions. These groups include:

(i) A Clinical Reference Group or Editorial Committee will provide advice on the preparation
of topics, including clinical advice, key messages and alternative clinical management
strategies;

(ii)  Practitioner Reference Group provides advice on medical issues and to disseminate program
information to constituents; and

(iii) Veterans’ Reference Group informs the Contractor on veteran matters and concerns,
provides input to topic selection and message design, an to assist with formation of common
interest groups among veterans.

Implementation issues [Relates to clause 1.2]

The parties agree that the clauses adequately reflect their agreement.

Quality standards [Relates to clause 4]

The parties agree that the clauses adequately reflect their agreement.
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L Payments [Relates to clause 7]
Subject to all other terms of this agreement, the contractor will be paid fees. exclusive of GST, as
| follows:

: Veterans' MATES: Y7-9 BUDGET

FIXED BUDGET Year 7 Year 8 Year 9
Strategic direction and

innovation

Project Management and Co-
ordination

Administration

Module Development

Data Management & Security
Data Analysis & Evaluation
Office costs

Infrastructure

DMAC

Department of General

Practice

National Prescribing Service
DATIS

Australian Medicines
Handbook

Repat Consultant

Health Economists

Hardware

System Maintenance
Accommodation Upgrades
Security Upgrades

Total Draft Fixed Costs

Total PHD Scholarships
Costs '

Total Project Completion Cost
DRAFT YARIABLE BUDGET
Program Management
Committee

PMC Flights Only

Writing Group

WG Flights Only

Project Executive Commiltee
PEC Flights Only

Editorial Commitice

EC Flights Only

Data Reference Group

DRG Flights Only
Practitioner Reference Group

PRG Flights Only

Veteran Reference Group
VRG Flights Only
Stakeholder Information
Booklets

Mailout Printed Material
Standard:

Veterans

Pharmacists

LMO

Year 7-10 enhancements
Total Draft Variable Costs
GRAND TOTAL DRAFT
VETERANS' MATES.
BUDGET ¥7-9

(1) Travel costs to attend committee meetings are included in the variable budget. It is agreed by both
parties that the travel arrangements are to be booked by DVA to ensure Government best prices.
The figures in this table indicate the maximum forecasted travel costs.
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The Contractor is to maintain financial records in accordance with generally accepted accounting
practices and procedures. The Contractor is to monitor the financial records on a continual basis
and is to immediately report to DVA any variables of expenditure, or trends indicating under or
overspend, that exceed 10% of budgeted expenditure.

The Contractor is to immediately report to DVA any perceived or anticipated problems that may
substantially affect the cost, time or delivery of any Services.

On DVA’s request for additional services, the contractor will provide DVA with a proposal for the
additional services. On acceptance of the proposal, DVA will pay for the additional services as
specified in a Work Order.

Assistance to be provided by DVA [Relates to clause 7.2/
DVA will provide advice to the Contractor about services, programs and factors that may impact
on the delivery of the Veterans’ MATES program to veterans and health professionals.

DVA will also assist the Contractor to:

(a) access veteran’s groups and organisations;

(b)  co ordinate membership of veterans” reference group; and

(¢) co ordinate membership on clinician and practitioner reference groups.

Jurisdiction governing interpretation [Relates to clauses 29]
The applicable law is that of the Australian Capital Territory.
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THE CLAUSES
— KEY PEOPLE AND SERVICES —

Parties, services and timing
[Parties] The parties to this agreement are:

(a)
(b)

the contractor, as described in Schedule Part C: and

DVA (ABN 23 964 290 824) which, in this agreement, collectively refers to the:
Repatriation Commission - a Commonwealth body corporate continued in existence
under the Veterans ' Entitlements Act 1956;

L Military Rehabilitation and Compensation Commission - a Commonwealth body
corporate established by the Military Rehabilitation Compensation Act 2004; and
. Commonwealth of Australia as represented by the Department of Veterans’ Affairs,

which, among other matters, assists the Repatriation Commission. and the Military
Rehabilitation and Compensation Commission with the administration of their
respective Acts.

[Implementation] The contractor agrees to perform the implementation tasks listed in Schedule
Part J before commencing the services.

[Disengagement| Both parties agree to do all things necessary to ensure a smooth and well ordered
hand-over to any person who takes over the provision of the services.

[Survival] Rights and obligations that survive relevant end dates are those in:

(a)
(b)
(c)
(d)
(e)
(H)
(g)
(h)
(e)
()

clauses 7.8 [Deferment] and 7.9 [Discrepancies]:
clause 11 [Managing disputes]:

clause 13 [Governmental framework];

clause 14 [Privacy];

clause 15 [Confidentiality];

clause 18 [Protective security]:

clause 19 [Ownership and custody of material];
clause 20 [Moral rights]:

clauses 22 and 23 [Insurance and indemnity]; and
this clause.

Personnel and subcontractors
[Managing personnel] The contractor agrees to ensure that any personnel (including any
specified in Schedule Part E):

(a)
(b)
(¢)
(d)

(e)

are appropriately qualified, and of a fit and proper nature, to perform the services:

are Australian citizens or, if not Australian citizens, are not illegal workers:

deliver the services according to this agreement;

promptly, through the contractor, notify DVA if they cannot meet any of their contributions
to the contractor’s obligations under this agreement or, if relevant, any personnel has its right
to practice cancelled; and

will access only such official information as is required for the personnel to perform their
duties.

[Replacement personnel] The contractor agrees:

(a)
(b)

(c)
(d)

to inform DVA in writing of any change in specified personnel named in Schedule Part E,
subject to acceptance by DVA:

that DVA may require it to promptly remove personnel (including any specified under
Schedule Part E) from any aspect of the services:

if requested, to promptly nominate potential replacement personnel: and

if it cannot provide personnel acceptable to the DVA Delegate or DVA Contract Manager,
DV A may rely on clause 25.4 [Specified default].
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[Subcontracting] The contractor may subcontract all or part of the services required under this
agreement but remains liable for all obligations under this agreement.

[Subcontractors] The contractor agrees to:

(a) notify DVA in the event of any subcontractor being used in performing services, and, if
requested by DVA, provide the details listed in Schedule Part F in relation to any
subcontractor engaged in the delivery of services;

(b) ifrelevant, notify DVA if a subcontractor providing services has its right to practice
cancelled;

(¢) ensure that subcontractors are Australian citizens or, if not Australian citizens, are not illegal
workers;

(d) not enter into a subcontract with a subcontractor named by the Director of Equal Opportunity
for Women in the Workplace as an employer currently not complying with the Equal
Employment Opportunity for Women in the Workplace Act 1999,

(e)  ensure that subcontractors will access only such DVA material as is required for them to
deliver services;

(f)  ensure the continuing suitability of subcontractors;

(g) ensure that no subcontract restricts DVA’s legal rights;

(h)  ensure that all contracts with subcontractors contain functionally equivalent provisions to
this agreement to the extent that those provisions are capable of applying to the subcontract;

(i)  inform subcontractors about obligations arising under this agreement, especially that their
names and other details may be disclosed publicly under clause 15.2(g); and

(j)  properly pay or reward subcontractors under any relevant subcontract.

Skills transfer

If appropriate, the contractor agrees to ensure that it, its personnel and subcontractors transfer skills
to DV A staff as the opportunity arises.

— STANDARDS —

Quality standards

[Standards] The contractor agrees to ensure that it, its personnel and subcontractors:

(a)

(b)
()
(d)

(e)
(H

(2)

(h)

deliver the services at the, or at a higher, standard recognised as best practice in the relevant
industry/profession and in a manner consistent with the purpose stated in Schedule Part A;
meet the quality standards specified in Schedule Part K

provide services with due care, skill and diligence when dealing with any person or the
property of any person;

acknowledge that DVA operates under APS Values and the APS Code of Conduct that may
be found on the websites http://www.aspsc.gov.au/values/index.html and
htt://www.apsc.gov.au/conduct/index.htinl or be provided on request;

conduct activities under this agreement in a manner consistent with DVA’s Service Charter
which is available on the DV A website: Tenders and templates or be provided on request;
in the delivery of the services, including while on DVA premises or using DVA equipment,
comply with any law, and Commonwealth and DVA policy as notified by the DVA Delegate
or DVA Contract Manager, relevant to the performance of this agreement, including the
Fair Work Act 2009, anti-discrimination and occupational health and safety rules and
procedures;

if the National Code of Practice for the Construction Industry (the Code) and the Australian
Government Implementation Guidelines for the National Code of Practice for the
Construction Industry (Implementation Guidelines), August 2009, apply to this agreement, the
contractor shall comply with the Code and Implementation Guidelines; and

as far as practicable in the delivery of services, take measures that result in the reduction of
waste/emissions and the better use of resources and, as necessary, consult with the DVA
Contract Manager to agree on measures to achieve this aim.
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Performance monitoring

DVA shall monitor the performance of the contractor, its personnel and subcontractors under this
agreement and determine whether such performance has been satisfactory. If requested, the
contractor must participate in a performance review and provide data relevant to the review.
Failure to participate in a review or provide data will constitute unsatisfactory performance.

If, acting reasonably, DV A decides that the performance is unsatisfactory, then the
Commonwealth may terminate this agreement in accordance with clause 25.4 [Specified Default].

Security and IT interoperability standards

[Security] If required in the performance of this agreement, the contractor consents, and, if
necessary, to obtaining the consent of its personnel and subcontractors, to DV A, or the contractor
where requested by DV A, obtaining appropriate security or police checks, in relation to the
contractor, its personnel or subcontractors.

[IT interoperability] If relevant, the contractor warrants that it, its personnel and subcontractors
have IT systems that enable full and non-disruptive connectivity to DVA’s IT systems, eg,
appropriate firewall and internet protocols.

— FINANCIAL MATTERS —

Payment and assistance

[Costs, taxes, duties and government charges| Unless otherwise provided in this agreement or
separately in writing by DVA, all costs associated with implementation, disengagement and in the
performance of this agreement including all taxes, duties and charges imposed or levied in
Australia or overseas shall be borne by the contractor.

[DVA's obligations] DV A agrees to:

(a) pay fees to and reimburse costs of the contractor in arrears unless otherwise specified in

Schedule Part L or in a Work Order [clause 27.2]:

° as specified in Schedule Part L or a Work Order: and

. within 30 calendar days after receipt of a correct tax/invoice provided that DVA
accepts the services invoiced;

In addition to satisfying the conditions in clause 7.3, if relevant, a tax/invoice must contain:

(i)  sufficient detail to allow the DVA Contract Manager to clearly understand the
relevant services or claim and timing to which the services/claim relates:

(ii)  the address provided to DVA when the contractor registered as a supplier;

(iii) words [eg, Invoice No:] or letters and a unique number that identify the invoice;

(iv) words [eg, Order No:] and the Purchase Order Number provided by DV A at the time
of purchase/order, or the name and business group of the DVA ordering official;

(v) fortax invoices - the GST payable and the GST inclusive value against each supply
listed in the tax invoice; and

(vi) for tax invoices - the total GST amount and the total payable inclusive of GST.

(b)  provide reasonable assistance agreed in Schedule Part M;

(¢) if DVA requires the contractor, its personnel or subcontractor to attend an event, or
otherwise incur costs, DVA may, at its discretion, pay or reimburse the contractor the costs
directly associated with the activity, provided that:

e prior approval is obtained from the DVA Contract Manager for proposed expenditure
including costs of transport, meals and accommodation; and

e the costs are those not intended to be borne by the contractor under other terms of this
agreement; and
all claims are supported by receipts or other appropriate supporting documentation; and

e any air travel or hire car is arranged by DV A under a preferred travel provider contract or
arranged under an alternative arrangement approved by a DVA officer who is authorised
for this purpose.
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| Tax invoice] The contractor agrees to submit a tax invoice or, where applicable, an adjustment
note, complying with the 4 New Tax System (Goods and Services Tax) Act 1999 in relation to
goods or services that are taxable supplies.

[Withholding tax| The contractor acknowledges that, unless it provides DVA with its Australian
Business Number, DVA may need to withhold tax from payments.

|Electronic payments] As required, the contractor will provide account details to allow electronic
payments to be made to the contractor.

|Tax change] If a variation to a tax affects this agreement, either party may seek, by written
notice, a review of fees, reimbursements or assistance. If the review will potentially increase
payments, the contractor agrees to substantiate to the DV A’s satisfaction that:

(a)  any increases are attributable to the variation; and

(b)  the contractor took all measures to minimise the effect of the variation.

In clause 7.6 [Tax change]:

(a) “tax’ includes any tax, duty or charge from an Australian, State or Territory government; and

(b)  ‘wvariation’ includes the introduction of, an increase in, a decrease in, or the abolition of a
tax.

[Deferment] DV A may defer any payment until the contractor has completed, to DVA’s
reasonable satisfaction, a relevant aspect of the services, or prepared an appropriate tax/invoice,
relating to the payment.

|Discrepancies] The contractor agrees that DVA may:

(a) check and rectify discrepancies in any payments or assistance;

(b) offset any overpayment against future payments; and

(c) recover, as a debt, any money owing to DVA (plus reasonable interest), including any
outstanding prepayment amount at a relevant end date.

[Changes to ABN or GST]| The contractor agrees to notify DVA within 21 calendar days, or at the
time of filing a tax/invoice, whichever is the earlier, of any change to its ABN, GST registration
status or a cancellation of its ABN or GST registration.

— CONTRACT MANAGEMENT —

Communication and support
|Representatives] The contractor agrees to, at its own cost:

(a) nominate an individual authorised to receive notices and to represent it, including to
communicate appropriately with the DVA Delegate or DVA Contract Manager on a regular
basis or as agreed;

(b) maintain good record keeping practices to assist with any contract management and
accountability requirements generally: and

(¢) provide its personnel or its subcontractors appropriate training for the performance of this
agreement with particular regard to issues arising under clauses 13 to 18 inclusive
[Transparency and Accountability].

[Liaison] The DVA Contract Manager is responsible for the management of this agreement and
is authorised to help maintain communications. The DVA Contract Manager has no authority to
vary this agreement.

Delivering notices
[Format for notices] Notices given by a party under this agreement must be in writing and (as
applicable):
(a) signed by the DVA Delegate and handed to the contractor or sent to the address in Schedule
Part C or as the contractor notifies the DVA Delegate in writing; or
(b) signed by the contractor and handed to the DVA Delegate, or sent to the address in Schedule
Part G or as the DVA Delegate notifies the contractor in writing.
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[Timing for delivery] Where a party has not acknowledged receipt of a notice, the notice may, in
good faith, be treated as received:
(a) on the date of delivery (if delivered to the appropriate place or person); or
(b) according to the ordinary postal timing (if sent by prepaid post); or
(c) on the next business day at the relevant location following dispatch (if transmitted
electronically), provided that -
o the sender’s electronic system indicates that the transmission succeeded, and
e the recipient does not promptly inform the sender that it was illegible.

Complaint handling

If a complaint is made that relates to this agreement:

(a) the parties will determine and follow an agreed complaints handling procedure; and

(b) the contractor agrees to promptly notify the DVA Contract Manager about the complaint’s
nature, in particular where the contractor receives a complaint alleging an interference with
the privacy of an individual by the contractor or any of its personnel or subcontractors: and

(¢) the contractor agrees to allow DV A to intervene as it decides, including managing or settling
the complaint.

Managing disputes
[Internal processes] The parties will act in good faith to speedily resolve potential disputes,
including through involving appropriate senior personnel — although a party may at any time notify
the other, in writing, that a formal dispute exists and its nature.

[External processes] If, after receipt of a notice under clause 11.1 [Internal processes], the parties
do not resolve a formal dispute within 10 business days (or another period agreed in writing), the
parties agree to act in good faith to resolve the dispute using external informal dispute resolution
techniques, such as mediation. expert evaluation or determination, but not arbitration.

In particular, the parties will act in good faith to agree within the 10 business days (or a period
agreed between them in writing) about:

(a) the dispute resolution technique and procedures to be adopted:

(b)  the timetable for all steps in those procedures; and

(¢) the selection of an independent person required for the agreed technique.

If the parties cannot agree as above, then they will refer the dispute to the Australian Commercial
Disputes Centre (ACDC), or equivalent, with the object of having the dispute settled by mediation.

The parties agree to bear their own costs in resolving a dispute other than the costs of an
independent person which will be shared equally.

Unless a matter is the subject of the dispute, the parties will continue to perform their obligations
under this agreement in spite of the dispute.

[Non-applicability] Clauses 11.1 [Internal processes] and 11.2 [External processes] do not apply

to:

(a) a party seeking urgent, temporary court intervention (eg, interlocutory relief): or

(b) DVA relying (including purportedly) on clause 24 [Compensated reduction or cancellation]
or clause 25.4 [Specified default].

Transmission of information and documents

The following rules apply for the use of electronic communication:

(a) transmission of ‘personal information” within the meaning of the Privacy Act 1988 (Cth) shall
be transmitted in encrypted or protected form as agreed between the parties:

(b) notices and documents required to be signed or produced under this agreement [eg, invoices
and reports] may be served by way of facsimile or by e-mail in Portable Document Format
(PDF) or similar format compatible with DV A systems; and

(¢) other information may be transmitted between the parties by any other electronic system or
means, eg, SMS or e-mail.
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— TRANSPARENCY AND ACCOUNTABILITY —

13 Government framework

13.1

13.2

13:3

13.4

13:5

14
14.1

14.4

[Definition: ‘accountability personnel’] In this clause 13, *accountability personnel” means an
individual performing statutory or parliamentary functions, including as authorised by the Auditor-
General, the Ombudsman, the National Archives of Australia, the Privacy Commissioner,
Parliament, or a Parliamentary Committee, and the contractor acknowledges that any of these may
name the contractor in a public report or comment lawfully on this agreement.

[Access] The contractor agrees to provide, or arrange, prompt reasonable access for DVA

(including the DVA Delegate or DVA Contract Manager) and Commonwealth *accountability

personnel’, to:

(a)  premises where the services are, or were, being undertaken or delivered, including by its
personnel and subcontractors: and

(b) DVA material, wherever located, including any system connected with the performance of
this agreement.

[Informed consent] Where the contractor, its personnel or subcontractors collect personal
information, including medical or financial details, from an individual in the performance of this
agreement, the contractor, personnel or subcontractor shall obtain the informed consent of the
individual to the disclosure to, or access by, DVA or *accountability personnel” to that information.
This may be achieved by noting that the individual was made aware that information of that kind
could be accessed by DV A or “accountability personnel’.

[DVA Contract Manager to be involved] If ‘accountability personnel’ approach the contractor
direct, then the contractor agrees to immediately seek directions from the DVA Contract Manager
about appropriate steps to take. For example, DVA may need to raise issues such as privacy,
confidentiality, security, immunity from disclosure or the need for appropriate warnings.

[Administrative law] The contractor agrees to cooperate with DVA in its obligations under
administrative law. This includes cooperation in the handling of requests for access and
applications for review of decisions under the Freedom of Information Act 1982. It also includes
cooperating in relation to procedures regarding any administrative review tribunal or as if the
contractor were a ‘Commonwealth Institution’ under the Archives Act 1983.

Privacy
This clause applies when the contractor, its personnel or subcontractor collects or receives
‘personal information’ as defined in the Privacy Act 1988 (the Privacy Act).

The contractor agrees to comply with section 95C of the Privacy Act relating to disclosure of
certain provisions of Commonwealth contracts.

The contractor agrees not to engage, or permit or authorise its personnel or subcontractor to

engage, in any act or practice that would breach whichever of the following provisions of the

Privacy Act as are applicable:

(a) the Information Privacy Principles under section 14;

(b) the National Privacy Principles (NPPs), especially NPPs numbered 7 to 10 under section
16A and Schedule 3: or

(¢) an Approved Privacy Code, and

(¢) section |6F (direct marketing).

The contractor agrees to:

(a) comply with policies of the Federal Privacy Commissioner, and DV A directions
implementing the guidelines and recommendations of the Federal Privacy Commissioner,
relating to the management of *personal information’;

(b) cooperate with any reasonable demands or inquiries made by the Federal Privacy
Commissioner; and

(¢) comply with DVA’s prohibition against trans-border flows of *personal information” and
refrain from exporting personal information without prior written approval of DVA.
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The contractor agrees to indemnify DVA in respect of any loss, liability or expense suffered or
incurred by DVA arising out of or in connection with a breach of the obligations under this clause
by the contractor, its personnel or subcontractor or any misuse of “personal information®. Such
indemnity will be reduced proportionately to the extent that the loss, liability or expense arises
from DVA’s unlawful act, omission, wilful misconduct, negligence or breach.

Confidential information not to be disclosed
Subject to clause 15.2, a party must not, without the prior written consent of the other party,
disclose to a third party information about the terms or the performance of this agreement which is
by its nature confidential.

The restrictions imposed by clause 15.1 shall not apply to the disclosure of any information:

(a)  which is now in or later comes into the public domain or which is obtainable with no more
than reasonable diligence from sources other than the parties;

(b)  which is required or authorised by law to be disclosed to any person who is authorised by
law to receive the information;

(¢) to a court, arbitrator, mediator or administrative tribunal in the course of proceedings before
them to which the disclosing party is a party:

(d) s disclosed to the responsible Minister, or by the responsible Minister in response to a
request by a House or Committee of the Parliament of the Commonwealth of Australia; the
Australian National Audit Office (ANAO); or. where the contractor is a state or territory, to
the responsible Minister of the relevant state/territory parliament or to the state/territory audit
office:

(e) is shared by DVA within its organisation, or with another agency, where this serves the
legitimate interests of the Commonwealth:

(f) s disclosed by a party to its personnel or subcontractor in order to comply with obligations
under this agreement; or

(g) that is required to be published under Commonwealth government and procurement
requirements, eg, nature, value and parties to this agreement.

Where a party discloses information pursuant to clauses 15.1 and 15.2, the disclosing party must
notify the receiving party that the information is confidential information and, where appropriate,
obtain the receiving party’s agreement that the information will be treated as confidential.

Nothing in this clause 15 derogates from any obligation which either party may have either under
the Privacy Act 1988 (Cth), or under this agreement, in relation to the protection of personal
information.

Media management
The contractor must obtain approval from DV A prior to the public release of any information or
reference whatsoever relating to the services and deliverables outlined in Schedule Parts A and [ of
this agreement. The Contractor shall remain subject to the obligations under clauses 14 and 15 in
relation to all media releases.

Conflict of interest

The contractor warrants that, after diligent inquiry and to the best of its reasonable knowledge, no
potential conflict of interest arises from entering into this agreement, including anything:

(a) restricting the fair conduct or delivery of the services; or

(b) affecting DVA adversely.

[Future] The contractor agrees not to engage in activities. or obtain interests, creating a potential
conflict of interest of itself. its personnel or subcontractors in the performance of this agreement.

The contractor shall notify DVA Contract Manager immediately it becomes aware of any actual or
potential conflict of interest.
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DVA may consult the contractor in determining an approach to avoid or manage any real or
potential conflict of interest but reserves the right to decide an approach without consultation with
the contractor.

Protective security

In this clause 18, ‘security classified information” means information that has a security
classification determined in accordance with the Protective Security Manual.

[Protective security reporting and compliance] If the contractor or its personnel or
subcontractors will have access to ‘security classified information’, the Contractor agrees to, and
will ensure its personnel or subcontractors:

(a) comply with security requirements including the storage, handling and processing of such
information, in accordance with security requirements for the protection of that information,
as notified by DV A under this agreement from time to time;

(b) ensure that DVA material is not accessible by any means by unauthorised persons;

(c) participate, and provide full cooperation, in security reviews of the security procedures
implemented, on an annual basis or as otherwise agreed;

(d) immediately report any security incidents (confirmed promptly in writing). including
violations and breaches, including steps taken by the contractor to address these: and

(e) recommend security improvements as soon as practicable.

[Protective security access] Without derogating from any other right of access, DVA personnel

may at any time have access (for security reviews, security audit requirements and security

performance monitoring, including in the presence of contractor personnel if required by DVA) to:

(a) any premises or site of the contractor or subcontractor used in connection with this
agreement; and

(b) any DVA material under the control or custody of the contractor.

[Legal rights| In connection with *security classified information’, the contractor:
(a)  warrants that, at the date of entering into the agreement, no third party has any legal rights in
favour of a third party, that have not been disclosed in writing to DVA; and
(b) agrees that it, its personnel or its subcontractors will not at any time create, or arrange with a
third party to create, any legal rights in favour of a third party, without prior written approval
from DVA which may be on any conditions.

[Undertakings] The contractor agrees to ensure its personnel and subcontractors understand this
clause 18 and that they agree to give undertakings, or consent to personal checks, in a form DVA
may require, to sustain this clause 18.

[Warranty| The contractor agrees to provide DVA, at DVA’s request, at any time, with a written
warranty that no breach of this clause 18 has occurred.

[Breach] DVA may rely on clause 25.4 [Specified default] if it is satisfied that the contractor, its
personnel or subcontractor is in breach of this clause 18.

— OWNERSHIP AND LICENCES —

Ownership and custody of material including intellectual property rights
|Ownership of material] Ownership of contract material shall vest exclusively in the
Commonwealth on creation.

[Intellectual property rights] Subject to clause 19.3 the contractor agrees to assign ownership of
intellectual property rights in contract material to DV A on the creation of the contract material.

[Ownership] Ownership of intellectual property rights in:
(a) any DVA material remains at all times vested in DVA;
(b) existing material remains unaffected by this clause 19.
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|Licence granted by contractor] Unless otherwise specified in this agreement, to the extent that
DVA needs to use any of the:

(a) contractor’s existing material; or

(b) any third party material used by the contractor for the purposes of this agreement,

to receive the full benefit of the services and the contract material, the contractor must grant or
obtain for DVA prior to delivery of the contract material, an irrevocable, perpetual, world-wide,
royalty free, non-exclusive licence (including the right to sublicense) to use, reproduce, adapt,
modify, and exploit that material for? DVA’s own internal, non-commercial purposes only.

For the purpose of this clause 19.4, the Contractor will identify relevant existing material,
including any third party material. on delivery of the contract material to DVA.

[Licence granted by DVA| Unless otherwise specified in this agreement, to the extent that the
contractor needs to use any of the:

(a) DVA material; or

(b) contract material,

for the purpose of performing its obligations under this agreement, DVA grants to the contractor
for the term of this agreement a royalty-free, non-exclusive, non-transferable licence to use,
reproduce and adapt such material solely for the purpose of providing the services.

[Warranty] For the purpose of this clause 19 the contractor warrants that it is entitled, or will be
entitled at relevant times, to assign or license relevant intellectual property rights.

[Use and protection of DVA material] The contractor agrees to ensure that it, its personnel and

subcontractors:

(a)  use DVA material for the purposes of this agreement;

(b)  store and protect DVA material from damage or loss;

(c) promptly notify the DVA Contract Manager about any potential loss of DVA material;

(d) meet the reasonable requirements of the DVA Contract Manager regarding the need to repair
or replace DV A material;

(e) ensure that neither it, its personnel nor its subcontractors seek or obtain a lien or mortgage
over any DV A material;

(f)  make no disposal, or transfer of custody or ownership, of any DVA material that equates to a
'Commonwealth record' under the Archives Act 1983, without written Commonwealth
approval, including from the National Australian Archives: and

(g) promptly deliver to the DVA Contract Manager DV A material which it holds or controls on
any relevant end date.

For the purpose of this clause 19.7, contract material is deemed to be DVA material.

Moral Rights

The contractor genuinely consents and warrants that any individuals comprising its personnel
consent to the Commonwealth or its personnel doing any act or omission that would otherwise
constitute an infringement of ‘moral rights’. In interpreting this consent, it applies to:

(a)  moral rights including the right of attribution of authorship; the right of integrity of
authorship; and the right of false attribution;

(b)  any material, including literary, dramatic, musical or artistic works or cinematograph films,
incorporated in any contract material;

(¢) any individual who is an author or a joint author of relevant material: and

(d) the full extent possible in law, and outside Australia, including acts or omissions that may
occur at any time, including as before the agreement start date.

For the purposes of this clause 20 and without limiting clause 19 or 20, the contractor must procure
from each of its personnel and/or subcontractors performing any of the services in relation to this
agreement, the assignment of intellectual property rights and consent in respect of moral rights for
the benefit of the Commonwealth. The contractor must arrange for each assignment and/or
consent to be given promptly and prior to the contractor’s personnel and/or subcontractors
commencing performance of any of the services consistent with this agreement.
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— RISK MANAGEMENT —

21  No employee, partner or agent status
21.1  [Independent contractor| The contractor acknowledges that it;

(a) has entered into this agreement as an independent contractor;

(b)  under this agreement, it gets paid to achieve specific outcomes;

(¢) supplies its own personnel, subcontractors and equipment for delivery of the services;

(d) bears the risks, including liability for defective work:

(e) s not entitled (nor its personnel nor its subcontractors) to claim from DVA employment
entitlements, including annual, sick or long service leave, workers' compensation,
superannuation or pension benefits or to have DVA make contributions to a fund for the
provision of superannuation or pension benefits to the contractor (nor its personnel nor its
subcontractors) and acknowledges that the fees payable contain components to cover those
benefits: and

() will not represent itself, and agrees to ensure that its personnel and subcontractors do not
represent themselves. as:

(i)  being an employee, agent or partner of DVA (or its personnel); or
(i)  able to bind or represent DV A (or its personnel) beyond any express authority given
by DVA. .

22 Insurance
22.1  [Insurance| The contractor must maintain full levels of insurance cover to properly protect its and
DV A's interests and warrants that it has and will maintain:
(a)  public (and products) liability insurance for not less than $10,000,000 per claim:
(b) professional indemnity type insurance for not less than $5,000,000 per claim; and
(¢) workers' compensation insurance as required by State/Territory law.

2
o
2

The contractor further warrants that any subcontractor used in the performance of the services has,
and will maintain, appropriate insurance,

22.3  Professional indemnity cover by the contractor and any subcontractor must be maintained for a
period of 6 years after the termination of this agreement or the expiry of services, whichever is the
later.

22.4  The contractor agrees to provide copies of certificates of currency, schedules of cover, or insurance
policies to the DVA Contract Manager upon request, including details of limits on cover.

23  Indemnity
23.1  The contractor indemnifies DVA, its personnel and subcontractors from any loss (including .
reasonable legal costs and expenses), or liability for any loss that is recognised at law, to the extent
that such loss or liability was caused by any breach of a statutory obligation, negligent act or any
omission (whether contractual or otherwise) of the contractor, its personnel or subcontractors in
connection with this agreement.

2
fad
(28]

[Scope of liability] The contractor’s liability under clause 23.1:

(a)  will not exceed the full amount of the relevant loss: and

(b) is reduced proportionally to the extent that DVA was at fault in contributing to the loss: but
(¢) does not exclude any other legal rights available to DVA.

23  Compensated reduction or cancellation

24.1  [DVA may reduce or cancel services] DVA reserves the right to reduce the scope of, or cancel
this agreement, at any time where there is a significant change in Commonwealth policy,
including the introduction of centralised procurement of goods and services, or where there is a
change in control or ownership of the contractor, by written notice stating any end date(s).

2
S
(8]

[What the contractor must do in response to notice] Upon being given notice under clause 24.1
the contractor agrees to:

(a) stop relevant aspects of the services from the revised end date:

(b) continue with aspects of the services not affected by the notice; and
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(c) promptly prepare an invoice for payment to the relevant end date (bearing in mind the
limitation on compensation stated in clause 24.3).

[Limitation of liability] DVA’s liability to compensate under clauses 24.1 and 24.2 extends only
to:
(a) paying fees, reimbursing costs and providing assistance for services
° rendered before the relevant end date: and
e  continuing, where reduced, after the relevant end date with payment reduced
proportionately to match the remaining reduced services; and
(b) compensating the contractor for costs reasonably incurred and directly attributable to the
reduction or cancellation
up to a limit of the reasonable total payments that it otherwise would have paid, and not to cover
prospective profits the contractor might have lost.

Default and termination procedures

[Cooperation] Where a party has breached this agreement in any way (default), it should take
active measures to rectify the default as soon as possible, including discussing appropriate options
with the other party.

[Rectification notice] Where a party may reasonably rectify a default, the other party may give it
a written notice requiring rectification within:

(a) 10 business days:; or

(b) any other period to which the parties agree in relation to the relevant form of default.

[Termination for default] If a party cannot reasonably rectify a default under clause 25.2
[Rectification notice], the other party may, by written notice stating any end date(s), terminate this
agreement:

(a) partially, regarding sufficiently severable aspects of this agreement; or

(b) fully.

[Specified default] DVA may terminate this agreement partially (regarding sufficiently severable

aspects) or fully, by written notice stating any end date(s), if the contractor:

(a) as an individual, becomes bankrupt or enters into a scheme of arrangement with creditors;

(b) as a body corporate, becomes subject to a form of external administration, including under
the corporations law:

(¢) has its right to practice cancelled, or if a personnel or subcontractor providing services under
this agreement has its right to practice cancelled; or

(d)  defaults in a manner that provides DV A with legal rights to terminate immediately, including
regarding a matter noted under this agreement that provides rights to terminate under this
clause 25.4, except in relation to clause 24.1.

[Rights reserved] A party may exercise its legal rights under this clause 25 without prejudicing
any other legal rights that may accrue at any time.

The contractor agrees to meet the reasonable direct costs or expenses that DV A incurs in securing
(but not the fees of) another supplier to deliver services because of the termination of this
agreement under clause 25.4.

— INTERPRETING THIS AGREEMENT —

Interpretation
In this agreement, unless the contrary intention appears:

(a) citations of statutes are to statutes of the Commonwealth;

(b) areference to any agreement or document is to that agreement or document as amended,
novated, supplemented or replaced;

(c) areference to a law or publication includes a reference to that law or publication as amended
or replaced:

(d) areference to a clause includes any subclause or paragraph within it;

(e) words and phrases are to be interpreted by reference to clause 32;
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(f) where a word or phrase is given a defined meaning (appearing in bold in defined terms and
when first occurring in a part or schedule to this agreement), any other part of speech or other
grammatical form in respect to the defined term or phrase has a corresponding meaning;

(g) areference to a sum of money is in Australian currency:

(h) words in the singular include the plural and vice versa;

(i) areference to a gender denotes any other genders:

(j) a reference to the word ‘include’ or ‘including’ is to be construed without limitation;

(k) ifthe day on which any act, matter or thing is to be done under this agreement is not a
business day, the act, matter or thing must be done on the next business day: and

(1) aclause will not be construed to the disadvantage of the party who proposed it.

Status of agreement
This agreement expresses the parties’ intention to create legal relations.

Where services are required on an ad-hoc basis, this agreement forms a standing offer under which
a specific contract for services (or supplies) may be accepted by DVA, on the following conditions
and through the following process:

(a) An ‘ordering official’ will order services in writing (Work Order) as the need for the services
arises. Each order issued to the contractor shall constitute a discrete contract between the
parties for the services. Each discrete contract shall be subject to and incorporate the terms
and conditions of this agreement;

(b) DVA shall not be liable for any work which the ‘ordering official’ has not requested in
writing through the issue of an Work Order:;

(¢) DVA does not bind itself to any exclusive arrangement, to order any specific quantities of the
services or to engage any quantity at all, but reserves the right to engage such quantity of the
services as may be required during the period of this agreement, according to the requirements
of DVA:

(d) Nothing in this agreement shall give rise to any right of the contractor to exclusively provide
services required under this agreement; and

(e) For the purposes of this clause, an ‘ordering official’ shall be the DVA Delegate or the DVA
Contract Manager.

Entire agreement and status
This agreement constitutes the entire understanding of the parties on the subject matter herein and
everything else that occurred before the making of this agreement shall be disregarded.

Legal rights under this agreement are cumulative unless they have, specifically, been exercised or
waived.

Applicable law
The applicable law is that stated at Schedule Part N.
Priority

The following order of priority applies to resolving any inconsistency that may arise between
aspects of this agreement:

(a) aclause prevails over;

(b) the Schedule. which prevails over;

(¢) an Attachment.

Variation, novation, assignment and severance
[Variation] This agreement can only be varied in writing, signed by the DVA Delegate and by the
contractor’s authorised representative(s).

[Novation and assignment] If the contractor considers transferring its legal rights and obligations
under this agreement, wholly by Deed of Novation, or partly by Deed of Assignment, to any other
person, the contractor agrees to:

(a)  promptly notify DVA of its intentions, explaining the issues:

(b)  provide any information required by DVA about persons involved in a potential transfer; and
(¢) ifapproved by DVA, execute an appropriate document, as required by DVA.

Page 22




Commercial-In-Confidence

31.3  [Severance] If any law renders a provision of this agreement invalid, void or unenforceable, then
the parties will attempt to rectify the consequences by negotiations in good faith.

32  Definitions

32.1  Inthis agreement, unless the contrary intention appears:

Agreement

' This deed of agreement includes the clauses, schedules and attachments but does

not include the title page, table of contents, headings or words in square brackets
(*[1"): however, these may help clarify any inconsistencies.

Business day

Means a day on which the offices of both parties are open for business to the
public.

Commonwealth

Means the Commonwealth of Australia.

Contract material

Means all material (including as described in Part [ [Services and deliverables]):

' (a) brought into existence, for this agreement’s purpose under Part A [Purpose],

and

' (b) copied or derived from the material in paragraphs (a).

DVA Contract
Manager

- Means the individual holding or performing the duties of the position described
| in Schedule Part H or another individual or position as the DVA Delegate
| nominates in writing.

DVA Delegate

Means the individual holding or performing the duties of the position described

| in Schedule Part G or another individual or position as the Secretary or a General

Manager of the Department of Veterans’ Affairs nominates in writing.

DV A material

Means contract material and material that the Commonwealth, including

' DVA, provides under this agreement, or that the contractor, its personnel or its

subcontractor obtains from the Commonwealth, or material copied or derived
from those materials .

Existing material

Any material in existence at the commencement of this agreement or created,
at any time, independently of this agreement and includes all Intellectual
Property in that material.

Illegal worker

i Means an individual who:

(a) has unlawfully entered and remains in Australia,

' (b) has lawfully entered Australia but remains in Australia after his/her visa has

expired, or
(¢) is working in breach of his/her visa conditions.

Intellectual
Property

Means all rights resulting from intellectual activity whether capable of protection

by statute, common law or in equity and including copyright, discoveries,
_inventions, patent rights, registered and unregistered trade marks (including
 service marks), design rights, circuit layouts and plant varieties and all rights and
 interests of a like nature including but not limited to methods and technologies,

together with any documentation relating to such rights and interests.

Intellectual
property rights

' Includes all rights whether at common law or conferred by statute, right to apply

for registration under a statute in respect of those or like rights and rights to
- protect trade secrets and know-how, throughout the world for the full period of
| the rights and all renewals and extensions.

Law

Includes any relevant:

(a) Legislation, whether primary, delegated or subordinate, of the
Commonwealth or a, State, Territory or local government, or

(b)Judicial ruling (including under the common law or the rules of equity).

Material

Means any object (including any goods, equipment, and deliverables), record
(including as defined under the Archives Act 1983), document, software,
information, or subject matter in which intellectual property rights subsist.

Person

Includes an individual, a body corporate (eg, an incorporated association, a

| statutory authority or a company, including a financial or trading corporation), a
' body politic (eg, a government), an office, commission, authority, committee,
" tribunal, board, institute, trust, partnership or any other organisation or

unincorporated association.
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Personnel

Includes any party’s officer, partner, employee, agent, volunteer, bailee,
executor, administrator, substitute, successor, licensee or assignee but - when
applied to one party - does not include the other party or that other party’s

. personnel.
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THE SIGNATURES PAGE

THIS AGREEMENT IS EXECUTED AS A DEED.

Signed, sealed and delivered for and on behalf of: University of South Australia

by: Professor Peter Hoj, Vice Chancellor University of South Australia

Signature and da S 4 ; F oF 1674 2o |

Witnessed vy. S47F

S 47 F ol 16Tl O

Signature and date:

Signed, sealed and delivered for and on behalf of the Commonwealth of Australia, the
Repatriation Commission and the Military Rehabilitation and Compensation Commission.

by: Ms Judys 47F  National Manager Primary Care Policy

Signature and dateS 4 ; F L/\ / 7;’ L?ZG:"O

C
Witnessed by: W{I “d“y MS 47F

Signature and date: S 47F E /}! &O{O '
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Attachment A — Statement of Work
|Reference: Part I(a)(1), (2) & (3) & Part I(b)]

1. Purpose
The purpose of this Attachment is to describe the Services to be provided by the Contractor as referred to
in Part [ of the Schedule.

2, Services
As stated in Part | of the Schedule, the Services to be provided under this Statement of Work includes:

.1 Delivery of the Veterans' MATES Program
.1.1 Veterans’ MATES activities will be primarily concerned with maintaining the high standards of the
existing service, including identification, preparation and delivery of subsequent modules.

K 9

1o
o

The Contractor will establish Agreement arrangements by:
(a) formalising a Memorandum of Agreement with consortium members; and
(b) recruiting required new staff, including subcontractors

The Contractor is to:

(a)  work with DVA at a strategic and operational level to deliver program objectives;

(b) conduct retrospective analysis of the DVA’s data sets including prescriptions claims,
Medicare Benefits Scheme claims, hospitals claims and any other data set agreed to be used by
DVA;

(c) utilise analytical capabilities to deliver targeted patient specific information to the individual
veteran’s prescriber;

(d)  undertake additional evaluation focused on providers who participate in multiple modules;
and

(e)  undertake service delivery of LMO, pharmacist, veteran, and health specialist education and
mail out services in accordance to the project plan.

&
W

[
N

DVA will provide the Contractor with access to the following Material:

(a) DVA’s patient provider and prescription claims data; and

(b) access to DVA data sets will be provided on a case-by-case basis following Contractor
itemised requests.

(c) Patient provider and prescription claims data will be transferred under the Contractor’s
arrangements with DVA.

[
n

The Contractor is to use data which identifies veterans and links them to their primary prescriber.
The prescribers will be provided with a list of veteran patients and offered assistance in facilitating
medication reviews in those patients that meet specific risk criteria. Prescriber education material
will be supplied as part of the module.

2]

.1.6 The key milestones for the completion of Services and/or delivery of Products are listed in Table 2
- Frequency of deliverables.
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Table 2: Frequency of deliverables

Deliverable : ___ Frequency

Data Base Analysis A minimum of four times per year

Healthcare Trends and Program Direction Advice | Ongoing

Prescriber education material Ten times within the 3-year Agreement period with
an objective of four times per year

Veterans® educational material Ten times within the 3-year Agreement period with
an objective of four times per year

Other Health Professional Education material ie. Ten times within the 3-year Agreement period with

Pharmacists an objective of four times per year

Prescriber Response Evaluation In conjunction with the issue of education material

Veteran Response Evaluation In conjunction with the issue of education material

Other Health Professional Response Evaluation In conjunction with the issue of education material

Publication of clinical studies and program High profile and widely read professional journals

outcomes to be targeted.

Health professional conferences Objective of 2 local and 1 international conference
per year.

Approved innovative projects Undertaken in accordance with approved Work
Orders.

Identification of candidate projects Progressive

New deliverables As specified in Work Orders.

2.1.7 In the final year of the Agreement, the Contractor will deliver a final program evaluation report at
the end of year three, or in the event of an Agreement extension, the final year of the Agreement.

2.1.8 The Contractor is to develop a plan for the disengagement from the services and program 12
months in advance of the Agreement ending to ensure a smooth transition. This will include but
not be limited to:

(a) skills transfer to DV A staff or other contractors through joint training sessions:

(b)  provision of education and communication material and manuals developed throughout the
Agreement period;

(c) provision of all articles and presentations developed throughout the Agreement period:

(d)  return of all data in a secure manner:

(e)  conduct of debriefing sessions with key DVA personnel; and

() provision of full documentation on all computer programs used in the delivery of the
program including systems design.

2.1.9 The Contractor will submit a draft final program report within 30 calendar days prior to the third
anniversary of the Agreement commencement, or if extended the final year of the Contract.

o]

.1.10The Contractor will submit a final program report inclusive of financial statements within 60 days
of the Contract end date.

2

A1.11Key project risks primarily relate to delivery mechanisms and target group behaviour. The

Contractor is to:

(a) manage the project risk in compliance with the University’s ISO 9001 procedures based on
the Australian Standard AS 4360;

(b) undertake a risk assessment and associated risk management strategy within 30 working
days of Agreement execution;

(¢) implement the risk management strategies; and

(d) review the risk assessment every six months and discuss with DVA.

]
(89

Enhancements and maintenance of the core program including the existing Veterans' MATES
website
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The Contractor is to incorporate enhancements into the core program and evaluate and report on
their success. The enhancements are only to be incorporated where it is expected that the program
would benefit from their employment. The enhancements include, but are not limited to:

(a) inclusion and linkage of other DVA health databases such as RAPTOR and Allied Health.
(b) integration with existing QUM programs with established funded QUM services.

(¢) modified therapeutic brief for accredited pharmacists.

(d) additional mail out to prescriber specialists where appropriate, listing their veteran patients.
(e) enhance and maintain the existing MATES website.

Development and delivery of innovative projects consistent with the objectives of the Veterans'
MATES

From time to time, the DVA may request the Contractor to conduct innovative projects or
undertake other services in conjunction with delivery of the core program. Innovative “candidate™
projects or additional services might be suggested by either the DVA or the Contractor.

Unless otherwise agreed by the Parties in writing, innovative projects will be initiated, conducted
and delivered in accordance with the procedures and requirements described below. The conduct
of additional services are to be agreed between the Parties and are subject to the issue of a Work
Order.

Project Briefs - An innovative project may be identified by either the DVA or the Contractor but
project briefs and business cases will primarily be prepared by the Contractor.

A candidate project brief is prepared in accordance with the template in Attachment B and
presented to the Program Management Committee (PMC) for consideration. The PMC will
determine if the proposal should proceed to the development of a candidate project business case.

Business Case - Development of a business case is dependent on approval of a candidate project
brief. A business case is prepared in accordance with the template in Attachment C and presented
to the Program Management Committee (PMC) for consideration. The PMC will decide if a
project will be initiated. Where a business case is approved, DVA may issue a Work Order in the
format of the template in Attachment D. The issue of a work order is dependent on approval by the
DVA delegate. There is to be no expectation of the timeliness with which DV A will issue a work
order, or indeed, that DVA will issue a work order at all.

National Roll Out of Innovative Projects - Where an innovative project is considered to be
successful, or where a project brief has been approved, a business case for a national roll out may
be submitted. National roll out of an innovative project is dependent upon the issue of a work
order.

PhD Scholarships - A maximum of two PhD scholarships to the value of $35,000 per scholarship

per year may be funded for the three-year duration of the Agreement. The graduate scholars will

be located within approved project initiatives and the topics will be set in consultation with DVA.

The students will not replace key research staff, but they will provide a steady stream of high

quality publications to disseminate learnings, as well as establish a critical mass of highly qualified

individuals who are expert in this area.

Conditions governing award and operation of the scholarship are:

(a)  The Contractor is to propose graduate students who have potential to contribute to veteran
well being and the conduct of an innovative project:

(b) Nominations for the first scholarships are to be provided to DVA within two (2) calendar
months from Agreement execution;

(¢)  The Contractor is to supervise the work of the graduate student;

(d) A report on the progress of the research is to be provided to the Department every four
months;

(¢)  The research is to be completed within three years;

(f)  Topics of PhD theses will be approved and agreed between the Parties.
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The Contractor agrees to provide a draft copy of the Thesis to DVA for DVA’s consideration of
any matters in the Thesis which may be of reasonable concern. DVA will provide comments
within 60 days of receipt of the draft Thesis. The Parties will reach agreement by negotiation.

The Contractor will nominate students for initial PhD scholarships within 2 calendar months of
Agreement execution.

The Contractor will submit a research progress report every 6 calendar months from scholarship
allocation.

The Contractor will submit the final report within 36 calendar months of scholarship allocation.
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Attachment B — Project Brief Template
|Reference: Attachment A 2.3.3|

1. Purpose

The purpose of this Attachment is to describe the form of the Project Brief Template and the information
necessary to enable a decision as to whether to develop a business case to obtain the funding necessary
for the project to go ahead.

2. Project Brief Content
The Project Brief will initiate consideration of a candidate project. The Project Brief will contain all
information appropriate to each section which is readily available and will describe:

Overview - Overview of the candidate project, including background, history and supporting
documents.

Context - How the candidate project fits into the overall Veterans’ MATES, how it assists in meeting
overall objectives.

Business Imperatives - Definition of what the candidate project hopes to achieve.

Objectives and Scope - Description of probable objectives and scope.

Critical Success Factors - Statement of the probable factors that will result in a successful project.

Stakeholders - List known potential stakeholders and indicate their level of involvement.

Risk - Identify known risks.

Major Benefits and Opportunities - Brief discussion of the benefits and opportunities expected if the
candidate project proceeds. The business effort needed to reach the desired result should be noted.

Assumptions and Dependencies - State any specific assumptions known about the candidate project.
State any known “things™ on which the project might depend.

Other Relevant Information - State all other relevant information about the candidate project. This
might include international experience.

Major Activities - Indicate the major activities and timings associated with the preparation of a
business case.

Existing Documents - Include a statement of related documents.

Related Projects or Activities - Brief details of other projects or activities related to this project.

Glossary of Terms — Glossary of Terms relating to this Project Brief
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Attachment C — Business Case Template
[Reference: Attachment A 2.3.4]

1. Purpose

The purpose of this Attachment is to describe the form of the Business Case and the information
necessary to make a decision as to whether to initiate the project and to obtain the funding necessary for
the project to go ahead.

2. Business Case Content

The Business Case will provide the foundation for the innovative project and will reflect the importance
and complexity of the project. The Business Case will contain all information appropriate to each section
which is readily available and will describe:

Background

Overview — Overview of Business Case

Objectives - At a minimum, this needs to include the major objectives of the candidate project.

Scope - At a minimum, this needs to include the major inclusions / exclusions for the project.

Stakeholders - At a minimum, this needs to include the critical / major stakeholders.

Assumptions — Assumptions relating to Business Case

Risk analysis - At a minimum, this needs to include key risks, probability of occurrence and
preliminary mitigation strategies.

External Dependencies — External Dependencies relating to Business Case

Legislative / Policy / Privacy Framework - At a minimum, this needs to include significant potential
legislative / policy / privacy issues.

Business Impact - At a minimum, this needs to include areas that might be affected and the type of
impact.

Major Benefits and Opportunities - At a minimum, this needs to include what the major benefits and
opportunities may be and how they may manifest. Any thoughts on benefit harvesting, e.g. whether it
will be difficult / straightforward to harvest that benefit.

Cost Benefit Analysis - Much of this information will be at a level which will ultimately need to be
refined. Significant figures may indicate a variance of plus or minus percent.

Deliverables - At a minimum, this needs to include a broad description of project deliverables.

Project Management Plan - At a minimum., this needs to include a high level description of the
planned stages, milestones, activities. and tasks, when they should be started / completed. and
associated costs.

Statement of Work - At a minimum, this needs to include the details and specifications of the services
to be provided during the course of the statement of work, including a timetable for their provision.

Project Documentation — Project related documents

Intellectual Property - In particular, it must describe the most important intellectual property which
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will be required for use in the project and must identify the people who currently own such intellectual
property.

Financial Undertaking - In particular, it must state whether it is possible, and if so estimate the
probability, that the amount currently available to DVA under the existing financial undertaking will
be sufficient to cover all losses and liabilities of the Commonwealth which may reasonably be
incurred in conjunction with, or result from, the project.

Insurances - In particular, it must state whether it is possible, and if so estimate the probability, that the
level and type of coverage (taking into account any exclusions or other limitations) under the existing
insurance policies of the Contractor will be sufficient to cover all the Contractor’s liabilities in respect
of losses and liabilities of DVA which may reasonably be incurred in connection with, or result from,
the project.

Procurement Strategy - At a minimum, this needs to include any significant third party procurements
that the project might require.

Stakeholder Involvement Strategy - At a minimum, this needs to include a high level description of
strategies to involve key stakeholders such as Local Medical Officers and veterans.

Quality Approach — Relating to Business Case

Performance Measurement Criteria — Relating to Business Case

Related Projects — Relating to Business Case

Implementation Strategy - At a minimum, this needs to include any specific information that is
necessary to make a go / no go decision for the project.

Training Strategy — Relating to Business Case

Communications and Marketing Strategy - The extent of the information here will be largely
dependent on the nature of the overall project and the identified risks.

Post Implementation Review — Relating to Business Case

Impact on Core Services - At a minimum, this needs to include the areas of core services that may be
impacted and whether any core services may be required.

Glossary of Terms — Relating to Business Case
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[Reference: Part I, Attachment A 2.3.4]

1. Purpose

The purpose of this Attachment is to describe the form of the Work Order.

2. Work Order

WORK ORDER DETAIL

Agreement
Reference

DETAILS

Work Order Number

Purchase Order Number

Date of Order

Customer

Department of Veterans’ Affairs

Supplier

University of South Australia

Specification of the Services to
be provided

Acceptance

Details of Products and Services
and method of purchase

Specified Personnel

Delivery Conditions

Additional Information

Intellectual Property Rights

Customer Furnished Items

Price

Payment plan

DV A Contact

Signed for and authorised by
DVA'’s Representative.

Signed for and on behalf of
Contractor by Contractor’s
Agreement Representative
indicating that Contractor agrees
to comply with the terms of the
Agreement created by this Work
Order and the Terms of
Agreement

Page 33




Commercial-In-Confidence

Attachment E — Module Plan Report Template
[Reference: Part I (11) (a) (i)]

Module number.: topic.

a) WHAT are we aiming to do?
Aim:
Click here to enter text.

b) WHY are we doing this module?

Key messages

For the therapeutic brief and feedback
e Click here to enter text.

For the veteran brochure
e Click here to enter text.

Expected behaviour change
e Click here to enter text.

¢) Study objectives

1.

2,

d) HOW are we going to do it?
Target groups

Target groups for this intervention are:
e Veterans Click here to enter text.
e LMOs who are the primary providers for the veterans targeted; and
e All pharmacies and accredited pharmacists.

Intervention

The intervention will consist of the following strategies:

I. A therapeutic brief providing information about Click here to enter text.
Prescriber feedback indicating to LMOs the veterans they treat Click here to enter text.; and
Subsequent to the letter and prescriber feedback to LMOs and mailing to pharmacies, a letter
and educational brochure will be sent to veterans providing them with information about
Click here to enter text..

LTS I S |

How the strategies link to the objectives
The strategies listed in the previous section are designed to address specific objectives of module xxxxx.

This section of the document details each objective of module xxxxx and then the strategy that is
primarily designed to achieve the objective.
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I. To provide useful information to LMOs about Click here to enter text..
Information will be provided in the therapeutic brief and letter.

2. To increase LMOs knowledge of the veterans they treat with Click here to enter text.
Information provided by veteran-specific prescriber feedback letter.

3. To provide pharmacies and accredited pharmacists with useful information about Click here to
enter text.
Information provided in the therapeutic brief and pharmacy letter.

4. To provide useful information to veterans about Click here to enter text.
Information provided in the veteran brochure and letter.

5.To overall aim
The total module will facilitate this objective

6. To overall aim 2 if needed.
The total module will facilitate this objective

e) EVALUATION: What was the effect?

Evaluation of all objectives will be undertaken. This section of the document details each objective of
module xxxx and the indicators which will be used to measure whether the objective has been achieved
and the data source for each indicator.

I. To provide useful information to LMOs about Click here to enter text.

Indicator: the percentage of LMOs reporting the information in the therapeutic brief was useful.
Source: Response form distributed with print material or available on-line.

2. To increase LMOs knowledge of the veterans they treat with Click here to enter text.

Indicator: the percentage of LMOs reporting the information helpful.
Source: In-house database of the activity plus response forms distributed with print material or
available on-line.

3. To provide pharmacies and accredited pharmacists with useful information about Click here to
enter text.
Indicator: the percentage of pharmacies reporting the information in the therapeutic brief was
useful.
Source: Response form distributed with print material.

4. To provide useful information to veterans about Click here to enter text..

Indicator: the percentage of veterans reporting the information was useful.
Source: Response form distributed with print material.

To overall aim

N

Indicator: The number of veterans Click here to enter text. pre and post the module.
Source: DVA pharmacy data mart.

Indicator: The number of veterans Click here to enter text.pre and post the module.
Source: DVA pharmacy data mart.
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To overall aim 2 if necessary

Indicator: The number of veterans Click here to enter text. pre and post the module.
Source: DVA pharmacy data mart.
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Attachment F — Module Participation Report Template
[Reference: Part I (11) ( a) (ii)]

DVA Veterans’ MATES project
Module Click here to enter text. Participation Report

YYYY
1.0 Activity
Date range for analysis ddmmyy to ddmmyy
Intervention distribution date LMO & Pharmacy letters sent
ddmmmyy
Veteran letter sent ddmmyy
Patients
Final number of patients identified in the target group who XXXXX patients
were subjects in LMO mailing
Final number of patients identified in the target group XXXXX patients
who received personal mailing
Number of letters to veterans returned to sender XX

*note: the number of veterans in the LMO mailing is different to the number of veterans who receive a personal mailing because
the final veteran mailing list is created one month after the doctor mailing list and some veterans may have died in this time
period, in addition, veterans will be removed from the veteran mailing list due to inadequate addresses.

LMOs
Total number of letters delivered to primary LMOs XXXX
Number of letters to LMOs returned to sender XXXX
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Pharmacies
Total number of letters delivered to pharmacies XXXXX
Number of letters to pharmacies returned to sender XX
Stakeholder responses
Number of response forms received from veterans XXXXX
Number of response forms received from LMOs XXXXX
Number of response forms received from pharmacies XXXX
2.0 Measurements*
Utilisation Click here to enter text.
Number of patients: XXXX

1. Number of patients Click here to enter text.

Xxx (xx%)

2. Number of patients Click here to enter text.

xxx (xx%)

3. Number of patients receiving a medication review in XXX (XX
last 12 mths
4. Number of patients in RAC XXX (XX)

Gender of patients

xx% Male, xx% Female

Geographic distribution of patients

xxx% Qld, xxx% NSW and ACT, xxx%
Vie, xxx% Tas, xxx% SA, xxx% WA,
xxx% NT

Average number of patients per LMO sent feedback

XX (XXX range)
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Attachment G — Template for letter to transfer copyright to the Contractor for publication
[Reference: Part I (12) (k)]

On DVA letterhead

[Name]

[Title]
[Organisation]
[Address]

Article: [Title]
Author(s): [Author(s)]

Dear [Name]

Thank you for submitting the above article for DVA’s review/approval consistent with Part I(b)(4) of the
Services Agreement between the Commonwealth as represented by the Department of Veterans® Affairs
and the Repatriation Commission and the University of South Australia for the provision of the Veterans’
Medicines Advice and Therapeutic Education Service.

The Department understands that you have submitted the above article to be published in the [Journal].

I have reviewed the article and found that there appears to be no material of concern to DVA included.
As previously indicated by you, 1 also understand that the article does not include any DV A and/or
contract material assigned to DVA under Clause 19.1 of the above Services Agreement.

The Department therefore gives its consent /approval for the publication of the above article in the
[Journal].

It should be noted that at no time does this consent/approval alter or derogate from the legal and
contractual obligations, liabilities and responsibility placed on the University under the above named
Agreement, including but not limited to any warranty and/or indemnity. Accordingly, and for the
avoidance of doubt, the Commonwealth, as represented by the Department, in no way assumes any of the
contractual and/or legal obligations, liabilities and/or responsibility rightfully assumed by the University
under the Agreement.

On the other hand, if the article submitted does include any DV A Material and/or contract material, then

the above consent is negated immediately and is substituted by the following consent/approval:

I. DVA grants the University a licence to publish the article in the above named journal. subject to
the terms and conditions stated in Part [(b)(4). as relevant, and Clause 19 of the Agreement.

For the avoidance of doubt, and consistent with the Agreement, the above licence granted to the

University is a non-exclusive licence granted solely for the purpose of publishing the above

mentioned article in the [Journal].

3. In addition, again consistent with the terms and conditions of the Agreement, the University shall
ensure that it adequately protects the Commonwealth’s Intellectual Property, including any
copyright owned by the Commonwealth in the article to be published by acknowledging that
material as follows:

*© Commonwealth of Australia’
Further, the University is reminded of its responsibilities to indemnify DV A for a breach of,
among other things, Intellectual Property Rights, “including moral rights, whether involving any
assignment, licence or warranty under Clause 19 [[PRs]’.

2

Page 39



Yours sincerely

[Name]
[Date]

Commercial-In-Confidence

Page 40



Commercial-In-Confidence

Attachment H — Deed of Confidentiality
[Reference: Part I (12) (i)]

The person described on the Signature Page (the Signatory) makes this confidentiality Deed.

L

1

I3

r2 (S8

(]
(§]

Obligations

[Maintain confidentiality] | agree:

(a) to keep the Confidential Information and Personal Information confidential;

(b) not to disclose (to any person) or copy, use, develop or exploit the Confidential
Information and Personal Information, unless the Commonwealth has expressly
consented in writing to such an activity; and

(c) to mark any document that contains the Confidential Information or Personal Information
as ‘Confidential’.

[Recognise Loss] I acknowledge that it could cause significant Loss to DVA if [ disclose, copy,
use, develop or exploit the Confidential Information or Personal Information, other than in

accordance with this Deed.

[Consent] I agree that:

(a) DVA may grant or withhold consent to disclose, copy, use, develop or exploit the
Confidential Information or Personal Information at its absolute discretion; and
(b) where DVA does consent to disclose. copy, use, develop or exploit the Confidential

Information or Personal Information I will give such undertakings as DVA deems
necessary to ensure the Confidential Information or Personal Information continues to be
protected.

[Need to Notify] I agree that I will immediately notify DVA if [ become aware that any of the
Confidential Information or Personal Information:

(a) has been used, copied, exploited or disclosed without authority; or

(b) is required to be disclosed by Law.

Delivery Up
[No longer need to know]| I agree to return to DVA all copies of the Confidential Information
and Personal Information (including any stored in electronic form on any equipment) that is in
my custody or control, when:

(a) I no longer need to use the Confidential Information or Personal Information:

(b) DVA asks me to, at any time, to return any or all copies of Confidential Information or
Personal Information; or

(©) [ breach any provision of this Deed.

[Other copies] If I am required to deliver up under clause 2.1 and I am aware that any relevant
information is beyond my custody or control, then I will provide full details of the whereabouts of
that information.

General
[ acknowledge that:
(a) DVA waiver of a breach of a provision of this Deed does not operate as a waiver of a
breach of the same or any other provision;
(b) this Deed is not intended to exclude the operation of any principle or remedy of Law

intended to protect and preserve the confidentiality of the Confidential Information or
Personal Information (including injunction to restrain breach of confidence);

(¢) the rights and remedies provided under this Deed are cumulative and not exclusive of any
rights or remedies provided by Law;

(d) this Deed can only be varied with the express written consent of DVA.
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(e) this Deed does not transfer any interest in any Intellectual Property Rights; and
(H) this Deed is governed by the laws applicable in the Australian Capital Territory.

4, Definitions

4.1 I acknowledge that in this Deed, unless the contrary intention appears -

Confidential
Information

Means information (including any disclosed or created orally by any person) that is
by its nature confidential, is designated confidential by DVA or that | know (or ought
know) is confidential, but does not include information that:

(a) is, or becomes, public knowledge (other than contrary to Law).

(b) I possess, without restriction against disclosure, before receiving equivalent
information from DVA;

(¢) I develop independently, or acquired from a person who had developed it
independently or lawfully acquired it with no obligation restricting its
disclosure; or

(d) a Law compels me to disclose, although I agree to inform DVA about that,
which may still require this Deed to continue applying if the compulsion
limited disclosure, eg to specific authorities.

Deed

Means this document (embracing the clauses and information in the Signatures Page)
plus any express attachment.

DVA

Means the Commonwealth of Australia, as represented by and acting through the
Department of Veterans™ Affairs) and where relevant the Repatriation Commission.

Intellectual
Property Rights

Includes, regarding in any country in the world and including the ability to register

these rights (where applicable):

(a) patents and plant varieties,

(b) trade marks (including service marks), design rights, business names and
official emblems and crests,

(¢)  copyright (including neighbouring rights), circuit layouts, and confidential
information (including trade secrets and know how), and

(d)  other rights applicable to or resulting from industrial, scientific, literary or
artistic intellectual activity.

Law Includes any relevant:
(a) legislation (whether primary or delegated or from any Australian government,
ie Commonwealth, State, Territory or local);
(b)  judicial law (including the common law and the rules of equity); and
(c)  rights, remedies or powers arising under this Deed.
Loss Includes any damage, liability, loss, injury or death, including economic loss and
legal costs or expenses arising on a solicitor/own client basis.
Personal Means information or an opinion (including information or an opinion forming part
Information of a database), whether true or not, and whether recorded in a material form or not,
about a natural person whose identity is apparent, or can be reasonably ascertained,
from the information or opinion.
Repatriation Means the body corporate continued in existence under the Veterans' Entitlements
Commission Act 1986 or any other government agency that carries out functions equivalent to the
Repatriation Commission.
Signature Page Means the page(s) executed (by signature or affixing a seal as appropriate) by the

Signatory.
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SIGNATURE PAGE

Executed by the Signatory as a Deed -
Signed sealed and delivered by:
Name of the signatory

Insert the name of Signatory

Signature and date Jisr

In the presence of:
Name of the witness

Insert the name of the witness

Signature and date 1 e L
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DOCUMENT OVERVIEW - HOW IS IT STRUCTURED?

The nature of this document: The Agreement contained in this document (once
completed by the parties) records an agreement for services, including its purpose (see
clause 1 and Schedule Part A [Purpose]).

Schedule and Clauses: The Agreement starts with the “Schedule”, which describes
the specific purpose, parties, services, payment details and standards applying to the
Agreement in respect of an individual deal.

The Schedule Parts precede the standard clauses (the “Clauses”) for providing services
to, or for, the Department of Veterans’ Affairs (DVA).

The Schedule allows for the specific details to be entered that make the Clauses
effective.

Some Parts of the Schedule describe essential issues (eg, the Services and Fees).
Others enable the parties to cover optional issues (eg, financial incentives or IT
connectivity). Some Schedule Parts relate to Clauses that spell out the
Commonwealth's requirements (eg, ensuring access to records for auditors and
protecting privacy).

Signatures Page and Agreement Date: The Signature Page is where the parties
indicate assent to this Agreement, ie that they entered this Agreement from the
“Agreement Date”.

Under Schedule Part D, the parties’ obligations may be expressed to occur before the
specific “Agreement Date”.

Cross-referencing names: Cross-referencing from the provisions of the Schedule
Parts and the Clauses of the Agreement include a short-hand description for ease of
reference. This style of cross-referencing is encouraged for use in drafting Schedule
Parts.
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THE SCHEDULE

Purpose, Parties and Task —

Part A.

What is this Agreement’s purpose and period?

A(a) What is the purpose or outcome expected from this
Agreement?
Relates to clause 1.1 [Cooperation.

(1)

The purpose of this Agreement is the provision of Research and program
delivery services for the Prescriber Intervention 8 Feedback Program.

A(b) What is the agreed duration - noting also any option(s) to

extend?
Relates to clause 1.1 [Cooperation].

(1)

(2)

(3)

(4)

Part B.

This Agreement shall commence on the Agreement Date or the date on
which the services are commenced (whichever is the earlier), and shall
end three years from the Agreement Date [the End Date] unless
extended, varied or terminated in accordance with clauses 15 [Default]
and 17 [Variation].

The Department, in its absolute discretion, may renew the Contract upon
the completion of the initial term for two additional terms of one year.
The Parties will commence negotiations on any Contract extension six
months prior to the End Date.

Except as provided for in clause 15 [Default], either party may terminate
this Agreement by providing the other party with at least 3 months'
notice in writing. The Agreement will terminate in accordance with such
notice.

No compensation shall be payable by either party to the other where the
Agreement is terminated in accordance with Part A(b)(3) above.

Who is the Contractor?

B(a) What is the Contractor’s legal identity?

Relates to clause 1.2(a) [Parties].

Full legal name of Contractor University of South Australia

Legal identity State Government entity - University
Trading or business name University of South Australia
Australian Business Number (ABN) | 37191313308

Are you registered for GST? Yes

Date from which GST registration 1 July 2001

was effective

Registered office (physical/postal) North Terrace, Adelaide SA 5000
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GPO Box 2471, ADELAIDE SA 5001

Telephone (General) s 47F
Fax (General) (s 47F
E-mail (General) s 47F

B(b) Who represents the Contractor (if Contractor not an
individual)?

Relates to clause 6.1 [Format for notices].

Contractor’s representative

Position

Postal /physical address(es)

Business hours telephone

Fax

E-mail

s4/F

| GPO Box 2471, Adelaide SA 5001

s47F

B(c) Are specified Personnel required?
Relates to clause 2.1 [Managing specified personneil.

(1) The Personnel listed below are specified Personnel for purposes of this
Agreement:

| Name

s4/F

- s 47F

Nature of Work

Specific Tasks

Time

s 47F

Key responsibility for

Project Director

Key responsibility for
project management,
strategic development and

innovative research

e Planning and
coordinating
project activities

e Strategic
development of
project work

e Planning
innovative work

¢ Staff management

¢ Module
preparation

+ Consultation
process

e Feedback
mechanisms for
LMOs,
Pharmacists,
Veterans

e Data analysis and
interpretation

e Supervision of
Postgraduate and
Honours students

Full time

management, analysis

e Management
Project data
e Analysis Project

Full time

Version: October 2003
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and interpretation of data data

e Interpretation of
Project data

e Evaluation

e Reporting

e Module
preparation

« Publications and
presentations

e Integration with
existing QUM
programs

e Consultation
processes

e Supervision of
Postgraduate and
Honours students

s 47F s 47F e Management of Full time

Key responsibility for technical matters
management of the Data | « Equipment
Management Centre and maintenance
security of data e Liaison with data

related

stakeholders

¢ Integration of Data
bases

e Advice and
assistance with
linkage of large
databases

¢ Management of
Data Management
centre

e Data security

¢ Maintenance of
policies and
standard operating
procedures

¢ Audit of Data
Management
Centre

B(d) Are any subcontractors to be used (if so, for what scope)?
Relates fo clause 2.3 [Subcontractors|.

(1) Subcontractors performing tasks in relation to this agreement are:

Full legal name of subcontractor Adelaide Research and Innovation Pty Ltd as
trustee of the Adelaide Research and
Innovation Investment Trust

Version: October 2003 page 3




Legal identity

Australian Proprietary Company

Specified personnel

Professor Justins 47F Department of
General Practice, University of Adelaide

Any relevant licence, registration or
provider number:

030358CT

Authorised role of subcontractor

Research Consultancy

Australian Company Number (ACN)

008 027 085

Australian Business Number (ABN)

80 098 579 684 (Trust)

Registered office (physical/postal)

Level 11, 10 Pulteney Street
Adelaide SA 5000

Telephone s 47F
Fax 08 83033511
E-mail s47F v(@)adelaide.edu.au

Full legal name of subcontractor

Repatriation General Hospital Inc

Legal identity

State Government Entity

Trading or business name

Repatriation General Hospital Inc

Authorised role of subcontractor

Consultancy

Australian Business Number (ABN)

20 957 207 143

Registered office (physical/postal)

Repatriation General Hospital
Daws Road, Daw Park SA 5042

Telephone s 47F
Fax (08) 8277 9401
E-mail s47F @rgh.sa gov.au

Full legal name of subcontractor

National Prescribing Service Limited

Legal identity

Australian Public Company

Trading or business name

National Prescribing Service Limited

Authorised role of subcontractor

Consultancy

Australian Company Number (ACN)

082 034 393

Australian Business Number (ABN)

61 082 034 393

Registered office (physical/postal)

Level 5, 255 George Street Sydney 2000

Relevant business place (if different)

Level 7, 418A Elizabeth Street
Surry Hills 2010

Telephone s 47F
Fax 029211 7578
E-mail s 47F (@nps.org.au

Full legal name of subcontractor

Australian Medicines Handbook Pty. Ltd.

Legal identity

Australian Private Company

Trading or business name

Australian Medicines Handbook Pty. Ltd.

Authorised role of subcontractor Consultancy
Australian Business Number (ABN) 83 070 003 977
Registered office (physical /postal) PO Box 240

Rundle Mall, Adelaide, South Australia 5000

Relevant business place (if different)

Level 8, 10 Pulteney Street
Adelaide, South Australia 5000

Telephone

s 47F

Fax

08 8303 6980
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| E-mail | s 47F @amh.net.au =

Full legal name of subcontractor Repatriation General Hospital Inc.

Legal identity State Government Entity

Trading or business name DATIS - Drug and Therapeutics Information
Service

Authorised role of subcontractor Consultancy

Australian Business Number (ABN) 20 975 207 143

Registered office (physical/postal) Repatriation General Hospital
Daws Road, Daw Park SA 5042

Telephone s 47F

Fax (08) 8374 0805

E-mail s 47F argh.sa.gov.au

Part C. How is DVA represented?

C(a) Services are required by which entities?
Relates to clauses 1.2(b) [Parties], 8.10 [Other government enfities| and 18.1 [Definitions:
“DVA".
(1) The Services are required by the:
. Repatriation Commission — a body corporate continued in existence
under the Veterans’ Entitlements Act 1986 (VEA); and
B Commonwealth of Australia as represented by the Department of
. Veterans’ Affairs, which, among matters, assists the Repatriation
Commission with its administration of the VEA.
(2) These bodies have the Australian Business Number (ABN) of 23 964 290
824 and are described collectively as DVA,

C(b) Who represents DVA as a delegate or for liaison?

Relates to clauses 5.2 [Liaison), 6.1 [Format for notices| and 18.1 [Definitions:

"Delegate’].

Delegate (Name) Robert s 47F .
Position Director Medication Management

Address 13 Keltie Street, PHILLIP ACT 2606

Postal Address PO Box 21 Woden ACT 2606

Telephone (business hours) s47F

Fax (02) 6289 4727

E-mail S 47F (@dva.gov.au

Liaison Person (Name) Ms Meredith s 47F

Position Assistant Director Medication Management
Address 13 Keltie Street, PHILLIP ACT 2606

Postal Address PO Box 21 Woden ACT 2606

Telephone (business hours) s 47F

Fax (02) 6289 4727
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| E-mail [s 47F adva.gov.au

Part D. What is the Contractor required to do?

D(a) What Services are needed - and when?
Relates to clauses 1.3(a) [Contractor’s primary tasks].
(1) The Contractor will perform the following tasks:

« Undertake Research and delivery of the PFP services;
¢ Undertake innovative projects consistent with the objectives of the

PEP;
¢ Where approved, assist in the roll out of projects as a national
implementation.
(2) ‘The services are fully described in the Statement of Work at Attachment

1.

D(b) What deliverables are required?

Relates to clauses 1.3(b) [Contractor’s primary tasks] and 18.1 [Definitions: “Contract
Matenal®].

(1) The Contractor will provide the services (including deliverables) set out at
Attachment 1. In addition, the Contractor will provide DVA with the
following PFP deliverables:

(a) Data Base Analysis:

(i) The DVA data set; RPBS claims data, MBS claims data and
hospital data (including that data relating to diagnosis and
hospital admission) will be analysed at least 4 times a year in
order to extract feedback and clinical focus topic data.

(i1) Routine analysis and cleaning will be performed as data are
delivered from DVA and HIC.

(i) Where GP desktop data are available and useable, analysis will
become a continuous process.

. (ivy Data analysis will employ a multi-strategic, multi-level
approach which examines medication specilc, setting specific,
veteran specific, medical practitioner specific or condition
specific data. Analysis will consider system factors such as the
integration of services, co-ordination of care and continuity of
care.

(v) The content of reports will be dictated by the focus topics
chosen. Individual patient specific data and aggregated data
by medical practitioner or setting will be provided with full
interpretation. Medication specific, setting specific, residential
aged care specific, hospital specific, veteran specific and
medical practitioner specific or condition specific information
for prescribers will provide evidence guided best practice
approaches to the management of the condition or the use of
the medication. Matters of continuity of care, hospital /
community, aged care / hospital interfaces, and other systems
related-matters will also be reported together with evidence to
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support best practice models. Practical tips for consideration
in practice will be included where possible.

(b) Healthcare Trends and Program Direction Advice:

(1)

(i1)

The Contractor will analyse current trends and directions in
healthcare in the context of veteran health needs and the
development of the Prescriber Feedback Program. Advice will
include, but not be limited to:

e Patient safety and avoidance of preventable error.

e Identification of veterans at risk of medical misadventure
and strategies to assist veterans and their carers to improve
health outcomes for veterans.

e Newly funded services including Home Medicines Reviews
and Residential Aged Care Medication Management Reviews.

e Government funded quality use of medicine initiatives.

e Inclusion of requirements around continuity of care in State
Health Care agreements.

e Factors affecting the sustainability of the Pharmaceutical
Benefits Scheme and the Repatriation Pharmaceutical
Benefits Scheme.

e Current strategic directions and work plans of key
stakeholders such as NPS, APAC, PHARM, DoHA’s Health
Priority Areas.

Advice will be provided:
¢ In the Contractor’s annual reports.

e As emerging trends and developments come to the
Contractor’s attention.

(c) Stakeholder Education:

(i)

(1)

(1)

Overall program material will include, but not be limited to:
e General material publicising the PFP.
e Clinical focus newsletters.

Prescriber education will be undertaken nationally and will
include, but not be limited to:

e Individual patient prescribing and dispensing data feedback.
e Aggregated prescribing data for a medical practitioner.

e Academic detailing to LMOs, specialists and opinion leaders.
* Case-based discussions.

e Clinically focused educational package.

e Clinical case studies linked to quality assurance and
continuing medical education points required for general
practitioner registration.

e Clinical audit forms linked to quality assurance and
continuing medical education points.

RACGP quality assurance Continuing  professional
Development (CPD) credit points for prescriber education are to
be applied for at five points per hour. Veteran and carers
education material is to take into account visual, hearing,
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(iv)

mobility and or cognitive impairment. The material will
include, but not be limited to:

e Newsletters that are either a condition specific, medication
specific or more general QUM focus.

¢ Individual veteran feedback based on medication specific or
condition specific data.

Other Stakeholder including pharmacists, nurses (community
and residential aged care), allied health professionals
education material will include, but not be limited to:

e Academic detailing.
e Case-based discussion.

e Clinically focused educational package in keeping with
prescriber feedback education materials.

e Clinical case studies linked to quality assurance and
continuing education points required for registration.

e Clinical audit forms linked to quality assurance and
continuing education points.

(d) Stakeholder Response Options may include, but not be limited to:

Mail.
Electronic technology.
Call centres.

Stakeholder response options will be linked to the delivery of each
module.

(e) Stakeholder Response Evaluation.

(i)

(i)

LMO response evaluation will include, but not be limited to:
¢ The number of LMOs responding.

e The number of LMOs responding as a proportion of those
sent information on the current topic (expressed as a
percentage).

e Geographic location of responders.

e Usefulness of the program clinical information supplied.
¢ Usefulness of feedback data.

e Actions they took as a result of the program.

e Changes in knowledge.

e Suggestions for improvement.

e The evaluations will be conducted around each delivery of
program material to LMOs.

The Contractor will monitor unsolicited LMO feedback coming
into the project office or DVA offices.

Veteran response evaluation will include, but not be limited to:
e The number of veterans responding.

e The number of veterans responding as a proportion of those
sent information on the current topic (expressed as a
percentage).

e Geographic location of responders.
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Usefulness of the program clinical information supplied.
Actions they took as a result of the program.
¢ Changes in knowledge.

e Suggestions for improvement.

The evaluations will be conducted around each delivery of
program material to veterans.

(iiiy  Other stakeholder response evaluation will include, but not be
limited to:
e The number of members of each stakeholder group
responding.
e The number of members of each stakeholder group
responding as a proportion of those sent information on the
current topic (expressed as a percentage).

e Geographic location of responders.

e Usefulness of the program clinical information supplied.
e Usefulness of feedback data.

e Actions they took as a result of the program.

e Changes in knowledge.

e Suggestions for improvement.

The evaluations will be conducted around each delivery of
program material to other stakeholders
The Contractor will monitor unsolicited other stakeholder
feedback coming into the project office

(2) The Contractor agrees to deliver to DVA materials for preparation of
papers and presentations relating to clinical studies with the aim of
producing three (3) publications per year.

In seeking to have the Material published, the Parties will target both
high profile journals and widely read professional journals so that both
scientific and program objectives are met. High profile, peer reviewed
journals may include New England Journal of Medicine, British Medical
Journal, Journal of the American Medical Association. Widely read
professional journals would include Australian Medical Journal, Journal
of Pharmacy Practice and Research. Either DVA or the Contractor may
submit material to journals for publicationi provided that a draft of the
proposed publication is provided to the other party for review and
approval prior to publication .

Authorship on such publications must be appropriately acknowledged in
accordance with the Joint NHMRC / AVCC Statement and Guidelines on
Research Practice.

The Contractor is to prepare Material suitable for eventual presentation,
at major health professional conferences in Australia: the PHARM/NPS
symposium, public health and primary health care conferences.
Authorship will be appropriately acknowledged. Presentations at
conferences will be made by DVA, or the Contractor with DVA agreement.
The Contractor agrees to submit material to DVA for presentation at two
(2) local and one (1) international conference per year.
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(3)

(4)

(5)

(6)

(7)
(8)

)

(10)

(11)

All PFP materials are to be submitted to DVA for approval prior to
distribution. For the purpose of clarity, this includes program materials
to prescribers, veterans and other stakeholders; evaluation documents;
newsletters; presentations; articles for publication. All materials are to
be branded with the Department name and logo.

The Contractor agrees to provide a draft copy of the Thesis to DVA for
DVA’s consideration of any matters in the Thesis which may be of
reasonable concern. DVA will provide comments within 60 days of
receipt of the draft Thesis. The Parties will reach agreement by
negotiation.

The nature of specific deliverables will vary over the life of the Contract
as the focus of PFP changes and matures. The deliverables on Contract
execution are described in the Statement of Work Attachment 1.

The Contractor will undertake the following innovative projects:

e The innovative projects to be commenced on Contract execution as
described at the Statement of Work at Attachment 1.

e Other innovative projects identified during the course of program
delivery and as agreed between the Parties.

The innovative project deliverables are described at the Statement of
Work Attachment 1.

The deliverables at Attachment 1 can only be varied by agreement in
writing.

DVA may from time to time request the Contractor to provide additional
Services. The request will take the form of a Work Order signed by DVA's
Delegate. The format of the Work Order is detailed at Attachment 4.

The Contractor will not provide any additional Services without a signed
Work Order.

The Services will be supplied at the prices detailed at Part E or as
otherwise agreed between the Parties.

D(c) How is performance monitored and communication
. maintained?
Nelates to clause 1.3(c) [Contractor’s primary tasks].

(1)

(2)

(3)

[Performance monitoring] DVA shall monitor the performance of the
Contractor under this Agreement (particularly in relation to the tasks
described in Part D(a) [The services] and the deliverables required under
Part D(b) [The deliverables]) and determine in its absolute discretion
whether such performance has been satisfactory. If DVA decides that
the Contractor’s performance is unsatisfactory, then DVA may terminate
this Agreement in accordance with clause 15.4 [Specified Default].

[Communication] Implementation and ongoing management of the
services will be undertaken at two levels:

e Program Management; and
e Project Management.

Program Management
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A Program Management Committee will be formed to oversee the
implementation and ongoing management and performance of this Contract to
ensure the effective operation of the Prescriber Feedback Program.

(a) Membership
The members of the Program Management Committee will be as follows:

The Department the Contractor

¢ Branch Head, Health Services e Project Director

e Principal Medical Adviser e Project Co-ordinator

e Director, Medication Management e Project Co-Director
(Project Manager) ¢ Senior Consultant

e Project Liaison Officer
The Program Management Committee may invite any other person to attend

the meetings as it decides is necessary for the effective performance of the
Committee.

(b) Meetings

A minimum of two formal Program Management Committee meetings are to be

held each year. The first, to address the work plan for the year and the second

to address program achievements and possible enhancements. During the .
first year an additional two meetings will be held to facilitate program
establishment. The Program Management Committee may decide on the
requirement and frequency for other meetings. Summary minutes of each
meeting will be maintained by the Department.

Meetings will be held in the Department’s National Office in Canberra, unless
otherwise agreed by the Department.

Arrangements for meeting costs are described in Part E, Pricing.

(c) Functions of the Program Management Committee

The functions of the Program Management Committee include:

e review and monitor progress under this Contract and report thereon
to the Parties;

e consider and present recommendations to the Parties regarding
proposed changes to this Contract;
e approve changes to plans and specifications on behalf of the Parties;

and

e carry out such other functions as are set out in this Contract or .
agreed in writing by the Parties
review and make recommendations on Program enhancements;
consider and agree any proposed changes in milestones, both in
content and time frame;

e communicate issues and recommendations back to the Parties,
through:
= minutes of meetings, and
= action lists;
identify actions required to address program problems;
recommend program improvements; and
informal dispute resolution.

(d) Overall Program Management Support and Communication

Overall program management will be supported by a number of
communication mechanisms and activities. These are:
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Operational Management Meetings;

Other Communication Activities; and

Communications with other Organisations.
(i Operational Management Meetings

Program  Management Committee meetings will be
complemented by operational management meetings.
Operational management meetings will usually comprise the
Department’s Project Manager (Director  Medication
Management Health Services Branch) and the Project Liaison
Officer (Assistant Director Medication Management) and the
Contractor’s Project Director and Project Co-ordinator. Other
personnel may attend the meetings as necessary for the effective
delivery of program services.

Operational management meetings will be arranged as required
and during the first year it is anticipated that these would be
scheduled at least bi-monthly. The meetings will be either face-
to-face or telephone conferences as agreed between the Parties.
Arrangements for meeting costs are described in Part E, Pricing.

(ii) Other Communication Activities

The Contractor’s Project Director and senior staff are to maintain
frequent and regular communication with the Department.
Regular email updates are to be provided during the
establishment phase of the first year and then on an ad hoc
basis depending on activity and current issues.

(iii) Communications with other Organisations

During the program establishment phase the Contractor will
have face-to-face meetings with all other organisational
stakeholders to initiate program delivery arrangements.
Subsequently, the Contractor will provide regular updates to all
organisations through an email bulletin. The Contractor will
liaise and communicate with all key organisations and
stakeholders to discuss plans and review activity and directions
each calendar year.

Arrangements for meeting costs are described in Part E, Pricing.

(4) Project Management

The Contractor is responsible for the direct management and delivery of PFP
project activities authorised by the Department. The Contractor will form a
Project Executive Committee to undertake the planning and management
aspects of project operations.

(a) Membership (PEC)

The members of the Project Executive Committee (PEC) will be as follows:

PMC representative(s)
One representative of each subcontractor
Project Officer

(b) Meetings
The Project Executive Committee will meet on a monthly basis or as
determined by the committee. Meetings will be held in the Contractor’s office
in Adelaide, unless otherwise determined by the Committee. Summary
minutes of each meeting will be maintained by the Contractor.
Arrangements for meeting costs are described in Part E, Pricing.
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(c) Functions

The functions of the Project Executive Committee include:

e oversighting project management, resource provision and process
operation;

e review and monitor progress under this Contract; ‘

e consider and present recommendations to the Parties regarding
proposed changes to this Contract;

e carry out such other functions as are set out in this Contract or
agreed in writing by the Parties;
disseminate information to subcontractors;
review and make recommendations on Program enhancements;

e consider and recommend any proposed changes in milestones, both
in content and time frame;

e communicate issues and recommendations back to respective
organisations, through:
= minutes of meetings, and
= action lists;
identify actions required to address operational problems;
recommend operational improvements; and

e informal dispute resolution.

(d) Project Support and Communication

The project will be supported by Reference Groups which will be established
as part of the Contractor’s consultation and communication strategy. These
groups will assist in keeping the Contractor informed about concerns or issues
and in seeking assistance from the organisations in finding workable
solutions.

Membership of the reference groups is subject to agreement between the
Contractor and the Department but the Department will have a minimum of
one Departmental representative or nominee on each group. Specific roles
and responsibilities will be detailed in the terms of reference of each of the
reference groups. The Contractor, in conjunction with the Department, will
draft the terms of reference and then the relevant draft document will be
offered to each reference group to consider, amend if necessary, and accept.
Three national reference groups will be established to advise the Contractor on
practical issues of development, implementation and evaluation. The three
groups will be: é

e A clinical reference group to provide advice on the preparation of
topics, including clinical advice on individual cases, key messages
and alternative clinical management strategies.

e A practitioner reference group to provide advice on professional issues
and to disseminate program information to constituents.

e A veterans’ reference group to inform the Contractor on veteran
matters and concerns, provide input to topic selection and message
design, and to assist with formation of common interest groups
among veterans.

The reference groups will meet twice in the first year. The requirement for the
existence and continued operation of the reference groups will be reviewed at

the end of year one and their continued operation will be subject to the
Department’s approval.

(5) [Reporting] The Contractor will provide the following reports to the
Department:
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(a) Drug Utilisation Reports are to be provided at 3 monthly intervals to
enable pre-post comparisons of data corresponding with the distribution
of educational topics. Reports addressing the uptake of key messages
will also be provided at approximately 6 months after the distribution of
a topic.

(b) Analytical Reports:
(i) Pre-intervention reports will be provided prior to delivery of a
Module. The content of reports will be structured to include:
Identification of target condition or medication.
Study design.
Development of measurement instruments and criteria.
Data collection and criteria application.
Results of analysis of databases.
(ii) Intervention activity reports will be provided following delivery of
each module. The reports, as appropriate to the intervention, will
include but not be limited to:

e Information regarding the delivery of the clinical module,
including date of intervention, date of distribution of
module materials, date of intervention activities, number
of LMOs identified for feedback, number of veterans
identified for intervention, number of other stakeholders
identified for intervention.

(iii) Post intervention reports will be provided following an
intervention. The reports, as appropriate to the intervention, will
include but not be limited to:

e Changes in medications usage (including substitute

prescribing).

Changes in drug expenditure.

Changes in hospitalisation rates.

Changes in health professional knowledge of therapy.
Changes in concordance with guidelines.

Changes in patient understanding of their condition and
medications.

e Results of stakeholder response evaluation.

(ivy Health outcome analysis reports will be provided in
conjunction with all interventions. The reports will be reviewed by
health economists. The reports, as appropriate to the intervention,
will include, but not be limited to:

e Indicators of surrogate measures of changes in health
outcomes from MBS and hospital data sets.

e Reduction in numbers of medication-related problems.

e Changes in health resource utilisation and costs
including admissions to hospitals and residential aged
care facilities and visits to LMOs.

e Changes in veteran ability to manage medication by
measures such as home medicines review and
compliance assessment.

e Direct costs to the Department of project delivery and
direct costs to veterans themselves.

A minium of two health outcome analyses are to be conducted each
year.

e & & 0 @0
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With the exception of the final module, evaluation reports addressing
the areas outlined above are to be provided for modules
approximately 5 months post distribution.
(c) Evaluation Plan and Reports
(i The Contractor will prepare an annual program evaluation
plan. The plan and subsequent report will include, but not be
limited to:

e Process indicators that measure engagement of
stakeholders, facilitation and coordination of activities,
number of education, training and feedback topics
offered, provision of services and interventions,
innovative activities undertaken.

e Impact indicators that identify the commitment of
stakeholders as judged by scope and reach of the
program, membership of organizations of program
committees, changes in medication use of target
medications, changes in medication use of possible
substitute medications, veteran satisfaction, GP
satisfaction and other health professional satisfaction.

e Outcome indicators that measure changes in health
outcomes via proxy measures in MBS or hospital data
sets and changes in healthcare resource utilisation and
costs.

(i) The annual evaluation plan and report are to be submitted
to the Department for agreement by the Program Management
Committee by April each year.
(d) Interim Program Progress Reports
(i) The Contractor will provide a minimum of 3-monthly reports to
the Department. The reports will include, but not be limited to:

e Descriptions of all activity including milestones,
deliverables and outcomes.

e Results of all feedback from LMO, veteran, other
stakeholder response evaluations and the outcomes of
data analysis.

e General progress against the Work Breakdown Schedule.

e General progress against major milestones.

e Progress of innovation activities against objectives.

e Records of key outcomes from project committee
meetings.

e Reports from all sub-contractors.

e Reports from Reference Groups.

e Program spending for the period and year-to-date.

e Analysis of current trends, emerging issues and
directions in healthcare together with project
implications.

¢ Any other information as appropriate.

(e) Proposals

(i The Contractor may initiate proposals for new activities or projects
at any time and these will generally be of the nature of candidate
proposals and business cases that are described at the Statement
of Work at Attachment 1, the candidate project brief template at
Attachment 2, and the business case template at Attachment 3.
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(ii) Formal proposals requiring substantial funding are to be
completed and submitted by June each year to enable
consideration during the Department’s budget cycle.

| (f) Innovation Reports

(i) The Contractor is to provide an interim report on each
innovation activity within 30 days of the completion of the activity.
The report will include, but not be limited to:

e The objectives of the innovation.
 The process undertaken to achieve the objectives.
e The deliverables and outcomes.
(i1) The Contractor is to provide a final report within 90 days of the
completion of the activity.
(g) Financial Reporting
(i) The Contractor is to maintain financial records in accordance
with generally accepted accounting practices and procedures.
The Contractor is to monitor the financial records on a
continual basis and is to immediately report to the
Department any variables of expenditure, or trends indicating

. under or overspend, that exceed 10% of budgeted
expenditure.
(1) The Contractor is to immediately report to the Department

any perceived or anticipated problems that may substantially
affect the cost, time or delivery of any Services.

(iii) The Contractor is to provide financial reports at 6 monthly
intervals. The reports are to contain details on budgets,
income and expenditure, and variables that exceed 10% of
budgeted expenditure.

(h) Final Program Report:

(i) The Contractor is to provide the Department with a final program
report at the end of the Contract period (three years following
Contract execution). The final report will be a comprehensive
description of all activities carried out each year and the outcomes
of those activities. It will include, but not be limited to:

e Executive Summary.
¢ Methodology.

e Results:

. Full analysis of all intervention programs.

Full analysis of all innovation programs.

Full analysis of all stakeholder feedback.

Full analysis of all sub-contracted activity.

Economic evaluation of all interventions.

Drug Utilisation Reports.

Overall interpretation of the Results.

Discussion of the outcomes.

A complete financial statement.

Conclusions and Recommendations.

(ii) A draft final program report is to be submitted 30 calendar days
prior to the End Date. A final program report inclusive of the
financial statement will be submitted 60 days after the End Date.
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— Pricing —

Part E. How are payments calculated?

E(a) What fees apply?

Relates to clause 3.1{a) [DVA's obligations].

(1) [Purpose] The purpose of this section is to describe:

[a] the PFP cost structure;

[b] the planned program expenditure;
[b] the prices for the available Services;
[c] price variation mechanisms;

|[d] the manner of payment; and

[e] financial management requirements.

(2) [Composition] The PFP cost structure comprises: .
(a) Program establishment;

(b) Core program fixed costs;
(c) Core program variable cost;
(d) Innovative projects; and

(e) Program completion.

(3) At Contract commencement the PFP is budgeted for delivery over a 3-
year period. For the purpose of clarity, year 1 begins on Contract
commencement and subsequent years begin on the anniversary of the
Contract commencement.

(4) The PFP planned program expenditure (GST exclusive) for the three-year
program is:

Prngr

establishment

Core program

fixed costs .
Core program

variable cost

Innovative

projects (PhD

scholarships)

Program
completion

Total

Program
Cost | ‘ 1

(5) Planned expenditure may be increased through the issue of new work
orders. The work orders will specify the Services, the cost of the new
work, and the conditions for payment.

(6) Planned expenditure may be decreased as the result of a Departmental
or Program Management Committee decision.
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(7) Program establishment costs provide for the set up of the Contractor’s
PFP office facilities. Items include, but are not limited to, furniture,
fittings, equipment, computer software and hardware,
telecommunications equipment, and staff recruitment. Program
establishment costs do not include salary or travel costs as these costs
are contained in the core program fixed costs. Ownership of such items
rests with the Contractor.

(8) Core program fixed costs provide for core service activities such as
staffing and data analysis. The fixed cost items include, but are not
limited to, management services staff, consultancy services,
administration, infrastructure, and computer and equipment support.
While items in this category have been classified as fixed costs, many
involve discretionary expenditure and require Contractor management to
prevent cost overruns.

(9) Core program variable costs provide for management support and
module delivery activities. The variable cost items include, but are not
limited to, academic detailing, travel and accommodation, printing, and
postage.

(10) Funding for innovative projects not set out in this Contract must be
subject to the development of a business case. With the exception of the
innovative projects authorised on Contract execution, funding will be
subject to the issue of an approved work order. Business cases for four
candidate projects (Continuity of Care, Aged Care Facilities, Skilled
Consumer, and IT) are to be developed by staff funded under core
program fixed costs. One innovative project, PhD Scholarships, is
approved for implementation following Contract commencement.

(11) Program completion activities relate to the finalisation of the project. The
items include the production of a final report and return of DVA Material.

(12) [Planned costs] The planned program costs are:

(a) Program establishment:
The planned program establishment costs are:

Office fittings
Office Software and Hardware S 4 ;

Database management Software and Hardware

Equipment

Consultation with stakeholders

Recruitment

Total

(b) Core program fixed costs:
The planned program fixed costs are:

emet
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ervices

e e T

Project Co-ordinator - 1.0 FTE
Project Officer — 1.0 FTE
Data Analyst and Evaluator - |
1.0 FTE
IT Manager - 1.0 FTE
Admin Officer — 1.0 FTE
Senior Consultant — Business
Services UniSA
Consumer Consultant
Total Management Services
[nfrastructure costs (Uni
Administration pverheads)
Office costs
Total Administration
Dept General Practice
Subcontractors [research)
IDATIS
National Prescribing Service
Australian Medicines .
Handbook
Health Economists
Repatriation Consultant

eference Group - Opinion
!Leaders
g:tal Subcontractor

rvices

'Year 1 is absorbed in Estab
Hardware costs

Systermn maintenance

Accommeodation Office space

Other Courier, freight, postage, eic
Auditing Project and financial records
Total Fixed

Costs

Note: The planned costs for years 2 and 3 are estimated at a CPI increase of 3% but .
any increase is subject to the variation requirements described at clause E(a)
(13) below.
(c) Core program variable cost:
The planned program variable costs are:

Operations Team

Project Executive Committee
catering

Editorial Committee

Data Reference Group

Total

Management Services - UniSA
[ Subcontractor Committee catering
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Project Executive
Total
orkbook Production Costs
Training Workbooks
Reference Group Management
Support Costs and Sitting Fees
Practitioner Reference Group
Clinician Reference Group
Veteran Reference Group
Opinion Leader LMO Workshops
Total
[NPS Facilitators
acilitators
Total

takeholder Communication
[Mailout Printed Material - Standard
|Ma‘i.lout Printed Material - General
Mailout of Electronic Discs
Total
Travel & Accommodation
Program Management Committee
Operational Management Team
[Project Executive Committee
[Editorial Committee
[Data Reference Group
Subcontractor Committee
Practitioner Reference Group
IClinician Reference Group
'Veteran Reference Group
Opinion Leader LMO Workshops
‘Total
Total Estimated Variable Costs

Note: The planned costs for years 2 and 3 are estimated at a CPI increase of 3% but
any increase is subject to the variation requirements described at clause E(a)
(13) below.
(d) Innovative project:
The planned innovative project costs are:

Mwo scholarships _ |S 47

e) Program completion:

Report production
Travel S

Total

(13) [Price] The Service prices and any variation mechanisms for individual
items in the above fixed and variable tables are:
(a) Infrastructure s47
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(b) Office costs s 47

(¢) The subcontractor prices for the Dept General Practice, DATIS, Nap’opa]
Prescribing Service, Australian Medicines Handbook, Repatriation
Consultant, and Reference Group - Opinion Leaders for Contract years 1,

5 and 3 are detailed in the table below. The prices are not subject to CPI
increase.

PRARRARAR. e e e el

Dept General Practice (research)
DATIS

INational Prescribing Service
Australian Medicines Handbook

Repatriation Consultant
Reference Group - Opinion Leaders

(d) The year 1 prices for the Health Economists and the Consumer

Consultant are s 47 per day with any price variations subject to
clause E (a) 14 below. :
(e) Accommodation office space prices are !s 47 n year one and two.

There is no charge for accommodation in year three.
() Salaries are as per the UniSA Enterprise Agreement (EBA) 2000 salary

scale.
(g) Sitting fees for professional representatives at reference group meetings
ares 47 per hour.

(h) NPS facilitator prices are s 47 per facilitator per module.

(i) Travel and accommodation costs are the rates of travelling allowance for
Australian Public Service (APS) non-senior executive service (non-SES)
officers, effective 6 Novermber 2003.

(i) Printed material mailouts ares 47 | per item

(k) Electronic disk mailouts are s 47 per item.

() Training workbooks are s 47  each.

(m)Each Party is to bear its own costs for attendance at local and
international conferences.

(n) In the event of a dispute, each Party is to bear its own costs.

(0) All other items are to be on charged at cost.

(14) [Price variation] Price variations are subject to Departmental approval.
Proposals for variation are not to exceed the CPI for agreed prices, the
UniSA EBA for salaries, and the APS non-SES travelling allowances for
travel and accommodation. Any price variations are to be sought 60
calendar days prior to the commencement of the next program year.

(15) [Payment to Contractor] Payments will be made to the Contractor on
the following basis:

(a) Program establishment costs will be advanced to the Contractor on
Contract execution. The advance is subject to acquittal against actual
costs.

(b) Core program fixed costs will be advanced to the Contractor against
agreed deliverables and are subject to acquittal. The first advance will
be paid on Contract execution.

(c) Core program variable costs are paid quarterly in arrears against
incurred costs and are subject to production of evidence of expenditure.

(d) Innovative project costs are funded as per agreed work orders.
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(¢) The PhD innovation payment will commence in the quarter the student
is selected, Payments will be quarterly in advance while the student
maintains progress in accordance with the Contractor’s PhD principles
and processes. In the event that the Contract is terminated prior to the
completion of the PhD period, subject to the student commencing within
3 months of the Contract commencement, the Department will pay to
the end of the then program year. In the event that the PhD student
has not completed a full 3-year term of study at the expiration of the
Contract, the Department will pay for the remainder of the 3-year study
term or to the end of the then program year, whichever is the lesser.

() On Contract expiration or termination the payment of the program
variable costs for the final module will be withheld until the module
evaluation is completed, the final report submitted, all advances
acquitted, and program activities finahsed.

(16) [Financial management and reporting] The Contractor is to maintain
detailed invoices on all expenditure activity and report in accordance
with the financial reporting requirements at section D (c) (3) (¢)-

(17) [Advance payment acquittal] The program establishment costs are to
be acquitted within 150 days of Contract execution. The core program
fixed costs are to be acquitted annually within 60 days of the completion
of a program year. The Department will determine if the unexpended
funds are to be returned to the Department or directed to project
activities.

(18) [Payment schedule] Payments will be made in accordance with the
following schedule:

. 12
PROGRAM ESTABLISHMENT COSTS

1 [10Jun 04 |Contract Execution (SOW Activity 1) | 100%

CORE PROGRAM FIXED COSTS S 4 7
2 10 Jun 04 |Contract Execution (SOW Activity 1) 25% Year 1

3 10 Sep 04 | Project Establishment phase complete: 25% Year 1

» Subcontractor relationships
established through letter of intent
(SOW 7)

» Relationship with data supplier
established (SOW 4)

» Office (excluding Data Management

Centre) operational

Project plan submitted (SOW 8)

Interim Program Progress Report

submitted

Transition Plan submitted

Quuality Plan submitted

Intellectual Property Plan submitted

Risk Assessment and Risk

Management Report submitted (SOW

11)

e Module 1 development commences
(SOW 9)
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4 10 Dec 04

Data Management Centre established
ready for audit (SOW 16)

Annual Module Plan - Year 1
submitted

Module 1 ready for distribution
Module 2 development commences
(SOW 19)

Interim Program Progress Report
submitted

Financial Report submitted

25% Year 1

s 47

5 10 Mar 05

Annual Module Plan - Year 1

submitted (SOW 24)

Module 1 delivered

- disseminated to LMO’s,
pharmacists and Veterans

- Opinion leader education
complete

- NPS facilitator visits complete

Module 2 ready for distribution (SOW

23)

Module 3 development commernces

(SOW 25)

Interim Program Progress Report

submitted

Business Cases, as agreed submitted
(SOW 26)

25% Year 1

s 47

6 10 Jun 05

Module 2 delivered

- disseminated to LMO’s,
pharmacists and Veterans

- Opinion leader education
complete

- NPS facilitator visits complete

Module 3 ready for distribution (SOW

27)

Module 4 development commences

Interim Program Progress Report

submitted (SOW 29)

Financial Report submitted

Annual Module Plan — Year 2

submitted

25% Year 2

As per year
2 approved
project plan

q

=l

10 Sep 05

SOW Activities - Periodic and agreed

Module 3 delivered

- disseminated to LMO’s,
pharmacists and Veterans

- Opinion leader education
complete

- NPS facilitator visits complete

Module 4 ready for distribution

Module 5 development commences

Interim Program Progress Report

submitted

25% Year 2

As per year
2 approved
project plan
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8 10 Dec 05

SOW Activities - Periodic and agreed

Module 4 delivered

- disseminated to LMO’s,
pharmacists and Veterans

- Opinion leader education
complete :

- NPS facilitator visits complete

Module 5 ready for distribution

Module 6 development commences

Module 7 development commences

Interim Program Progress Report

submitted

Financial Report submitted

25% Year 2

As per year
2 approved
project plan

9 10 Mar 06

SOW Activities - Periodic and agreed

L]

Module 5 delivered

- disseminated to LMO’s,
pharmacists and Veterans

- Opinion leader education
complete

- NPS facilitator visits complete

Module 6 ready for distribution

Module 7 ready for distribution

Module 8 development commences

Interim Program Progress Report

submitted

25% Year 2

As per year
2 approved
project plan

10 |10 Jun 06

SOW Activities - Periodic and agreed

Module 6 delivered

- disseminated to LMO’s,
pharmacists and Veterans

- Opinion leader education
complete

- NPS facilitator visits complete

Module 8 ready for distribution

Module 9 development commences

Annual Module Plan - Year 3

submitted

Interim Program Progress Report

submitted

Financial Report submitted

25% Year 3

As per year
3 approved
project plan
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11 |10 Sep 06

SOW Activities - Periodic and agreed
e Module 7 delivered
- disseminated to LMO’s,
pharmacists and Veterans
- Opinion leader education
complete
- NPS facilitator visits complete
« Module 8 delivered
- disseminated to LMO’s,
pharmacists and Veterans
- Opinion leader education
complete
- NPS facilitator visits complete
Module 9 ready for distribution
« Module 10 development commences
e Interim Program Progress Report
submitted

25% Year 3 | As per year
3 approved
project plan

12 10 Dec 06

SOW Activities - Periodic and agreed
« Module 9 delivered
- disseminated to LMO’s,
pharmacists and Veterans
- Opinion leader education
complete
- NPS facilitator visits complete
* Module 10 ready for distribution
* Interim Program Progress Report
submitted
s Financial Report submitted

25% Year 3 | As per year

a approvea‘

project pl

13 10 Mar 07

SOW Activities - Periodic and agreed
* Module 10 delivered
- disseminated to LMO’s,
pharmacists and Veterans
- Opinion leader education
complete
- NPS facilitator visits complete
« Interim Program Progress Report
submitted

25% Year 3 | As per year
3 approved
project plan

14 | 10 Jun 07

SOW Activities - Periodic and agreed
+ Draft Final Report submitted

Nil As per year
3 approved
project plan

CORE PROGRAM VARIABLE COSTS

15 | Quarterly |Invoiced quarterly in arrears 100% of invoice | As per
agreed
invoice

INNOVATIVE PROJECTS

PhD Students

16 |Quarterly |Invoiced each quarter commencing in the | 25% of annual |s 47

quarter the student is selected amount in per
advance student

17 | Final If the Contract terminates prior to To the end of | As per

Payment completion of the PhD the then agreed
program year | invoice
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Approved Innovative Projects

18 As stated in the approved work order. As per
agreed
invoice

PROJECT COMPLETION

19 | Final Final report including financials 100% As per

Payment Handover of project materials agreed
invoice

E(b) What expenses can be reimbursed?
Relates to clause 3.1{a) [DVA's obligations].

(1) No costs or disbursements of the Contractor other than as described in
section E(a) above will be reimbursed.

E(c) What tax/invoice issues arise?
Relates to clause 3.2 [Invoice a pre-requisite].

(1) The Contractor acknowledges that it is currently able to accept payment
electronically and will provide appropriate and necessary account details

supported by an electronic remittance advice.

(2) The Contractor further acknowledges that it may become necessary, over
the term of this Agreement, to provide invoices in electronic form only.
(3) Subject to acceptance of the Services by DVA, invoices will be paid within

30 days after receipt of a tax/invoice that correctly specifies:

(@)
(b)

(c).

a reference to the Contractor and this Agreement;
sufficient detail to allow the Delegate to clearly understand the
relevant Services, deliverables and timing to which the claim for fees

and reimbursements relates; and

where GST applies, anything required to ensure the invoice is also a
tax invoice under the A New Tax System (Goods and Services Tax)

Act 1999.

E(d) Do incentives, discounts or conditions apply?
Relates to clause 4 [Incentives and discounts|.

(1) There are no incentives or discounts like those referred to in clause 4
[Incentives and discounts].

Part F. What assistance or facilities will DVA provide?

Relates to clause 3.1{b) [DVA's obligations].

(1) DVA agrees to provide the Contractor with the following assistance:

e Existing PFP Computer System
The Contractor has the option of acquiring the existing PFP
' computer system for a period of 3 calendar months from Contract

execution.

e Veteran Groups and Organisations
e The Department will assist the Contractor to access veteran’s

groups and organisations.
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e Participate in recruitment and co-ordination of membership of
veterans’ reference group.
¢ DVA Representation.
« DVA representation on clinician and practitioner reference groups.
e Service Advice
e The Department will provide advice about services, programs and
factors that may impact on the delivery of the PFP to veterans,
LMOs, and other health service providers.

— Standards —

Part G.

How is better practice encouraged?

G(a) Do implementation and disengagement issues arise?
Relates to clause 1.4{a) [Specific standards].

(1)

(2)

[Implementation] The Services are to follow a structured
implementation process. The implementation process is described in the
Statement of Work at Attachment 1.

[Disengagement] If the Parties do not extend or re-negotiate this
Agreement in accordance with Part A(b) [Duration of agreement], the
Contractor agrees to do all things necessary to ensure a smooth and well
ordered hand-over to any person who takes over the provision of the

Services as described in Part D(a) [The services]. The Contractor will
prepare a disengagement plan in accordance with the Statement of Work
at Attachment 1 and provide a final program report in accordance with
Part D (c) of the Contract. Service Disengagement will be in accordance
with the agreed disengagement plan.

G{b) What quality, safety, security and IT interoperability
standards apply?
Relates to clauses 1.4(b) [Specific standards] and 1.5(d) [General standards].

(1)

(2)

(3)

[Quality Standards] The Contractor is to provide the Services to a high
standard and to the Department’s satisfaction. Without limiting any
other provision of this Contract, the Contractor must perform its
obligations under this Contract:
e in accordance with the terms of this Contract;
e in a professional manner which meets or exceeds industry best
practice;
using experienced, suitably qualified staff;
in accordance with appropriate Australian Standards; and
in compliance with all applicable laws, regulations, guidelines and
standards.
The Contractor is to ensure all PFP material meets the Department’s
ethical standards and guidelines as published on the Department’s web
site at www.dva.gov.au/health/ethics/ethicsindex.htm.
The Contractor is to establish and maintain project quality control
methodologies and systems for the following:
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e data analysis;
e program delivery; and
¢ project management.

(4) The Contractor is to monitor and evaluate PFP processes and deliverables
against the various quality standards and undertake a program of
continuous improvement.

(5) [Safety] The Contractor will comply with DVA policy and procedures
regarding occupational health and safety insofar as these are made
known to the Contractor.

(6) [Security] If the Contractor or its Personnel will have access to Security
Classified Information, the Contractor agrees to store, handle and
process such information in accordance with the minimum security
standards set out in the specified sections of the DVA Protective Security
Manual, which will be provided to the Contractor where required.

(7) The Contractor is bound by the rules of the University of South Australia
Human Research Ethics Committee and the National Privacy Act and
Principles. Sensitive material will be handled within a set of Standard
Operating Procedures (SOPs) developed specifically with the project and
in line with DVA requirements and guidelines. The SOPs are to be
developed prior to the first transfer of data to the Contractor. All people
associated with the project are to undergo specialised training and be
bound by confidentiality agreements, a template of which is attached at
Attachment 5. All identified material will be kept in secure locations and
any breaches will be addressed in a formal manner within a disciplinary
process. All material will be regularly backed up at short intervals to
counter for systems failure and kept in encrypted form and only available
to people authorised to a certain level of security

(8) Prior to the first transfer of data the Contractor is to ensure that the
physical locations and systems used for the transfer, analysis and
storage of Departmental data and other sensitive material meet the
minimum security standards for “protected” material. All personnel who
will have access to Departmental data are to be cleared to the security
level appropriate to the work carried out by the person as defined by the
DVA Security Manual. The Contractor is to advise when the security
measures are in place and assist the Department in the conduct of a
security audit.

(9) IT Interoperability] The Contractor will operate and maintain IT systems
and - will maintain appropriate IT interoperable risk management
strategies that aim to maintain full and non-disruptive connectivity to
DVA'’s IT systems, eg, appropriate firewall and internet protocols.

G{(c) What agency, public sector or transparency issues arise?

Relates to clauses 1.4{c) [Specific standards], 8.3 [Access], 8.11 [Other scrutiny] and 9
[Privacy and protective security].

(1) [DVA Service Charter] The Contractor agrees to conduct all its activities
under this Agreement in a manner consistent with DVA’s Service Charter (as
amended from time to time). This is available on DVA website at:
http:/ /www.dva.gov.au /media/aboutus/charter/index.htm.

(2) [APS Values] The Contractor agrees to conduct all its activities under
this Agreement in a manner consistent with the Australian Public Service
(APS) Values (Public Service Act 1999, s. 10). These recognise that the
APS, among other things:
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e is apolitical, performing its functions in an impartial and professional
manner; :

e provides a workplace that is free from discrimination and recognises
and utilises the diversity of the Australian community it serves;

e has the highest ethical standards;

e is responsive to the Australian Government in providing frank,
honest, comprehensive, accurate and timely advice and in
implementing the Government’s policies and programs;
focuses on achieving results and managing performance; and
is openly accountable for its actions, within the framework of
Ministerial responsibility to the Australian Government, the
Parliament and the Australian public.

[APS Code of Conduct] The Contractor agrees to conduct all its activities

under this Agreement in a manner consistent with the Australian Public

Service (APS) Code of Conduct (Public Service Act 1999, s. 13). These

recognise that the APS, among other things:

e behaves honestly and with integrity;

acts with care and diligence;

treats everyone with respect and courtesy, and without harassment;

complies with all applicable Australian laws;

maintains appropriate confidentiality about dealings with any

Minister or Minister’s member of staff;

e discloses, and take reasonable steps to avoid, any conflict of interest
(real or apparent);

e uses Commonwealth's resources in a proper manner;

e does not provide false or misleading information in response to a
request for information that is made for official purposes;

e does not make improper use of inside information, in order to gain,
or seek to gain, a benefit or advantage;

e behaves in a way that upholds the APS Values and the integrity and
good reputation of the APS; and

e is at all times to behave in a way that upholds the good reputation of
Australia.

G(d) How will the parties manage/resolve disputes?
Relates to clauses 7.2 [External processes] and 8.2 [Complaint handling].

(1)

(2)

(3)

If a dispute is not resolved under clause 7.1 [Internal processes| then, as

stated in clause 7.2 [External processes|, the parties agree to act in good

faith to endeavour to resolve the dispute using external informal dispute

resolution techniques, such as mediation, expert evaluation or

determination, but not arbitration.

In particular, the parties will act in good faith to endeavour to agree

within 10 days (or a period agreed between them in writing, depending on

the issue in dispute) about:

e the dispute resolution technique and procedures to be adopted;

e the timetable for all steps in those procedures; and

e the selection and payment of the independent person required for the
agreed technique.

If the parties cannot agree as above, then they will refer the dispute to

the Australian Commercial Disputes Centre (ACDC), with the object of
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Part H.

having the dispute settled by mediation, in which case each party will
bear its own costs.

Do special property issues arise?

H(a) Does a party require particular access to Material?
Relates to clauses 10.1 [DVA material] and 10.3 [Contract material].

(1)

DVA will provide the Contractor with access to the following Material:

e the Department’s patient provider and prescription claims data; and

e access to Department data sets will be provided on a case-by-case
basis following Contractor itemised requests.

Patient provider and prescription claims data will be transferred under

the Contractor’s arrangements with DVA.

. H(b) Does special apportionment of Intellectual Property Rights

[IPRs] apply?
Relates to clauses 11.2 [Ownership] and 11.8 [Effectiveness]

(1)

(2)

3)

In addition to the provisions of clause 11, DVA may, on request from the

Contractor, grant to the Contractor a licence to use Contract Material.

The licence:

e is limited to use for academic purposes, including the right to publish

in academic journals and make presentations in accordance with

Section D (b) (3);

is non-exclusive;

does not include the right to adapt without prior approval;

does not include the right to exploit the material in any way;

does not include the right to sublicense;

acknowledges Commonwealth ownership of copyright in an

appropriate manner and by noting on the material to be used

"© Commonwealth of Australia”"; and

e approval will be sought prior to proposed use of that Contract
Material.

On approval by the Department of the use of any Contract material, the
Contractor will be granted a permanent licence to use that material.

DVA may, at the Contractor's request, issue a licence to the Contractor to
use DVA material. Such a licence will be issued at DVA's absolute
discretion and on such terms as DVA may impose. Without limiting the
provisions of clause 18, 'DVA Material' includes all material, including
raw data, provided to the Contractor for the purposes of fulfilling the
Contractor's obligations under this Agreement. A request to DVA for a
licence to use DVA Material must be in writing.
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H(c) What information has been agreed as confidential under
this Agreement?

Relates to clause 9 [Privacy, Confidentiality and Protective Sectt rityf

(1)  The parties agree that for the purposes of this Agreement, confidential
information is:

(a)
(b)

unpublished Contract Material; or
Material for which approval under Part D(b) (3) has not been

granted.

Partl. How is risk managed?

I(a) What insurance does the Contractor maintain?

Relates to clause 13.3[a) [Insurance and risk management.

(1) The Contractor must maintain full levels of insurance cover to properly
protect its and DVA's interests for the Services. The Contractor will also

be

expected to comply with all relevant insurance requirements,

including conducting and improving relevant risk management practices
and incident notification processes.

(2) Specifically, the Contractor warrants that it and any subcontractor used
in the performance of the services has, and will maintain:

public risk/liability insurance for not less thans 47 per
claim covering liability owed to another person who suffers loss or
damage by reason of the Contractor's business activities;

professional indemnity type insurance for not less thans 47

per claim covering acts or omissions of the Contractor in the exercise
of its trade or profession that give rise to liability (eg, negligence); and
workers' compensation insurance as required by State/Territory law,
sufficient for any place that its relevant Personnel are involved with
this Agreement or, if the Contractor is an individual, appropriate
disability income insurance for illness and injury.

(3) The Contractor agrees to provide copies of certificate/s of currency to the
Delegate upon request, including details of limits on cover.

I(b) What risks/issues require specific management?

Relates to clauses 13.3(d) [insurance and risk managemenil. 15.2(b) [Rectification notice/
and 15.4 [Specified defaultf.

(1) Key project risks primarily relate to delivery mechanisms and target
group behaviour. The Contractor is to

manage the project risk in compliance with the University’s ISO 9001
procedures based on the Australian Standard AS 4360;

undertake a risk assessment and associated risk management
strategy within 30 working days of contract execution,

implement the risk management strategies; and

review the risk assessment every six months and discuss with the
Department.
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PartJ. What is this Agreement’s formal status?

J(a) Is this Agreement a contract, standing offer, deed, non-
binding etc?
Relates to clauses 12.2(b) [Agent status] and 16. 1{a) [Entire agreement and status].

(1) This Agreement expresses the parties’ intention to create legal relations.
It forms a contract for services, with the services set out in D(a) [What
Services are needed - and when?].

J(b) What is this Agreement’s context and how are
amendments managed?
Relates to clause 16.1 [Entire agreement and status] and 17.1 [Variation/

(1) The parties may from time to time by written agreement vary or amend
this Agreement or enter into other written Agreements, for giving better
effect to this Agreement.

J(c) What jurisdiction governs interpretation?
Relates to clause 16.2 [Applicable law].

(1) The applicable law is that of the Australian Capital Territory.
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THE CLAUSES

Key People and Services —

Purpose, services, timing and standards

1.1 [Cooperation] The parties agree to the purpose and expected duration of this
Agreement as stated in Part A [Agreement’s purpose and period].

1.2  [Parties] The parties to this Agreement are:
(a) the Contractor, as described in Part B(a) [Contractor’s legal identity]; and

(b) DVA, acting through the Department described in Part C(a) [Government
parties] and any entity described through clause 8.10 [Other government
entities|, in particular the Repatriation Commission.

1.3 [Contractor’s primary tasks] The Contractor agrees to:

(a) perform the Services following the timing agreed in Part D(a) [Services and
timing], taking into account this Agreement’s purpose as stated in Part A(a)
[Agreement’s purposel;

(b) provide Contract Material and Intellectual Property Rights, appropriate for
the Services, including deliverables agreed in Part D(b) [Deliverables]; and

(c) communicate with DVA and assist with performance-monitoring
requirements, including as agreed in Part D(c) [Communication and
monitoring].

1.4 [Specific standards] The Contractor agrees to:

(a) conduct implementation, disengagement and skills transfer tasks, including
as set out in Part G(a) [Implementation and disengagement] of this
Agreement;

(b) meet or exceed relevant quality, security or safety standards, including as
agreed in Part G(b) [Quality, security and safety]; and

(c) meet relevant government requirements, including as agreed in Part G(c)
[Public sector issues].
1.5 [General standards] The Contractor agrees to:

(a) ensure that the Services are performed properly and completely, including
in a manner consistent with the purpose stated in Part A(a) [Purpose|;

(b) conduct itself with due care, skill and diligence, including exercising
decorum and courtesy when dealing with any person, or the property of any
person;

(c) meet obligations arising under any Law, including Anti-Discrimination
Laws; and

(d) comply with any Law (or Australian Government policy) applicable to the
use of or conduct at any premises, including

e occupational health and safety rules (eg, a smoke-free workplace), and

e procedures referred to in Part G(b) [Quality and safety], or as notified by
the Delegate.
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1.6 [Responsibility] DVA relies on the Contractor performing to high standards and
(unless the Delegate states otherwise in writing) the Contractor agrees that it
bears ultimate responsibility for the provision of the Services, undiminished by
other factors, including:

(a) the appropriateness of the efforts of any of its Personnel;
(b) the existence of a dispute or dispute resolution process, including about the
exercise of any DVA discretion and any conditions imposed; or
(c) activities occurring under clause 17.2 [Novation].

1.7 [End dates] At any relevant End Date, including arising under clause 14
[Compensated reduction], clause 15 [Default] or clause 17.2 [Novation| the
Contractor agrees:

(a) to continue to maintain and protect DVA Material and Contract Material,
until dealt with under clause 10.4 [Appropriate use of materiall;

(b) to take all steps to minimise Loss; and

(c) to conduct transition tasks, as agreed under clause 1.4(a) [Specific
standards].

1.8 The Contractor shall not be responsible for any delay in performance or non-
performance due to any cause beyond the reasonable control of the Contractor
provided that upon such event, the Contractor shall promptly notify DVA in
writing stating the cause of the delay and the effect upon the Contractor’s
performance and take all action within its power to comply with this Agreement
as fully and promptly as possible. For avoidance of doubt, such cause includes
any delay by DVA in providing necessary material under Part H (a) or any
necessary approvals.

Personnel and subcontractors

2.1 [Managing specified personnel] The Contractor agrees to ensure that any
Personnel (including any specified in Part B(c) [Specified personnel]):

(a) are appropriately qualified, and of a fit and proper nature, to perform the
services;

(b) consent to DVA, or the Contractor where so requested by DVA, conducting
appropriate security or other police checks/clearances, and provide any
undertakings sought under clause 9.12 [Undertakings];

(c) conduct the Services according to this Agreement;

(d) promptly, through the Contractor, notify DVA if they cannot meet any of
. their contributions to the Contractor’s obligations under this Agreement; and

(e) will have access only to such official information as is required for the
Personnel to perform their duties.

2.2 [Replacement personnel] The Contractor agrees:

(a) that DVA may require it to promptly remove Personnel (including any
specified under clause 2.1) from any aspect of the Services;

(b) if requested, to promptly nominate potential replacement Personnel; and

(c) if it cannot provide Personnel acceptable to the Delegate, DVA may rely on
clause 15.4 [Specified default].
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2.3 [Subcontractors] The Contractor agrees to:

(a) notify DVA in the event of any subcontractors being .used, ar}d to provide
details of any subcontractor performing tasks in relation to this Agreement
if so requested by DVA in accordance with Part B(d) [Subcontractors];

(b) ensure the continuing suitability of subcontractors (including complian.ce
with Law generally, Anti-Discrimination Laws, and relevant security
requirements as set out in Part G(b) [Quality and safety];

(c) ensure that no subcontract restricts DVA’s Legal Rights;

(d) ensure that all contracts with subcontractors contain functic_nqally
equivalent provisions to this Agreement to the extent that those provisions
are capable of applying to the subcontract;

(e) inform subcontractors about obligations arising under this Agreement; and

() properly pay or reward subcontractors under any relevant subcontract,
including accounting properly for all tax-related issues.

— Financial Matters —

Payment and assistance
3.1 [DVA's obligations] DVA agrees to:

(a) upon receiving an appropriate and correct invoice, pay fees to and
reimburse costs of the Contractor as agreed in Part E(a) [Fees] and Part E(b)
[Expenses]; and

(b) provide reasonable assistance agreed in Part F [DVA assistance].

3.2 [Invoice a pre-requisite] To obtain payment, the Contractor agrees to submit
an invoice, prepared carefully and according to Part E(c) [Invoice procedures].

3.3 [Tax invoice] The Contractor agrees to submit a tax invoice or, where
applicable, authorise a Recipient Created Tax Invoice (RCTI),complying with the
A New Tax System (Goods and Services Tax) Act 1999:
(a) in relation to goods or services that are Taxable Supplies; and

(b) where "Recipient Created Tax Invoice" and "Taxable Supplies” have the
same meaning as in the A New Tax System (Goods and Services Tax) Act
1999.

3.4 [Withholding tax] The Contractor acknowledges that unless it provides DVA
with its Australian Business Number, DVA may need to withhold tax from

payments,

3.5 [Tax change] If a Variation to a Tax affects this Agreement, either party may
seek, by written notice, a review of fees, reimbursements or assistance. If the
review will potentially increase payments, the Contractor agrees to substantiate
to the Delegate’s satisfaction that:

(a) any increases are attributable to the Variation; and
(b) the Contractor took all measures to minimise the effect of the Variation.

3.6 In clause 3.5 [Tax change]:

(a) “Tax” includes any tax, duty or charge from an Australian, State or
Territory government; and
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3.8

3.9

3.10

3.11

(b) “Variation” includes the introduction of, an increase in, a decrease in, or
the abolition of a Tax.

[Deferment] DVA may defer any payment until the Contractor has completed,
to the Delegate’s reasonable satisfaction, a relevant aspect of the Services, or
prepared an appropriate tax/invoice, relating to the payment.

[Discrepancies] The Contractor agrees that DVA may:
(a) check and rectify discrepancies in any payments or assistance;
(b) offset any overpayment against future payments; and

(c) recover, as a debt, any money owing to DVA (plus reasonable interest),
including any outstanding prepayment amount at a relevant End Date.

[Price Review] Any price review will be undertaken in accordance with Part E .

[Prepayment] The Contractor acknowledges that any prepayments will be
subject to DVA's sole discretion except those payments which are detailed in
Part E.

[Changes to ABN or GST] The Contractor agrees to notify DVA within 21 days
of any change to its ABN, GST registration status or a cancellation of its ABN or
GST registration.

Incentives and discounts

4.1

4.2

[Incentives and discounts] The parties may agree in Part E(d) [Incentives and
discounts]| to pricing mechanisms that encourage better performance.

[Liquidated damages] The Contractor agrees that:
(a) if it breaches this Agreement then DVA may suffer Loss that may be difficult
or expensive to quantify accurately as a pre-estimate; and

(b) any method for calculating liquidated damages agreed in Part E(d)
[Incentives and discounts] provides a genuine pre-estimate of DVA Loss,
and does not include a component that has the character of a penalty.

— Communication Management —

Communication and management support

S.1

[Representatives and resources] The Contractor agrees to, at its own cost:

(a) nominate an individual authorised to receive notices and to represent it,
including to communicate appropriately with the Delegate as agreed in Part
D(c) [Communication] or Part G(d) [Dispute management];

(b) maintain sufficient management resources to support the Services, good
communication between the parties and government transparency
requirements under clause 8 [Government framework];

(c) maintain good record keeping practices to assist with any contract
management and accountability requirements generally, including all
applicable Australian Accounting Standards; and
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(d) provide appropriate training to its Personnel with particular regax:d to
issues arising under clause 9 [Privacy. confidentiality and no conflict of
interest].

5.2 [Liaison] The Delegate may authorise a Liaison Person to help maintain
communications or conduct specific tasks. The Contractor acknowledges that a
Liaison Person has no authority to vary this Agreement or authorise payments.

Delivering Notices
6.1 [Format for notices] Notices given by a party under this Agreement (as
applicable) must be:
(a) signed by the Delegate and handed to the Contractor or sent to the address
in Part B(b) [Contractor’s representative] or as the Contractor notifies the
Delegate; and
(b) handed to the Delegate, or sent to the address in Part C(b) [Government’s
representative] or as the Delegate notifies the Contractor in writing.

6.2 [Timing for delivery] Where a party has not acknowledged receipt of a notice,
the notice may, in good faith, be treated as received:

(a) on the date of delivery (if delivered to the appropriate place or person); or

(b) according to the ordinary postal timing (if sent by prepaid post); or

(c) on the next working day at the relevant location following dispatch (if
transmitted electronically), providing that
e the sender receives a report that the transmission succeeded, and
 the recipient does not promptly inform the sender that it was illegible.

Managing disputes
7.1 [Internal processes] The parties will act in good faith to endeavour to speedily
attempt to resolve potential disputes, including through involving appropriate

senior Personnel — although a party may at any time notify the other, in writing,
that a formal dispute exists.

7.2 [External processes] If, after a notice under clause 7.1 [Internal processes], the
parties do not resolve a formal dispute within 10 working days (or another
period agreed in writing, including under Part G(d) [Dispute management]), then
a party may: :

(a) if the dispute is critical, start court proceedings; or
(b) preferably, adopt alternative dispute resolution (eg, mediation) as agreed in
Part G(d) [Dispute management].

7.3 [Non-applicability] Clauses 7.1 [Internal processes] and 7.2 [External
processes| do not apply to:
(a) a party seeking urgent, temporary court intervention (interlocutory relief); or

(b) DVA relying (including purportedly) on clause 14.1 ([Reduction or
cancellation] or clause 15.4 [Specified default].
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— Transparency and Accountability —

Governmental framework

8.1

8.2

8.3

8.4

8.5

8.6

8.7

[Public impact] The Contractor agrees to preserve the integrity and good
reputation of DVA, including when dealing with any person and the public.

[Complaint handling] If a person makes any complaint that may affect DVA’s
integrity or good reputation, or if any Claim made against the Contractor relates
to this Agreement, the Contractor agrees to:

(a) comply with any agreed complaints handling procedures, including any set
out under Part G(d) [Dispute Resolution];

(b) promptly notify the Delegate about the complaint or Claim’s nature, in
particular where the Contractor receives a complaint alleging an
interference with the privacy of an individual by the Contractor or any of its
Personnel; and

(c) allow DVA to intervene as it decides, including managing or settling the
complaint or Claim.

[Access] The Contractor agrees to provide, or arrange, prompt reasonable
access for DVA (including the Delegate) and Commonwealth “Accountability
Personnel”, to: )

(a) premises where the Services are or were being undertaken or delivered,
including by its Personnel; and

(b) Material relating to this Agreement, wherever located, including any system
of accounting in use connected with this Agreement.

[Informed consent] Deleted.

[Delegate to be involved] If “Accountability Personnel” approach the
Contractor directly, then the Contractor agrees to immediately seek directions
from the Delegate about appropriate steps to take. For example, DVA may need
to raise issues such as privacy, confidentiality, security, immunity from
disclosure or the need for appropriate warnings.

[Definition: “Accountability Personnel”] In clauses 8.3 [Access] and 8.5
[Delegate to be involved], “Accountability Personnel” means an individual
performing statutory or Parliamentary functions, including as authorised by the
Auditor-General, the Ombudsman, the National Archives of Australia, the
Privacy Commissioner, Parliament, or a Parliamentary Committee, and the
Contractor acknowledges that any of these may name the Contractor in a public
report or comment lawfully on this Agreement.

[Allocated Official, Outsider etc] The Contractor acknowledges that it, or its
Personnel, may become directly subject to Commonwealth Law. This includes
as an allocated “Official” under the Financial Management and Accountability
(FMA) Regulations (being a person performing a financial task or procedure
regarding “public money”, including its commitment, expenditure, management
or control).
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8.8

8.9

8.10

8.11

[Procurement reporting] The Contractor acknowledges that certain details
about the nature, price and parties to Commonwealth contracts must generally
be gazetted by DVA and may also be described in its Annual Report.

[Administrative law] The Contractor agrees to cooperate with DVA in _its
obligations under administrative law. This includes cooperation in the handling
of requests for access and applications for review of decisions under the
Freedom of Information Act 1982. It also includes cooperating in relation to
procedures regarding any administrative review tribunal or as if the Contractor
were a “Commonwealth Institution” under the Archives Act 1983.

[Other government entities] A recipient of the Services under this Agreement
may include a separate entity of the Australian government that is described in
Part C(a) [Government parties]. Where more than one entity, agency or
department is named then the inter-relation between them may also be
explained in Part C(a) [Government parties] and references to DVA will then
include that separate entity (and its Personnel).

[Other scrutiny] The parties may supplement this clause 8 as agreed in Part
G{c) [Public sector].

Privacy, confidentiality and protective security

2|

9.1A

[Privacy applies] The Contractor agrees (with words in inverted commas in this

clause adopting definitions from the Privacy Act 1988) to act as if it were a

“record-keeper” regarding “personal information” and to comply with:

(a) the “Information Privacy Principles” (regulating collection, solicitation,
security, use and disclosure of personal information);

(b) policies of DVA or the “Privacy Commissioner” relating to managing

“personal information”, including cooperating with reasonable requests
from the “Privacy Commissioner”;

(c) the Delegate’s directions about managing “personal information”, in
particular involving “Privacy Commissioner” recommendations about this
Agreement;

(d) DVA’s prohibition against trans-border flows of “personal information”
without prior approval by DVA; and

(e) section 95C, and acknowledge section 95B, of the Privacy Act 1988, and in
particular agrees not to use or disclose personal information or engage in
any practice that would breach section 16F (direct marketing), a National
Privacy Principle (NPP) (particularly NPPs 7 to 10), or an Approved Privacy
Code (APC), where that section, NPP or APC is applicable to the Contractor,
unless:

(i) in the case of section 16F - the use or disclosure is necessary,
directly or indirectly, to discharge an obligation under this
Agreement; or
(ii) in the case of an NPP or an APC - where the activity or practice is
engaged in for the purpose of discharging, directly or indirectly, an
obligation under this Agreement, and the activity or practice which is
authorised under this Agreement is inconsistent with the NPP or
APC.
DVA warrants that no third party rights will be breached by DVA passing
personal information to the Contractor where the Contractor uses the
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9.2

9.3

information only for the purposes of filling its obligations under this
agreement.

[Confidential information not to be disclosed]

(@)

(b)

Subject to clause 9.3, a party must not, without the prior written consent of
the other party, disclose confidential information of the other party to a
third party.

In giving written consent to the disclosure of confidential information, a
party may impose such conditions as it thinks fit, and the other party in
disclosing the confidential information agrees to comply with those
conditions.

[Definition: Confidentiality] In clause 9.2 [Confidential information not to be
disclosed], the phrase “confidential information” means:

(a)

(b)

(©)

(d)

(e)

the information, if any, described in Part H(c) of the Schedule; and
information that is agreed between the parties

e in writing in accordance with clause 9.3(d), and

e after the Agreement Date

as constituting confidential information for the purposes of this Agreement.

[Exceptions to requirement of confidentiality] The provisions of clauses
9.2 and 9.3 do not apply where the confidential information -

7 is required or authorised to be disclosed by law; or

L is or becomes public knowledge other than by breach of this
clause 9; or

iii. is disclosed to or by the responsible Minister in response to a
request by a House or Committee of the Parliament of the
Commonwealth of Australia, or relevant State or Territory
Parliament, or the Australian National Audit Office (ANAO); or

iv. is disclosed by the party to its Personnel solely in order to comply
: with obligations, or to exercise Legal Rights, under this Agreement;
or

V. is shared by DVA within DVA's organisation, or with another
agency, where this serves the Commonwealth's legitimate
interests.

[Additional confidential information] The parties may agree in writing
after the commencement of this Agreement that certain additional
information is to constitute confidential information for the purposes of this
Agreement.

[Period of confidentiality] The obligations under this clause 9 continue,
not withstanding the expiry or termination of this Agreement:

i. in relation to an item of information described in Part H(c) of the
Schedule for the period set out in the Schedule in respect of that item; and
ii. in relation to any information which the parties agree in writing after the
commencement of this Agreement is to constitute confidential information
for the purposes of this Agreement; or

iii.until such time as the confidential information becomes public
knowledge or is no longer declared confidential by the party claiming the
confidentiality.
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9.4

9.5

9.6

9.7

9.8

9.9

() [No reduction in privacy obligations] Nothing in this clause 9 derogates
from any obligation which either party may have either under the Privacy

Act 1988 as amended from time to time, or under this Agreement, in
relation to the protection of personal information.

[Secrecy and computer crime] The Contractor acknowledges that the Crimes
Act 1914 may apply to it, such as to prohibit disclosure of official secrets or
misuse of Commonwealth computers.

[No conflict of interests] The Contractor warrants that, after diligent inquiry,

no potential conflict of interest arises from entering this Agreement, including

anything: .

(a) restricting the fair conduct or delivery of the Services; or

(b) affecting DVA adversely, including its integrity, good reputation or issues
stated in Part G(c) [Public Sector].

[Protective security reporting and compliance] The Contractor agrees to:

(a) participate, and provide full cooperation, in security reviews of the security
procedures implemented, on an annual basis or as otherwise agreed;

(b) promptly report any security incidents, including violations and breaches,
including steps taken by the Contractor to address these;

(c) immediately report any serious security incident (confirmed promptly in
writing);

(d) recommend security improvements at soon as practicable; and

(e) comply with security requirements for the protection of information, as
notified by DVA under this Agreement from time to time.

[Protective security access] Without derogating from any other right of access,
DVA Personnel may at any time have access (for security reviews, security audit
requirements and security performance monitoring — including in the presence
of Contractor Personnel if required by DVA) to:

(a) any premises or site of the Contractor or DVA used in connection with this
Agreement; and

(b) any Contract Material or DVA Material under the control or custody of the
Contractor.

[Unauthorised access] The Contractor agrees to ensure that DVA Material is
not accessible by any means by unauthorised persons, and at DVA’s request, at
any time, the Contractor agrees to provide DVA with a written warranty that no
breach of this clause 9.8 has occurred.

[Legal Rights] The Contractor:

(a) warrants that, at the date of entering into the Agreement, no third party has
any Legal Rights in connection with Security Classified Information that
relates to this Agreement, in favour of a third party, that have not been
disclosed in writing to DVA; and

(b) agrees that it will not at any time create, or arrange with a third party to
create, any Legal Rights in favour of a third party, without prior approval

from DVA (which, as noted generally under clause 16.5 [Interpretation],
may be on any conditions).
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9.10 [Future] The Contractor agrees not to engage in activities, or obtain interests,
creating a potential conflict of interest.

9.11 [Notice] If a potential breach of this clause 9 arises, the Contractor agrees to:

(a) promptly notify the Delegate, disclosing full details of the nature and extent
of the issue, including in writing if requested by the Delegate; and

(b) take steps the Delegate reasonably requires.

9.12 [Undertakings] The Contractor agrees to ensure its Personnel understand this
clause 9 and that they agree to give undertakings, or consent to personal
checks, in a form DVA may require, to sustain this clause 9.

9.13 [Breach] DVA may rely on clause 15.4 [Specified default] if it is satisfied that
the Contractor (or its Personnel) is in breach of this clause 9.

— Ownership and Licences —

Materials ownership, access and custody

10.1 [DVA retains its material] Ownership of DVA Material remains vested in DVA
and any access, custody or control provided to the Contractor will be non-
transferable and non-exclusive. Additional terms may be specified by the
Delegate in Part H(a) [Access to DVA material].

10.2 [DVA material kept safe] The Contractor agrees to:
(a) promptly notify the Delegate about any potential Loss of DVA Material;

(b) meet the reasonable requirements of the Delegate regarding the need to
repair or replace DVA Material;

(c) ensure that neither it nor its Personnel seek or obtain a lien or mortgage
over any DVA Material; and

(d) make no disposal, or transfer of custody or ownership, of any Material that
equates to a “Commonwealth record” under the Archives Act 1983, without
written Commonwealth approval, including from the National Australian
Archives.

10.3 [Contractor transfers material] The Contractor agrees to transfer ownership of
Contract Material to DVA:

(a) upon the Agreement Date; and
(b) upon the creation of the Contract Material (if after the Agreement Date); or

(c) upon delivery to DVA (where the parties agree in Part H(a) [Access to
contract material].

10.4 [Appropriate use of material] The Contractor agrees to:
(a) promptly ensure it is satisfied about the suitability of DVA Material;

(b) ensure that use, storage and disclosure of DVA Material and Contract
Material occurs only according to this Agreement;

(c) use, maintain, protect and disclose DVA Material and Contract Material
appropriately and following any conditions notified by the Delegate; and
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(d) promptly deliver to the Delegate relevant DVA Material and Contract
Material it holds or controls on any relevant End Date. The Contractor may
retain a copy of Contract Material for archival purposes.

Intellectual property rights (IPRs)

11.1 [Assignment]
(a) The Contractor agrees to assign ownership of Intellectual Property Rights in
Contract Material to DVA upon the Agreement Date or the creation of the
Contract Material (if after the Agreement Date).
(b) Copyright in a Thesis written by a student holding a PhD scholarship
provided by this Agreement will remain vested in the student.

11.2 [Ownership] Ownership in
(a) any DVA Material remains at all times vested in DVA;

(b) any Material in existence at the Agreement Date (called "Pre-existing
Material" and including as set out at Part H(b)) remains unaffected by this
clause 11.

11.3 [Licence granted]
.(a) The Contractor grants to DVA a licence to Pre-existing Material on the
terms set out in Clause 11.4 as required for DVA’s use of Contract Material.

(b) The Contractor grants to DVA a licence to the Thesis on the terms set out in
Clause 11.4

11.4 [Definition of Licence]] The Licence granted in clause 11.3 [Licence granted]
means a permanent, irrevocable, worldwide, royalty-free, non-exclusive right to
use, reproduce, adapt and exploit the Material, and includes anything in the
nature of copyright under the Copyright Act 1968, which includes all Rights for
Material as set out at clause 18.1.

11.5 [Moral Rights] The Contractor genuinely consents, and warrants that any
individuals comprising its Personnel genuinely consent, to the Commonwealth
or its Personnel doing any act or omission that would otherwise constitute an
infringement of “moral rights”. In interpreting this consent, it applies to:

(a) moral rights including the right of attribution of authorship, the right not to
have authorship falsely attributed and the right of integrity of authorship;

(b) any Material, including literary, dramatic, musical or artistic works or
cinematograph films, incorporated in any Contract Material,

(c) any individual who is an author or a joint author of relevant Material; and

(d) the full extent possible in Law, and outside Australia, including acts or
omissions that may occur at any time, such as before the Agreement Date.

11.6 [Crown copyright] The Contractor acknowledges that, as defined under the
Copyright Act 1968, the Crown in right of the Commonwealth:

(a) is the copyright owner of an original copyright ‘work’ first published in
Australia by, or under the direction or control of, the Crown; but

(b) may agree with an author to vest copyright in the author (or any person).
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11.7 [Warranty] The Contractor warrants that it is entitled, or will be entitled at
relevant times, to assign or license relevant Intellectual Property Rights under
this clause 11.

11.8 [Effectiveness] The Contractor agrees to ensure this clause 11 takes full effect,
including through signing documents the Delegate requires or complying with
matters agreed in Part H(b) [IPRs] or arising under any other obligation in this
Agreement, including arising under clause 8 [Governmental framework], clause
9 [Privacy, confidentiality and no conflict-of interests] or clause 10 [Materials
ownership and access].

— Risk Management —

No employee, partner or agent status

12.1 [Independent contractor] The Contractor acknowledges that it has entered
into this Agreement as an independent contractor consistent with the purpose
stated in Part A(a) [Agreement's purpose] and, under this Agreement, it gets
paid to achieve specific outcomes, largely supplies its own Personnel and
equipment for delivery of the Services and bears the risks, including liability for
defective work. Accordingly, the Contractor agrees this Agreement does not:

(a) entitle the Contractor (or its Personnel) to claim from DVA employment
entitlements, including annual, sick or long service leave, workers'
compensation, superannuation or pension benefits or to have DVA make
contributions to a fund for the provision of superannuation or pension
benefits to the Contractor; or

(b) make the Contractor (or its Personnel) an employee, partner or — subject to
clause 12.2(b) [Agency] — an agent of DVA.

12.2 [Not an agent without express authorisation] The Contractor agrees to not
represent itself, and agrees to ensure that its Personnel do not represent
themselves, as:

(a) being an employee or partner of DVA (or its Personnel); or

(b) able to bind or represent DVA (or its Personnel) beyond any express
authority given in Part J(a) [Status].

Indemnity and insurance
13.1 [Contractor’s liability] The Contractor agrees to indemnify DVA (and its

Personnel) against any Loss reasonably incurred, at any time, in relation to this

Agreement, from any Claim, regarding or incidental to any:

(b) fault, including deficient or inaccurate information, negligence (whether
involving acts or omissions) or wilful misconduct, of the Contractor or its
Personnel;

(c) deleted;

(c) breach of clause 9 [Privacy, confidentiality and no conflict of interests];

(d) breach of Intellectual Property Rights, whether involving any assignment,
licence or warranty under clause 11 [IPRs]; and

(e) workers’ compensation or other insurance payments or Claims, including
for premiums or compensation paid in relation to the Contractor or its
Personnel.
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13.2 [Scope of liability] The Contractor’s liability under clause 13.1 [Liability]:
(a) will not exceed the full amount of the relevant Loss; and

(b) is reduced proportionally to the extent that DVA was at fault in contributing
to the Loss; but

(c) does not exclude any other Legal Rights available to DVA.

13.3 [Insurance and risk management] The Contractor, in ensuring its own
viability as well as to support its commitments under this Agreement, agrees to:

(a) obtain and maintain appropriate insurance from a reputable insurer,
including as agreed in Part I(a) [Contractor’s insurance];

(b) promptly prove, upon request, that its insurance is current;
(c) enable DVA to communicate directly with its insurer; and

(d) conduct any risk management activities as agreed in Part I(b) [Risk
management].

Compensated reduction or cancellation

14.1 [DVA may reduce or cancel services] DVA reserves the right to reduce the
scope of, or cancel this Agreement, at any time including where there is a
significant change in Commonwealth policy or where there is a change in
control or ownership of the Contractor, by written notice stating any End
Date(s).

14.2 [What the contractor must do in response to notice] Upon being given notice
under clause 14.1 [Reduction or cancellation], the Contractor agrees to:

(a) stop relevant aspects of the Services from the revised End Date;
(b) continue with aspects of the Services not affected by the notice; and

(c) promptly prepare an invoice for payment relating to the relevant End Date
(bearing in mind the limitation on compensation stated in clause 14.3
[Limits]).

14.3 [Limitation of liability] DVA’s liability to compensate under clauses 14.1
[Reduction or cancellation] and 14.2 [Contractor response] extends only to:

(a) paying fees, reimbursing costs and providing assistance for Services
e rendered before the relevant End Date; and

e continuing, where reduced, after the relevant End Date with payment
reduced proportionately to match the remaining reduced Services;

(b) compensating the Contractor for costs reasonably incurred and directly
attributable to the reduction or cancellation including aspects anticipated
under Part G(a) [Disengagement]; and

(c) a limit of the reasonable total payments that it otherwise would have paid,
and not to cover prospective profits the Contractor might have lost.

Default and termination procedures

15.1 [Cooperation] Where a party has breached this Agreement in any way (default)
it should take active measures to rectify the default as soon as possible,
including discussing appropriate options with the other parties.
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15.2 [Rectification notice] Where a party may reasonably rectify a default under
this Agreement, the other parties may give it a written notice requiring
rectification within:

(a) 10 working days; or
(b) any other period to which the parties agree, including as agreed under Part
I(b) [Risk management] in relation to the relevant form of default.

15.3 [Termination for default] If a party cannot reasonably rectify a default under
clause 15.2 [Rectification], the other party may, by written notice stating any
End Date(s), terminate:
(a) partially, regarding sufficiently severable aspects of this Agreement; or

(b) fully.

15.4 [Specified default] DVA may terminate this Agreement partially (regarding
sufficiently severable aspects) or fully, by written notice stating any End Date(s),
if the Contractor:

(a) as an individual, becomes bankrupt or enters into a scheme of
arrangements with creditors;

(b) as a body corporate, becomes subject to a form of external administration,
including under the Corporations Law; or

(c) defaults in a manner that provides DVA with Legal Rights to terminate
immediately, including regarding a matter noted under this Agreement
(including Part I(b) [Risk management]) that provides rights to terminate
under this clause 15.4.

15.5 [Rights reserved] A party may exercise its Legal Rights under this clause 15
without prejudicing any other Legal Rights that may accrue at any time. This
includes either party’s ability to recover any Loss, and specifically DVA’s ability
to recover costs of making other arrangements to obtain expected Services that
the Contractor did not complete.

— Interpreting This Agreement —

Status, interpretation, priority and presumptions

16.1 [Entire agreement and status] This Agreement:
(a) has the intended legal status agreed in Part J(a) [Legal status];
(b) exists within the context stated in Part J(b) [Context];

(c) constitutes the parties’ entire understanding, superseding any oral or
written communications, negotiations or arrangements about the Services;
and

(d) creates no expectation to engage the Contractor for other services.

16.2 [Applicable law] The jurisdiction applicable to legal interpretation of this
Agreement is the Australian State or Territory where DVA’s signatory was
located or the jurisdiction agreed by the parties in Part J(c) [Applicable Law].

16.3 [Priority] The following order of priority applies to resolving any inconsistency
that may arise between aspects of this Agreement:

(a) a clause prevails over;
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16.4

16.5

16.6

(b)
(©)
(d)

the Signatures Page, which prevails over;
the Schedule, which prevails over;
an Attachment.

[Waiver and presumptions for interpreting this agreement] In this
Agreement, unless the contrary intention appears:

(a)

(b)

()
(d)

(€
(0

(g
(h)

(1)

a party that does not enforce its Legal Rights does not signify waiver of
those rights;

a party that waives any specific default does not waive ongoing default;
decisions of DVA are made at its absolute discretion;

reference to legislation (whether primary or subordinate) means legislation
of the Commonwealth, as amended over time;

reference to a clause includes any subclause or paragraph within it;
reference to a defined term applies to all grammatical forms of that term;
reference to sums of money are in Australian currency;

reference to a gender includes any other gender: ie, female (eg, ‘she’), male
(eg, he’), or neutral (eg, ‘it); and
words in the singular include the plural and vice versa.

[Rules for interpreting this agreement] In this Agreement:

(a)

(b)
(c)

(d)

(e)

any Legal Rights relating to this Agreement are cumulative and do not
exclude any other Legal Rights (plus any clause stating this expressly does
not weaken the effect of this interpretive rule regarding any other aspect of
this Agreement);

the exercise by a party of Legal Rights does not derogate from those or other
Legal Rights, including future exercise of those or other Legal Rights;

any approvals provided by DVA may include additional conditions
(including rights to review and clear relevant documentation);

where “include” (in any form) is used in this Agreement, examples following
it do not limit the scope of the relevant issue to a specific example or class
of examples; and

a term defined within a clause, used only within that clause, carries the
same meaning when used in the Schedule.

[Survival] Clauses that survive relevant End Date(s) of this Agreement are:

(a)
(b)
(c)
(d)
(€)
()

clauses 3.7 [Deferment] and 3.8 [Discrepancies];
clause 7 [Managing issues and disputes];
clause 8 [Governmental framework];

clause 9 [Privacy and protective security};
clause 13 [Indemnity and insurance]; and

this clause 16.

Variation, novation, assignment and severance

[Variation] This Agreement can only be varied in writing, signed by the Delegate
and by the Contractor’s authorised representative(s). The parties may agree on
specific procedures for managing variations in Part J(b) [Amendments],
including the format for describing any chronology of variations.

4G |
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17.2 [Novation] If the Contractor considers transferring its Legal Rights and
obligations under this Agreement to any other person (ie, novation), the
Contractor agrees to:

(a) promptly notify DVA of its intentions, explaining the issues;

(b) provide any information required by DVA about persons involved in a
potential novation; and

(c) before attempting any novation, obtain written DVA approval, in which

conditions may include acknowledgment by the Contractor that it has
residual obligations after the relevant End Date.

17.3 [Assignment] The Contractor agrees to obtain written DVA approval before
assigning any Legal Rights under this Agreement - including any right to
payment.

17.4 [Severance] If any Law renders a provision of this Agreement invalid, void or
unenforceable, then the parties will attempt to rectify the consequences by
negotiations in good faith. If this Agreement becomes frustrated, uncertain or
varied fundamentally, either party may elect to cancel it upon reasonable
notice, while committing to negotiate fair restitution for either party, as
applicable.

Definitions
18.1 In this Agreement, unless the contrary intention appears:

Agreement Means this document (embracing the clauses, information in the
Signatures Page and the Schedule) plus any express Attachment.
This Agreement does not include the title page, table of contents,
document overview, headings or words in square brackets (“[]):
however, these may help clarify any inconsistencies.

Agreement Date | Means the date upon which the parties initially form this
Agreement (ie, the date of the last relevant signature on the
Signatures Page).

Anti- Includes the Race Discrimination Act 1975, Sex Discrimination Act

Discrimination 1984, Disability Discrimination Act 1992 and the Equal

Laws Opportunity for Women in the Workplace Act 1999.

Attachment Means a document referred to expressly by a clause or Part as

, describing a relevant aspect of this Agreement.

Claim Includes potential claim, suit, demand, action or proceeding from
any person.

Commonwealth | Means the Commonwealth of Australia.

Contract Means this document (embracing the clauses, information in the
Signatures Page and the Schedule) plus any express Attachment.
This Agreement does not include the title page, table of contents,
document overview, headings or words in square brackets (“[]”):
however, these may help clarify any inconsistencies.

Contract Means the date of the last relevant signature on the Signatures

Execution Page
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Contract Means all Material (including as described in Part D(b)

Material [Deliverable material]):

(a) brought into existence, for this Agreement’s purpose under
Part A(a) [Purpose], '

(b) incorporated in, supplied with or to be supplied with the
Material described in paragraph (a), and

(c) copied or derived from the Material in paragraphs (a) or (b).

Contractor Includes its Personnel, and specific references to the Contractor’s
Personnel do not limit other references made to the Contractor
only.

Delegate Means the individual with the position described in Part C(b)

[Commonwealth’s representative] or as the Secretary nominates.

Department Means the Department of Veterans’ Affairs (or, if amended, the

agency described Part C(a) [Government party].

DVA Means the Commonwealth (as represented by and acting through
| the Department, including its Personnel) as well as the
Repatriation Commission and its Personnel, named in this
Agreement under clause 8.9 [Other government entities]. Specific
references to DVA’s Personnel do not limit other references made
to DVA only.

DVA Material Means Material that the Commonwealth, including DVA, provides
under this Agreement or that the Contractor obtains from the
Commonwealth, or Material copied or derived from the Material
provided or obtained.

End Date Means the date of a partial or full discharge of this Agreement,
whether by cancellation, termination, frustration, Law or through
the expiration of a relevant requirement for the Services.

GST Means the Goods and Services Tax under A New Tax System
(Goods and Services Tax) Act 1999.

Individual Means a natural person (ie, not a corporation or a government
body).

Intellectual Includes, regarding in any country in the world and including the

Property Rights ability to register these rights (where applicable):

(a) patents and plant varieties,

(b) trade marks (including service marks), design rights, business
names and official emblems and crests,

(c) copyright (including neighbouring rights), circuit layouts, and
confidential information (including trade secrets and know
how), and

(d) other rights applicable to or resulting from industrial,
scientific, literary or artistic intellectual activity.

Law Includes any relevant:

(a) legislation (whether primary or delegated, from any Australian
government, ie Commonwealth, State, Territory or local), and

(b) judicial ruling (including under the common law or the rules
of equity).

Legal Rights Means any rights, powers, remedies or benefits available at Law
| or under this Agreement.

Liaison Person | Means the individual with the position described in Part C(b)
[Commonwealth’s representative] or as the Delegate nominates.

Loss Includes any damage, liability, loss, injury or death, including
economic loss and legal costs or expenses arising on a
solicitor /own client basis.
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Material Means any object (including any goods, equipment, and
deliverables), record (including as defined under the Archives Act
1983), document, software, information, or subject matter in
which Intellectual Property Rights subsist.

Notice Means a formal communication between the parties made in
writing.
Part Means a part of the Schedule that describes a relevant aspect of

this Agreement, identifiable by its heading with letter(s) and
referred to expressly in a clause.

Party Means, as applicable, DVA, the Contractor and their respective
Personnel.
Person Includes an individual, a body corporate (eg, an incorporated

association, a statutory authority or a company, including a
financial or trading corporation), a body politic (eg, a government),
an office, commission, authority, committee, tribunal, board,
institute, trust, partnership or any other organisation o
unincorporated association :

Personnel Includes any party’s officer, partner, employee, agent, volunteer,
bailee, contractor, subcontractor, executor, administrator,
substitute, successor, licensee or assignee but - when applied to
one party - does not include the other party or that other party’s
Personnel.

Personnel also includes any student enrolled at the University of
South Australia involved in any aspect of work associated with

the Contract.

Potential Includes potential, apparent or actual situations.

Repatriation Means the body corporate continued in existence under the

Commission Veterans’ Entitlements Act 1986 or any other government agency
that carries out functions equivalent to the Repatriation
Commission.

Research Research refers to delivery of the core Prescriber Feedback

Program and evaluation of its effect and the generation of new
knowledge from work authorised under the Contract.
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Rights - Means, with regard to:

(a) original literary, dramatic, musical or artistic works -
to reproduce in a ‘material form’, publish, perform in
public, broadcast or include in a broadcast, transmit to
diffusion service subscribers, make an adaptation, or
commercially rent a reproduction in a sound recording
or as a computer program,

(b) sound recordings - to make a record embodying a
recording, cause a recording to be heard in public or
broadcast a recording;

(c) cinematograph films - to copy a film, broadcast a film,
cause a film to be transmitted to diffusion service
subscribers or to cause a film’s visual images to be
seen — or sounds to be heard - in public;

(d) television and sound broadcasts - to re-broadcast,
make a cinematograph film or a sound recording of a
broadcast or to copy a film made of a broadcast or a
record embodying broadcast; and

(e) published editions of one or more literary, dramatic,
musical or artistic works - to reproduce an edition,
including through a photographic process.

Secretary Means the individual performing the duties of Secretary of the
Department or any individual the Secretary designates in writing
in relation to this Agreement.

Security Means information that has a security classification as defined
Classified from time to time by DVA, having regard to advice from the
Information Commonwealth Protective Security Coordination Centre.

Generally such information will be that designated as
‘Commercial-In-Confidence'.

Services Means services (including deliverables), Material and Intellectual
Property Rights required for the Contractor to fulfil this
Agreement, including those described in clause 1 [Services| and
Part D(a) [Services].

Signature Includes the application of seal, on the Signatures Page or for
amendments.

Signatures Page Means the pages executed (by signatures or affixing a seal as
appropriate) by each party to indicate intention to create legal
relations under this Agreement or to establish such other status
as defined through clause 16.1 [Agreement status].

Means a thesis written by a student holding a PhD scholarship
provided by this Agreement.

Writing/written | Includes any reasonable mode of representing or reproducing
words, figures, drawings or symbols in a visible form.

Thesis
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THE SIGNATURES PAGE

Signed for and on behalf of: University of South Australia

by: s 47F
s 47F University of South Australia
Signature and date: / /

Witnessed by:s 47F
s 47F Quality Use of Medicines and Pharmacy Research Centre

Signature and date: =

Signed for and on behalf of the Commonwealth of Australia's Department of
Veterans’ Affairs and the Repatriation Commission

by: Ian Campbell
Acting Secretary,
Department of Veterans’ Affairs

| Signature and date: g

Witnessed by: Roberts47F
Director Medication Management,
Department of Veterans’ Affairs

Signature and date: / /
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Attachment 1 — Statement of Work
(Clause 1.3)

1. Purpose

The purpose of this Attachment is to describe the Services to be provided by the
Contractor.

2. Services

The Services to be provided under this Statement of Work include:
Delivery of the Prescriber Intervention and Feedback Program (PFP);
Development and delivery of innovative projects consistent with the
objectives of the PFP; and
“ Where approved, assist in the roll out of projects as a national
implementation.

3. Prescriber Intervention and Feedback Program Services

The Contractor is to:
. Work with the Department at a strategic and operational level to deliver
program objectives;
Provide Research and program delivery services;
Conduct regular retrospective analysis of the Department’s prescription
claims database (RPBS claims data held by the Health Insurance
Commission (HIC)); :

. Conduct regular analysis of the DVA data set, MBS claims data and hospital
data;
© Utilise analytical capabilities to deliver targeted patient specific hﬁormation-é/

to the individual veteran’s prescriber;
Provide LMO, veteran, or other stakeholder education material; and
Undertake service delivery, for example LMO, veteran, or other stakeholder
group education and mail out services.
PFP activities during the first year of the Contract will be primarily concerned with
establishing the new service, delivery of the first prescriber feedback and education
module, identification and delivery of one subsequent module, preparation of the third
module and initiating the approved innovative project.

PFP activities in the second and third years of the program will be focused towards
delivery of prescriber feedback and education modules and delivery of approved
innovative projects.

The Contractor will deliver a final program evaluation report at the end of year three,
or in the event of a Contract extension, the final year of the Contract.

The services to be delivered during each year of the Contract are described below.

Year One of the Contract

The services are to follow a structured implementation process. Services will include:
. establishment of program management arrangements;
. establishment of sub contractor arrangements;

'@
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establishment of Reference Groups

conduct of an initial consultation process;

data manipulation and analysis;

delivery of the first PFP module;

selection of subsequent PFP modules;

delivery of the second PFP module;

preparation of the third PFP module;

delivery of the approved innovation activity and

preparation of business cases for approved candidate projects.

3.1.1 Establish Program Management Arrangements
The Parties shall establish operational management arrangements to facilitate
implementation of the Contract within 5 days of Contract execution. Initially, the
operational management arrangements will comprise a project manager / liaison
officer appointed by each of the Parties. The project managers / liaison officers will:

. review and monitor progress under this Contract and report thereon to the
parties;
e consider and present recommendations to the Parties regarding proposed
. changes to this Contract;
. approve changes to plans and specifications on behalf of the Parties; and

carry out such other functions as are set out in this Contract or agreed in
writing by the parties.

Following Contract commencement the Contractor will develop a detailed project plan
for the PFP providing full detail of key deliverables and milestones. The plan will be
completed within twenty five (25) working days of Contract commencement and the
approval / agreement process will be completed within thirty five working days (35) of
Contract commencement.

The Department will promptly review the project plan when the Contractor submits it.
The Contractor will accommodate any requests for alteration reasonably made by the
Department in order to satisfy the requirements of this Contract.

The Department must approve the project plan when satisfied that it is consistent
with the requirements of this Contract. The project plan must be approved by the
date specified in the Statement of Work or, if applicable, before the expiry of any
extended period which is specified in the Contract Details or which is otherwise agreed

. between the parties. Substantial delays in the approval process will lead to
consideration of the impact on timelines and deliverables.

The Department is not required to approve the project plan if it is inconsistent with
the requirements of the Contract. The Department will provide the Contractor with
details as to why it considers the project plan is inconsistent with the requirements of
the Contract and provide the Department with an opportunity to rectify that
inconsistency prior to the date upon which approval of the project plan is due.
The agreed plan will be implemented in conjunction with the Department.
The project plan will address, but not be limited to, the following:
. Establish Contract arrangements:
e formalise Memorandum of Agreement with consortium members, and
* negotiate other subcontracts;
B Initial Setup:
e equipment procurement,
e recruit staff, and
e negotiate data arrangements with the Department;
. Stakeholder consultation:
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e meetings with stakeholders under Departmental arrangements;
. Delivery of initial PFP modules:
e Data analysis,
¢ Module planning,
e Module development, and
e Module delivery;
Develop and agree on project procedures;
Develop reporting templates;
Initial meetings with sub-contractors;
Establish Reference Groups;
Safety Plan;
Communication Plan;
Risk Assessment and Mitigation Strategy;
Intellectual Property Plan for the use and protection of the Parties IP; and
Quality Plan (including Project Review Plan).
The Parties shall establish the Program Management Committee within two (2)
calendar months from Contract execution. The first meeting will address the work
plan for year one.

3.1.2 Establish Project Executive Committee
The Contractor will establish the Project Executive Committee within twenty (20)
working days from Contract execution.

3.1.3 Establish Sub Contractor Arrangements

In addition to those subcontractors already approved and noted at Part B(d) of this
Agreement, the Contractor may subcontract the work to be performed under the
Contract. Such additional subcontracting will be subject to the approval of the
Department. The Contractor is responsible for ensuring that any obligations which it
subcontracts are performed by the subcontractor concerned. The Contractor will
ensure that each subcontractor is aware of the provisions of this Contract relevant to
that part of the work which the subcontractor is to perform. The Contactor will
ensure that all subcontracts contain the privacy, confidentiality and protective
security provisions specified in this Contract.

The Department may on reasonable grounds request withdrawal and/or replacement
of any subcontractor.

The subcontractors named in the Schedule B (d) are approved for use in this project.
Within twenty working days of Contract commencement the Contractor is to establish
subcontractor arrangements via letter of intent with the approved subcontractors.
Where agreed subcontractor arrangements cannot be established within the time
period the Contractor is to advise the reasons to the Department. The Contractor is to
provide the Department with copies of the subcontractor arrangements prior to the
transfer of data from DVA.

The Contractor is to establish arrangements with DVA for the delivery of data.
Discussions with DVA are to be initiated within ten (10) working days from Contract
Execution.

3.1.4 Establish Reference Groups
The Contractor is to establish, with the assistance of DVA, the reference groups of key
stakeholders (medical practitioners, veterans, other health professionals and
professional organisations). The reference groups are to be provided with the

opportunity for direct medical input to the Contractor and feedback to the
constituency on project plans and activities.
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The following groups are to be established:

e Clinical Reference group within five (5) calendar months from Contract
execution;

. Practitioner Reference group, within five (5) calendar months from Contract
execution; and

. Veterans Reference Group, within five (5) calendar months from Contract
execution.

3.1.5 Initial Consultation Process
An initial consultation process with key stakeholders will be undertaken during the
project establishment phase to inform the Contractor on the engagement of all key
stakeholder groups as participants in formulating the design and content of the
Program and Program materials. The process will be co-ordinated by the Department.
The consultation process is to be initiated within thirty (30) working days of Contract
Execution).

3.1.6 Commence data manipulation and analysis
Data cleansing and analysis are to commence within twenty (20) working days of the
completion of data transfer from DVA. Following the initial delivery of data, data
cleaning and analysis is to occur on a regular basis in a timely fashion to enable the
development of new program modules and delivery in accordance with the agreed
project plan.

3.1.7 First PFP Module
The first PFP module is to be “Medication Review” which will be based on patient risk
assessment in general practice and patient safety. The Contractor is to use data
which identifies veterans and links them to their primary prescribing LMO. The LMOs
will be provided with a list of veteran patients and offered assistance in facilitating
medication reviews in those patients that meet specific risk criteria. Prescriber
educative material will be supplied as part of the module. Assistance with medication
reviews is to be offered through established networks of NPS facilitators in Divisions
of General Practice across Australia.
The first PFP module is to be available for distribution to identified stakeholders
through agreed delivery mechanisms within six (6) months of Contract execution.

3.1.8 Second PFP Module
Identification and development of the second PFP module is to commence within six
(6) months from Contract Execution and best practice material is to be available for
distribution to identified stakeholders through agreed delivery mechanisms within
nine (9) months of Contract Execution.

3.1.9 Select Subsequent PFP Modules
Selection of third and subsequent PFP modules is to occur in consultation between the
Parties. The Contractor is to offer suggested modules within nine (9)calendar months
from Contract Execution.

3.1.10 Third PFP Module
Development of the third PFP module is to commence within nine (9) months from
Contract Execution and best practice material is to be available for distribution to
identified stakeholders through agreed delivery mechanisms within twelve (12) months
of Contract Execution.

3.1.11 PFP Module Deliverables
PFP module deliverables are described at Part D (b) of the Contract. Specific
deliverables for each module will be as agreed by the Program Management
Committee.
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3.1.12 Innovation Activities
Innovation activities comprise strategies, approaches and processes to enhance core
program delivery and innovative projects to test major new initiatives. Core program
enhancements are addressed at section 4 below. The process for the approval of new
innovative projects is described at section 5, candidate projects approved for business
case development are at section 6, and innovation projects approved for
implementation are at section 7.

Year One Core Program Milestones and Timeframes

The conduct and delivery of Services are to conform with the provisions of Part D of
the Contract.

The timeframes and key milestones for the completion of Services and / or delivery of
Products are as follows: ;

NolactIVITY - .
1 Contract execution

2 | Operational management participate in briefings to discuss project initiation
activities (within 3 working days of Contract Execution)
3 | Establish operational management arrangements to facilitate implementation
of the Contract (within 5 working days of Contract Execution)
4 | Initiate discussions with DVA for the delivery of data (within ten 10 working
days from Contract Execution)
5 | Establish the Program Management Committee (within two 2 calendar months
of Contract Execution)
6 | Establish Project Executive Committee (within 20 working days from Contract
Execution)
7 | Establish subcontractor arrangements through the exchange of letters of
intent (within 20 working days of Contract Execution)
8 Deliver project plan (within 25 working days of Contract Execution)
9 |Initiate initial consultation process (within 30 working days of Contract
Execution) )
10 | Initiate First PFP Module (within 30 working days of Contract Execution)
11 | Complete a risk assessment and associated risk management strategy (within
30 working days of Contract Execution)
12 | Complete project plan approval / agreement (within 35 working days of
Contract Execution)
13 | Work plan for year one considered at first Program Management Committee
meeting (within 2 calendar months from Contract Execution)
14 | Decision on option of acquiring the existing PFP computer system (within 3
calendar months from Contract Execution)
15 | Complete Standard Operating Procedures for the handling of sensitive
material (prior to the first receipt of data)
16 | Complete physical, system and personnel security arrangements for the
transfer, storage and analysis of Departmental sensitive material (prior to the
first receipt of data)
17 | Audit of security measures (prior to the first receipt of data)
18 | Data cleansing and analysis commences (within twenty working days of the
transfer of data from DVA)
19 | Development of the second PFP module commences (within 6 months from
Contract Execution)
20 | Establish Reference groups (within 5 calendar months from Contract Execution)
21 | Initial data analysis is completed (within 6 calendar months from the receipt of
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the data from DVA)

22 | Delivery of the First PFP Module intervention activity report (within 8 calendar
months from Contract Execution)

23 | Best practice material for the second PFP module available for distribution
(within 9 months of Contract Execution)

24 | Suggested (subsequent) PFP modules proposed (within 9 calendar months from
Contract Execution)

25 | Development of the third PFP module commences (within 9 months from
Contract Execution)

26 | Submit candidate project business case (within 9 calendar months from
Contract Execution)

27 | Best practice material for the third PFP module available for distribution
(within 12 months of Contract Execution)

28 | Program achievements and possible enhancements considered at an executive
program management meeting (within 11 calendar months from Contract
Execution)

29 | Program report for year one (within 11 calendar months from Contract
Execution)

Years Two and Three of the Contract

Services to be delivered during years two and three will be influenced by the year one
activities and outcomes and are therefore subject to confirmation. At Contract
Commencement, the planned deliverables are:

Data Base Analysis A u per year

Healthcare Trends and Program Direction | Ongoing

Advice :

Stakeholder Education - Prescriber Ten times within the 3-year contract

education material period with an objective of four times per
year

Stakeholder Education - Veterans’ Ten times within the 3-year contract

educational material period with an objective of four times per
year

Stakeholder Education - Other Ten times within the 3-year contract

Stakeholder Education material period with an objective of four times per
year

Stakeholder Response Evaluation - LMO In conjunction with the issue of education

response evaluation material

Stakeholder Response Evaluation - In conjunction with the issue of education

Veteran response evaluation material

Stakeholder Response Evaluation - Other | In conjunction with the issue of education

stakeholder response evaluation material

Publication of clinical studies and High profile and widely read professional

program outcomes journals to be targeted.

Health professional conferences Objective of 2 local and 1 international
conference per year.

Approved innovative projects Undertaken in accordance with approved
work orders.

Identification of candidate projects Progressive

New deliverables As specified in work orders.
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Planning for year two deliverables is to be completed and submitted to the Program
Management Committee for agreement within nine calendar months from Contract
execution. Planning processes for subsequent years are to be completed three months
prior to the end of the program year.

The timeframes and key milestones for the completion of Services are as follows:

ACHiVEY- & 0 T8 i
Year 2 program plan submitted for approval (within 9 months from Contract
Execution).

Subsequent years program plans submitted for approval (three months prior to the
end of the then current program year)

Draft final program report (within 30 calendar days prior to the third anniversary,
the Contract commencement, or if extended the final year of the Contract)

Final program report inclusive of financial statements (within 60 days of the
Contract End Date)

Final Year of the Contract

The Contractor is to develop a plan for the disengagement from the services and
program 12 months in advance of the Contract ending to ensure a smooth transition.
This will include but not be limited to:

skills transfer to Department staff or other contractors through joint
training sessions;

provision of education and communication material and manuals developed
throughout the Contract period;

provision of all articles and presentations developed throughout the
Contract period;

return of all data in a secure manner;,

conduct of debriefing sessions with key Department personnel; and
provision of full documentation on all computer programs used in the
delivery of the program including systems design.

Core Program Enhancements

The Contractor is to incorporate enhancements into the core program and evaluate
and report on their success. The enhancements are only to be incorporated where it is
expected that the program would benefit from their employment. The enhancements
include, but are not limited to:

Inclusion and linkage of RPBS data with MBS, hospital data and GP desktop
data.

Integration with existing QUM programs with established funded QUM
services.

Employment of an extended range of feedback mechanisms such as print,
mail out, case-based discussion, and seminars.

Hospital and community pharmacists will receive information in conjunction
with core professional communication material.

Utilisation of specific reference groups in the development of communication
and feedback strategies.

Prescribers provided with additional feedback material such as aggregated
veteran data and academic detailing.
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> Provision of multidisciplinary case study sessions to LMOs, pharmacists and
nurses in conjunction with the Divisions of General Practice.

. Matching the delivery mechanism of prescriber education material to
prescriber preference.
. Tailoring the education message to veterans and carers recognising the

unique impact of visual, hearing, mobility and cognitive impairment factors.

4. Innovative Projects and Additional Work

From time to time, the Department may request the Contractor to conduct innovative
projects or undertake other services in conjunction with delivery of the core program.
Innovative “candidate” projects or additional services m1ght be suggested by either the
Department or the Contractor.

Details of innovative projects approved on Contract execution and the work to be
undertaken are provided at paragraph 7 below. Unless otherwise agreed by the Parties
in writing, innovative projects will be initiated, conducted and delivered in accordance
with the procedures and requirements described below. The conduct of additional
services are to be agreed between the Parties and are subject to the issue of a work
order.

Candidate Project Briefs

An innovative “candidate” project may be identified by either the Department or the
Contractor but project briefs and business cases will primarily be prepared by the
Contractor.

A candidate project brief is prepared in accordance with the template at Attachment 2
and presented to the Program Management Committee for consideration. The
Program Management Committee will determine if the proposal should proceed to the
development of a candidate project business case.

Business Case

Development of a business case is dependent on approval of a candidate project brief.
A business case is prepared in accordance with the template at Attachment 3 and
presented to the Program Management Committee for consideration. The Program
Management Committee will decide if a project will be initiated.

Where a business case is approved, the Department may issue a Work Order in the
format of the template at Attachment 4.

There is to be no expectation of the timeliness with which the Department will issue a
work order, or indeed, that the Department will issue a work order at all.

National Roll Out of Innovative Projects

Where an innovative project is considered to be successful, or where a candidate brief
has been approved, a business case for a national roll out may be submitted. National
roll out of an innovative project is dependent upon the issue of a work order.

Work Order
The issue of a work order is dependent on approval by the Department delegate.

5. Approved Candidate Projects

The Contractor is to develop business cases for the following candidate projects:
. Continuity of Care Innovation
o Aged Care Facilities Innovation
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s Skilled Consumer Innovation
. IT Innovation

Candidate project business cases are to be developed and submitted to the Program

Management Committee within nine (9) calendar months of Contract execution.

6. Approved Innovative Projects

PhD Scholarships

A maximum of two PhD scholarships to the value of $35,000 per scholarship per year
may be funded for the three-year duration of the Contract. The graduate scholars will
be located within approved project initiatives and the topics will be set in consultation
with the Department. The students will not replace key research staff, but they will
provide a steady stream of high quality publications to disseminate learnings, as well
as establish a critical mass of highly qualified individuals who are expert in this area.

Conditions governing award and operation of the scholarship are:

@ The Contractor is to propose graduate students who have potential to
contribute to veteran well being and the conduct of an innovative project;
e Nominations for the first scholarships are to be provided to the Department

within two (2) calendar months from Contract execution;
o The Contractor is to supervise the work of the graduate student;

A report on the progress of the research is to be provided to the Department

every four months;
. The research is to be completed within three years;

3 Topics of PhD theses will be approved and agreed between the Parties.

7.2 Scholarship Milestones and Timeframes
The timeframes and key milestones for the PhD scholarships are:

months of Contract Execution)

i ey g e S R R e s
Nomination of students for initial PhD scholarships (within 2 calendar

Research progress report every 4 calendar months from scholarship
allocation

Research to be completed and report produced within 36 calendar
months of scholarship allocation
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Aftachment 2 — Candidate Project Brief Template

1. Purpose

The purpose of this Attachment is to describe the form of the Project Brief Template
and the information necessary to enable a decision as to whether to develop a
business case to obtain the funding necessary for the project to go ahead.

2. Project Brief Content

The Project Brief will initiate consideration of a candidate project. The Project Brief
will contain all information appropriate to each section which is readily available and
will describe:

e Overview

Overview of the candidate project, including background, history and

supporting documents.

e Context

How the candidate project fits into the overall PFP, how it assists in

meeting overall objectives.

e Business Imperatives

Definition of what the candidate project hopes to achieve.

e Objectives and Scope

Description of probable objectives and scope.

e Critical Success Factors

Statement of the probable factors that will result in a successful project.

e Stakeholders

List known potential stakeholders and indicate their level of involvement.

e Risk

Identify known risks.

e Major Benefits and Opportunities

Brief discussion of the benefits and opportunities expected if the

candidate project proceeds. The business effort needed to reach the

desired result should be noted.

e Assumptions and Dependencies

State any specific assumptions known about the candidate project.

State any known “things” on which the project might depend.

e Other Relevant Information

State all other relevant information about the candidate project. This

might include international experience.

e Major Activities

Indicate the major activities and timings associated with the preparation

of a business case.

e Existing Documents

Include a statement of related documents.

e Related Projects or Activities

Brief details of other projects or activities related to this project.

e Glossary of Terms
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Attachment 3 — Business Case Template

1. Purpose

The purpose of this Attachment is to describe the form of the'I?ausiness Ca'se and the
information necessary to make a decision as to whether to initiate the project and to
obtain the funding necessary for the project to go ahead.

2. Business Case Content

The Business Case will provide the foundation for the innovative project and will
reflect the importance and complexity of the project. The Business Case will contain
all information appropriate to each section which is readily available and will describe:
e Background
e Overview
e Objectives
At a minimum, this needs to include the major objectives of the
candidate project.
e Scope
At a minimum, this needs to include the major inclusions / exclusions
for the project.
e Stakeholders
At a minimum, this needs to include the critical / major stakeholders.
e Assumptions
e Risk analysis
At a minimum, this needs to include key risks, probability of occurrence
and preliminary mitigation strategies.
e External Dependencies
e Legislative / Policy / Privacy Framework
At a minimum, this needs to include significant potential legislative /
policy / privacy issues.
e Business Impact
At a minimum, this needs to include areas that might be affected and the
type of impact.
e Major Benefits and Opportunities
“At a minimum, this needs to include what the major benefits and
opportunities may be and how they may manifest. Any thoughts on
benefit harvesting, e.g. whether it will be difficult / straightforward to
harvest that benefit.
e Cost Benefit Analysis
Much of this information will be at a level which will ultimately need to
be refined. Significant figures may indicate a variance of plus or minus
“x” percent.
e Deliverables
At a minimum, this needs to include a broad description of project
deliverables.
e Project Management
e Project Plan
At a minimum, this needs to include a high level description of the
planned stages, milestones, activities, and tasks, when they should be
started / completed, and associated costs.
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¢ Statement of Work

At a minimum, this needs to include the details and specifications of the
services to be provided during the course of the statement of work,
including a timetable for their provision.

¢ Project Documentation

e Intellectual Property

In particular, it must describe the most important intellectual property
which will be required for use in the project and must identify the people
who currently own such intellectual property.

* Financial Undertaking

In particular, it must state whether it is possible, and if so estimate the
probability, that the amount currently available to the Department under
the existing financial undertaking will be sufficient to cover all losses and
liabilities of the Commonwealth which may reasonably be incurred in
conjunction with, or result from, the project.

e Insurances :

In particular, it must state whether it is possible, and if so estimate the
probability, that the level and type of coverage (taking into account any
exclusions or other limitations) under the existing insurance policies of
the Contractor will be sufficient to cover all the Contractor’s liabilities in
respect of losses and liabilities of the Department which may reasonably
be incurred in connection with, or result from, the project.

e Procurement Strategy

At a minimum, this needs to include any significant third party
procurements that the project might require.

e Stakeholder Involvement Strategy

At a minimum, this needs to include a high level description of strategies
to involve key stakeholders such as Local Medical Officers and veterans.

e Quality Approach

e Performance Measurement Criteria

¢ Related Projects

e Implementation Strategy

At a minimum, this needs to include any specific information that is
necessary to make a go / no go decision for the project.

e Training Strategy

e Communications and Marketing Strategy

The extent of the information here will be largely dependent on the
nature of the overall project and the identified risks.

e Post Implementation Review

e Impact on Core Services

At a minimum, this needs to include the areas of core services that may
be impacted and whether any core services may be required.

¢ Glossary of Terms
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Attachment 4 — Work Order

1. Purpose
The purpose of this Attachment is to describe the form of the Work Order.

2. Work Order

WORK ORDER DETAIL Contract DETAILS
Reference

Work Order Number

Purchase Order Number

Date of Order

Customer Department of Veterans’ Affairs

Supplier University of South Australia

Specification of the Services to .
be provided

Acceptance

Details of Products and
Services and method of
purchase

Specified Personnel

Delivery Conditions

Additional Information

Intellectual Property Rights

Customer Furnished Items

Price

Payment plan

DVA Contact

Signed for and authorised by
Department’s Representative.

Signed for and on behalf of
Contractor by Contractor’s
Contract Representative
indicating that Contractor
agrees to comply with the
terms of the Contract created
by this Work Order and the
Terms of Contract
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Attachment 5 — Confidentiality Deed

The person described on the Signature Page (the Signatory) makes this confidentiality
Deed.

CLAUSES
1. Obligations

///ﬁ /';77"‘“\)

1.1 [Maintain confidentiality] I agree:w ?
(a) to keep the Confidential ation and (Personal Info ion
confidential;

(b) not to disclose (to any person) or copy, use, develop or exploit the
Confidential Information and Personal Information, unless the
Commonwealth has expressly consented in writing to such an activity;
and

(c) to mark any document that contains the Confidential Information or
Personal Information as ‘Confidential’.

1.2 [Recognise Loss] I acknowledge that it could cause significant Loss to DVA if I
disclose, copy, use, develop or exploit the Confidential Information or Personal
Information, other than in accordance with this Deed.

1.3 [Consent] I agree that:

(a) DVA may grant or withhold consent to disclose, copy, use, develop or
exploit the Confidential Information or Personal Information at its
absolute discretion; and

(b) where DVA does consent to disclose, copy, use, develop or exploit the
Confidential Information or Personal Information 1 will give such
undertakings as DVA deems necessary to ensure the Confidential
Information or Personal Information continues to be protected.

1.4 [Need to Notify] I agree that I will immediately notify DVA if I become aware
that any of the Confidential Information or Personal Information:
(a) has been used, copied, exploited or disclosed without authority; or
(b) is required to be disclosed by Law.

2. Delivery Up

2.1 [No longer need to know] I agree to return to DVA all copies of the Confidential
Information and Personal Information (including any stored in electronic form
on any equipment) that is in my custody or control, when:

(a) I no longer need to use the Confidential Information or Personal
Information;
(b) DVA asks me to, at any time, to return any or all copies of Confidential
Information or Personal Information; or
(c) I breach any provision of this Deed.

2.2 [Other copies] If | am required to deliver up under clause 2.1 and I am aware
that any relevant information is beyond my custody or control, then I will
provide full details of the whereabouts of that information.
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3. General
3.1 I acknowledge that:

(a) DVA waiver of a breach of a provision of this Deed does not operate as a
waiver of a breach of the same or any other provisi‘on; o
(b) this Deed is not intended to exclude the operation of any principle or

remedy of Law intended to protect and preserve the conﬁdenti.allity fJf the
Confidential Information or Personal Information (including injunction to
restrain breach of confidence);

(c) the rights and remedies provided under this Deed are cumulative and not
exclusive of any rights or remedies provided by Law;

(d) this Deed can only be varied with the express written consent of DVA.

(e) this Deed does not transfer any interest in any Intellectual Property
Rights; and

63)] this Deed is governed by the laws applicable in the Australian
Capital Territory.

4. Definitions
4.1 1Iacknowledge that in this Deed, unless the contrary intention appears - .

Confidential Means information (including any disclosed or created orally by any

Information person) that is by its nature confidential, is designated confidential by

DVA or that I know (or ought know) is confidential, but does not

include information that:

(a) is, or becomes, public knowledge (other than contrary to Law);

(b) I possess, without restriction against disclosure, before receiving
equivalent information from DVA;

(c) I develop independently, or acquired from a person who had
developed it independently or lawfully acquired it with no
obligation restricting its disclosure; or

(d) a Law compels me to disclose, although I agree to inform DVA
about that, which may still require this Deed to continue
applying if the compulsion limited disclosure, eg to specific

authorities.
Deed Means this document (embracing the clauses and information in the
Signatures Page) plus any express attachment.
DVA Means the Commonwealth of Australia, as represented by and acting .

through the Department of Veterans’ Affairs) and where relevant the

Repatriation Commission.

Intellectual Includes, regarding in any country in the world and including the

Property ability to register these rights (where applicable):

Rights (a) patents and plant varieties,

(b) trade marks (including service marks), design rights, business
names and official emblems and crests,

(c) copyright (including neighbouring rights), circuit layouts, and
confidential information (including trade secrets and know how),
and

(d) other rights applicable to or resulting from industrial, scientific,
literary or artistic intellectual activity.

Law Includes any relevant:

(a) legislation (whether primary or delegated or from any Australian
government, ie Commonwealth, State, Territory or local);

(b) judicial law (including the common law and the rules of equity);
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and
(c) rights, remedies or powers arising under this Deed.

Loss Includes any damage, liability, loss, injury or death, including
economic loss and legal costs or expenses arising on a solicitor/own
client basis.

Personal Means information or an opinion (including information or an opinion

Information forming part of a database), whether true or not, and whether
recorded in a material form or not, about a natural person whose
identity is apparent, or can be reasonably ascertained, from the
information or opinion.

Repatriation | Means the body corporate continued in existence under the Veterans’

Commission Entitlements Act 1986 or any other government agency that carries
out functions equivalent to the Repatriation Commission.

Signature Means the page(s) executed (by signature or affixing a seal as

| Page appropriate) by the Signatory.
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SIGNATURE PAGE

Executed by the Signatory as a Deed -
Signed sealed and delivered by:
Name of the signatory

Insert the name of Signatory

Signature and date Ja e

In the presence of:
Name of the witness

Insert the name of the witness

Signature and date 7R LS
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Attachment 6 — Contract Management Plan

1. Purpose

The parties have a shared responsibility to develop a relationship which will facilitate
the successful delivery of the PFP and enhance the quality of life for veterans through
the provision of medicines advice and therapeutics information services to health
professionals and veterans.

This document provides a framework to assist both parties manage this relationship to
achieve the desired goal.

2. Background

DVA has a duty of care to veterans and takes pride in the programs it provides to
promote best possible health outcomes for veterans. The University of South
Australia, including the Quality Use of Medicines and Pharmacy Research Centre and
its consortium members, have a reputation for the development and delivery of
evidence-based innovations in health care programs.

The Contractor will work closely with DVA to enhance and strengthen capacity to
deliver the PFP.

3. Principles

In order to establish and maintain this relationship to enable the delivery of best
practice medication management services to veterans, we will:
e establish open and trusting communication;
maintain a collaborative approach to problem solving;
provide transparency in all project activities;
establish frequent, informative and constructive communication;
treat all participants in a respectful and courteous manner; and
mutually recognise the wealth and uniqueness of experience in working with
veterans and medication use issues brought to the table by both parties.

4. Mechanisms

These principles will guide our work within the formal and informal structures
established within the program and project team.

5. Formal communication structures

Program Management Committee

This Committee provides the mechanism to connect at a high level key DVA and
Contractor project team leaders to provide governance, oversight and advice to the
project.

Operational Management

Operational management meetings provide a forum for discussion of project issues
between DVA’s Director, Medication Management Section, and the Contractor’s Project
Director. Frequent communication will be promoted through face-to-face meetings,
telephone conversations and e-mails.
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Committee Involvement

The Contractor’s project team leaders will actively participate in DVA’s ad_visory group,
such as the Editorial Committee, to provide feedback on the project activities.

The Contractor welcomes DVA’s similar participation in the structures established by
the Contractor to enable us to benefit from their experience and knowledge in terms of
delivery of the PFP.

Reporting
Scheduled reporting provides a mechanism for a systematic sustained record of
project activities.

6. Informal Communication Mechanisms

The established rapport between the Director of the Medication Management Section
and the Contractor’s Project Director will be carried forward into this project.
Similarly on an operational level the Project Liaison Officer and the Project
Coordinator will work closely together building upon the open and honest
communication established during the pre contract phase. _
While our preferred mode of communication is either face-to-face or via telephone,
regular informal e-mail contact will also be established.

Both DVA and the Contractor will work to maintain the excellent relationships with
the veteran and healthcare provider community, inviting feedback from all
stakeholders.

7. Maintaining Positive Relationships

The close working relationship developed through the formal and informal
mechanisms outlined above, will ensure that any points of divergence that arise can
be dealt with in an open and honest fashion. It is important to note that formal
dispute resolution mechanisms are in place as part of the Contractor’s best practice
approach to project management. However, it is anticipated that these will not be
required.

DVA and the Contractor recognise their responsibilities to deliver quality programs
which respect the contribution veterans have made to the Australian way of life.
The University of South Australia understands its responsibility to maintain and
enhance the reputation of DVA nationally and internationally as a provider of quality
services to veterans.

It is also understood that a key strategic direction for DVA is to develop services to

ensure an enhanced quality of life for its increasingly frail veterans and their
dependants.

8. Outcomes

The outcomes DVA will receive over the 3 years of the initial contract period will
include:

e production of ten quality therapeutics education modules tailored to the needs
of LMO'’s and pharmacists who care for veterans in their practices;

e production of ten quality medication advice modules tailored to the needs of
veterans;

e delivery of the therapeutics educational modules to LMOs and pharmacists
using evidence-based CPE methods. Each module will be delivered using
educational visits, mail-outs and opinion leader forums;

e delivery of medication advice modules to veterans using mail-outs
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evaluation of each therapeutic education and medication advice module using
feedback from health professionals and veterans, DVA data, health outcome
measures and economic analysis;

production of full written reports which provide detail of all aspects of each
module development, delivery and evaluation. The reports will also include all
materials developed for the module;

submission to DVA, articles for publication and papers for presentations for
their inspection and if satisfactory, their approval for use;

a continuous scan of all available data to provide DVA with regular reports on
medication use issues for veterans as well as providing information which may
guide service delivery decisions;

preparation and submission to DVA of proposals for new service delivery and
support systems which will provide better health care for veterans; and
provision of opportunities for DVA to commercialise the knowledge of evidence-
based best practice models to organisations interested in delivery of services to
people with chronic conditions, aged care and vulnerable groups.

Overall, it is our goal to work with DVA to develop a quality program which will

maintain and enhance DVA’s reputation as a recognised national and international

leader in health care delivery to veterans.

Version: October 2003

page 72



DEED OF VARIATION

TO THE SERVICES AGREEMENT DATED
9 JUNE 2004

between

THE COMMONWEALTH,
THE REPATRIATION COMMISSION
AND
THE MILITARY REHABILITATION AND
COMPENSATION COMMISSION
ACTING THROUGH
THE AUSTRALIAN GOVERNMENT
DEPARTMENT OF VETERANS’
AFFAIRS

Australian Business Number: 23 964 290 824

and

UNIVERSITY OF SOUTH AUSTRALIA

Australian Business Number: 37 191 313 308

Concerning the provision of a Prescriber
Intervention & Feedback Program




DEED OF VARIATION

INTRODUCTION

The Commonwealth of Australia and the Repatriation Commission, acting
through the Department of Veterans’ Affairs, and the University of South
Australia entered into an Agreement dated 9 June 2004 for the provision of
a Prescriber Intervention & Feedback Program.

Pursuant to clause 17 of that Agreement, the parties agree to the following
amendments.

AMENDMENTS

1. Replace the cover sheet with that enclosed.
2. Substitute Agreement Schedule, Part C(a)(1) with:

(1) The Services are required by the:

e Commonwealth of Australia,

e The Repatriation Commission — a Commonwealth body
corporate continued in existence under the Veterans’
Entitlements Act 1986 (VEA); and

e The Military Rehabilitation and Compensation Commission - a
Commonwealth body corporate created under the Military
Rehabilitation and Compensation Act 2004 (MRCA)

acting through the Australian Government Department of

Veterans’ Affairs, which, among matters, assists both

Commissions with the administration of the VEA and MRCA

respectively.

3. The Agreement Schedule, Part H(b) is amended by adding H(b)(4) as
follows:

(4) Notwithstanding Part H(b)(1), DVA hereby grants the Contractor a
permanent, irrevocable, royalty-free, fee-free, worldwide non-exclusive
licence (including a right to sub-licence) to use, reproduce, modify and
exploit the source codes, methodology and systems that are developed
for the purposes of delivering the Services under this Agreement. This
licence does not extend to any other Contract Material.

4. Substitute Clause 1.2 with:
1.2 (Parties) The parties to this Agreement are:
(a) the Contractor, as described in Part B(a) [Contractor’s legal
identity]; and
(b) DVA, as described in Part C(a) [Services are required by which
entities?).
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Insert after clause 16.5:
16.5aIn this Agreement including its attachments:

(a) areference to the 'Veterans’ Entitlements Act 1986’ or 'VEA'
includes a reference to the ‘Military Rehabilitation and
Compensation Act 2004’ and ‘MRCA’ respectively;

(b) a reference to the 'Repatriation Commission' or
‘Commission' includes a reference to the ‘Military
Rehabilitation and Compensation Commission’; and

() a reference to the 'Treatment Principles', to the
'Repatriation Private Patient Principles' or to the
‘Repatriation Pharmaceutical Benefits Scheme’ made for the
purposes of the Veterans’ Entitlements Act 1986 includes a
reference to comparable documents made for the purposes

. of the Military Rehabilitation and Compensation Act 2004.
6. At Clause 18 [Definitions], insert the following definition after
‘Material’:

@ Military l Means the body . corporate established by the Military
Rehabilitation | Rehabilitation Compensation Act 2004 (MRCA) or any other
and ' government agency that carries out functions equivalent to the
Compensation | Military Rehabilitation and Compensation Commission.
Commission i

The Military Rehabilitation and Compensation Commission acting through
the Australian Department of Veterans’ Affairs agrees to become a party to
this Agreement on the terms and conditions described.

| These changes shall apply with effect from date of signature.
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THIS DEED OF VARIATION IS EXECUTED AS A DEED.

Signed, Sealed and Delivered for
, and on behalf of:

University of South Australia
by:
s 47F

Division of Health Sciences S 7 F
I 15,00,94

Signature and date:

Witnessed by:

e S47F s 47F

Signature and date: E/_”_/__O_(f

s47F

Signed, Sealed and Delivered for
and on behalf of:

The Commonwealth of Australia,
the Repatriation Commission and
the Military Rehabilitation and
Compensation Commission

by:

& Roger s 47F
Branch Head, Health Services S

/
Signature and date: ; / zoét,

Witnessed by:
Meredith s 47F
Assistant Director,
Medication Management

Signature and date S 4 7 F 3/ (L2004
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DEED OF VARIATION

TO THE SERVICES AGREEMENT DATED

AUGUST 2005

between

THE COMMONWEALTH as represented by
the DEPARTMENT OF VETERANS’
AFFAIRS, THE REPATRIATION
COMMISSION and the MILITARY
REHABILITATION AND COMPENSATION

COMMISSION -
(Australian Business Number 23 964 290 824)

And the

UNIVERSITY OF SOUTH AUSTRALIA
(Australian Business Number 37 191 313 308)

CONCERNING THE PROVISION OF A PRESCRIBER
INTERVENTION AND FEEDBACK PROGRAM




INTRODUCTION

Pursuant to Part J(b) the parties to the Services Agreement dated June 2004 agree to the
following amendments.

AMENDMENTS

[ Part E(a) of the Agreement Schedule is amended by replacing that part of the
Agreement with the attached updated Part E(a) that includes a revised schedule of payments
for year 2 as agreed at the Program Management Committee meeting on 21 June 2005.

These changes shall be deemed to apply with effect from 10 June 2005.

The parties accept the above amendments.
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THIS DEED OF VARIATION IS EXECUTED AS A DEED.

Signed, Scated-and-Belivered$or-and on behalf of:

University of South Australia

by:

S47F

‘University of South Australia

Signature and date:

Witnessed by:

s 47F

Quality Use of Medicines and Pharmacy

Research Centre
Signature and date:

Signed, Sealed and Delivered for and on

behalf of:

The Commonwealth of Australia as
represented by the Department of
Veterans’ Affairs, the Repatriation
Commission and the Military
Rehabilitation and Compensation
Commission

by:

Rogers 47F

Branch Head

Health Services Branch
Department of Veterans’ Affairs

Signature and date:

Witnessed by:

Robert s 47F

Director Medication Management,
Department of Veterans’ Affairs
Signature and date

S47F e

S 47F HAN

s47F,....-
g i

_S 47F£,2;ioos
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— Pricing —

Part E. How are payments calculated?

E(a) What fees apply?
Relates to clause 3.1(a) [DVA’s obligations|.

(1)  [Purpose] The purpose of this section is to describe:
[a] the PFP cost structure;
[b] the planned program expenditure;
[b] the prices for the available Services;
|c] price variation mechanisms;
[d] the manner of payment; and
[e] financial management requirements.

(2) [Composition] The PFP cost structure comprises:

‘ &. (a) Program establishment;
H)

(b) Core program fixed costs;
(c) Core program variable cost;
| (d) Innovative projects; and
- (e) Program completion.
(3) At Contract commencement the PFP is budgeted for delivery
over a 3-year period. For the purpose of clarity, year 1 begins
| on Contract commencement and subsequent years begin on
| the anniversary of the Contract commencement.
(4) The PFP planned program expenditure (GST exclusive) for the
three-year program is:

establishment
Core program
fixed costs
| Core program
’ variable cost
) Innovative
projects (PhD
‘ scholarships)

Program
completion
Total
Program
Cost | | | J

(5) Planned expenditure may be increased through the issue of
new work orders. The work orders will specify the Services, the
cost of the new work, and the conditions for payment.

(6) Planned expenditure may be decreased as the result of a
Departmental or Program Management Committee decision.

(7) Program establishment costs provide for the set up of the
Contractor’s PFP office facilities. Items include, but are not
limited to, furniture, fittings, equipment, computer software
and hardware, telecommunications equipment, and staff




(8)

9)

(10)

(11)

(12)

recruitment. Program establishment costs do not include
salary or travel costs as these costs are contained in the core
program fixed costs. Ownership of such items rests with the
Contractor.

Core program fixed costs provide for core service activities such
as staffing and data analysis. The fixed cost items include, but
are not lhmited to, management services staff, consultancy
services, administration, infrastructure, and computer and
equipment support. While items in this category have been
classified as fixed costs, many involve discretionary
expenditure and require Contractor managemeni to prevent
COost overruns.

Core program variable costs provide for management support
and module delivery activities, The variable cost items include,
but are not limited to, academic detailing, travel and
accommeodation, printing, and postage.

Funding for innovative projects not set out in this Contract
must be subject to the development of a business case. With
the exception of the innovative projects anthorised on Contract
execution, funding will be subject to the issue of an approved
work order. Business cases for four candidate projects
(Continuity of Care, Aged Care Facilities, Skilled Consumer,
and IT) are to be developed by staff funded under core program
fixed costs. One innovative project, PhD Scholarships, is
approved for implementation following Contract
commencement.

Program completion activities relate to the finalisation of the
project. The items include the production of a final report and
return of DVA Material.

[Planned costs] The planned program costs are:

(a) Program establishment:

The planned program establishment costs are:

Database management Software and Hardware
Equipment :
Consultation with stakeholders
Recruitment
Total

(b) Core program fixed costs:
The planned program fixed costs are:

SR PR = T T
i ..--,, el g
- ‘tg_'"-;j‘_:', --':‘r"-r'.". gi."S'L !

oject Director — 1.0 FTE
IProject Co-ordinator - 1.0 FTE
IProject Officer — 1.0 FTE |
Data Analyst and Evaluator - |
1.0 FTE |

[[T Manager - 1.0 FTE

Admin Officer — 1.0 FTE

Office Software and Hardware S 4 7




Services UniSA

Senior Consultant — Business

‘Consumer Consultant

Total Management Services

Administration joverheads)

Infrastructure costs (Uni

‘Office costs

Total Administration

Subcontractors [(research)

Dept General Practice

DATIS

National Prescribing Service

‘Handbook

Australian Medicines

Health Economists

Repatriation Consultant

Leaders

Reference Group - Opinion

Services

Total Subcontractor

'Year 1 is absorbed
[Hardware costs

in Estab

System maintenance

Accommodation |[Office space

" [Other \Courier, freight, postage, etc
Auditing [Project and financial records
Total Fixed
Costs

Note: The planned costs for years 2 and 3 are estimated at a CPI increase of
3% but any increase is subject to the variation requirements described

at clause E(a) (13) below.

(c) Core program variable cost:
The planned program variable costs are:

Operations Team

Project Executive Committee
meeting support

Writing Group

Data Reference Group

Total

Management Services - UniSA
Subcontractor Committee catering
Project Executive

Total

[Workbook Production Costs
Training Workbooks

eference Group Management
upport Costs and Sitting Fees

Practitioner Reference Group
Clinician Reference Group

-~



Veteran Reference Group
Opinion Leader LMO Workshops
Total

S Facilitators

[Facilitators

Total

[Stakeholder Communication
IMailout Printed Material - Standard
[Mailout Printed Material - General
Mailout of Electronic Discs

Total

Travel & Accommodation
Program Management Committee
Operational Management Team
Project Executive Committee
|Editorial Committee

IData Reference Group

Writing Group Project Executive
[Practitioner Reference Group
Clinician Reference Group
Veteran Reference Group
Opinion Leader LMO Workshops
Total

Total Estimated Variable Costs

Note: The planned costs for years 2 and 3 are estimated at a CPI increase ot
3% but any increase is subject to the variation requirements described
at clause E(a) (13) below.

(d) Innovative project:
The planned innovative project costs are;

Report 5 S AN Vb S Vit L B
Travel S 4 7
Total

(13) [Price] The Service prices and any variation mechanisms for

individual items in the above fixed and variable tables are:

(a) Infrastructure s 47

(b) Office costs s 47

(¢) The subcontractor prices for the Dept General Practice, DATIS,
National Prescribing Service, Australian Medicines Handbook,
Repatriation Consultant, and Reference Group - Opinion
Leaders for Contract years 1, 2 and 3 are detailed in the table
below. The prices are not subject to CPI increase.




DATIS

[National Prescribing Service

Australian Medicines Handbook S
Repatriation Consultant

Reference Group - Opinion Leaders

(d) The year 1 prices for the Health Economists and the Consumer

Consultant are s 47 per day with any price variations
subject to clause E (a) 14 below.
(e) Accommodation office space prices are s 47 in year one and

two. There is no charge for accommodation in year three.

(f) Salaries are as per the UniSA Enterprise Agreement (EBA) 2000
salary scale.

(g) Sitting fees for professional representatives at reference group
meetings are s 47 per hour.

(h) NPS facilitator prices ares 47 per facilitator per module.

(i) Travel and accommodation costs are the rates of travelling
allowance for Australian Public Service (APS) non-senior
executive service (non-SES) officers, effective 6 November 2003.

(j) Printed material mailouts are s 47 per item

(k) Electronic disk mailouts are s 47 per item.

(I) Training workbooks are s 47  each.

(m)Each Party is to bear its own costs for attendance at local and
international conferences.

(n) In the event of a dispute, each Party is to bear its own costs.

(0) All other items are to be on charged at cost.

(14) [Price variation] Price variations are subject to Departmental

approval. Proposals for variation are not to exceed the CPI for

agreed prices, the UniSA EBA for salaries, and the APS non-

SES travelling allowances for travel and accommodation. Any

price variations are to be sought 60 calendar days prior to the

commencement of the next program year.

(15) [Payment to Contractor] Payments will be made to the
Contractor on the following basis:

(a) Program establishment costs will be advanced to the
Contractor on Contract execution. The advance is subject to
acquittal against actual costs.

(b) Core program fixed costs will be advanced to the
Contractor against agreed deliverables and are subject to
acquittal. The first advance will be paid on Contract
execution.

() Core program variable costs are paid quarterly in arrcars
against incurred costs and are subject to production of
evidence of expenditure.

(d) [nnovative project costs are funded as per agreed work
orders.
(e) The PhD innovation payment will commence in the

quarter the student is selected. Payments will be quarterly in
advance while the student maintains progress in accordance
with the Contractor’s PhD principles and processes. In the




event that the Contract is terminated prior to the completion
of the PhD period, subject to the student commencing within 3
months of the Contract commencement, the Department will
pay to the end of the then program year. In the event that the
PhD student has not completed a full 3-year term of study at
the expiration of the Contract, the Department will pay for the
remainder of the 3-year study term or to the end of the then
program year, whichever is the lesser.

(f) On Contract expiration or termination the payment of
the program variable costs for the final module will be
withheld until the module evaluation is completed, the final
report submitted, all advances acquitted, and program
activities finalised.

(16) [Financial management and reporting] The Contractor is to
maintain detailed invoices on all expenditure activity and
report in accordance with the financial reporting requirements

at section D (¢) (5) (e). .
(17) [Advance payment acquittal] The program establishment
costs are to be acquitted within 150 days of Contract )

execution. The core program fixed costs are to be acquitted
annually within 60 days of the completion of a program year.
The Department will determine if the unexpended funds are to
be returned to the Department or directed to project activities.

(18) [Payment schedule] Payments will be made in accordance with
the following schedule:

"PROGRAM ESTABLISHMENT COSTS

1 |10 Jun 04 | Contract Execution (SOW Activity 1) | 100% E|
CORE PROGRAM FIXED COSTS S -
2 10 Jun 04 | Contract Execution (SOW Activity 1) 25% Year 1 N
3 | 10Sep 04 | Project Establishment phase complete: 25% Year 1
» Subcontractor relationships
established through letter of intent .
(SOW 7)

)
* Relationship with data supplier )

established (SOW 4)
¢ Office (excluding Data Management
Centre) operational
Project plan submitted (SOW 8)
Interim Program Progress Report
submitted
Transition Plan submitted
Quality Plan submitted
Intellectual Property Plan submitted
Risk Assessment and Risk
Management Report submitted (SOW
11)
« Module 1 development commences
(SOW 9)

589 N




.

10 Dec 04

Data Management Centre established
ready for audit (SOW 16)

Annual Module Plan - Year 1
submitted

Module 1 ready for distribution
Module 2 development commences
(SOW 19)

Interim Program Progress Report
submitted

Financial Report submitted

25%Year1 S 47

10 Mar 05

Annual Module Plan - Year 1
submitted (SOW 24)
Module 1 delivered
- disseminated to LMO’s,
pharmacists and Veterans
- Opinion leader education
complete
- NPS facilitator visits complete
Module 2 ready for distribution (SOW
23)
Module 3 development commences
(SOW 25)
Interim Program Progress Report
submitted :
Business Cases, as agreed submitted
(SOW 26)

25% Year 1

s 47

10 Jun 05

Module 2 delivered

- disseminated to LMO’s,
pharmacists and Veterans

- Opinion leader education
complete

- NPS facilitator visits complete

Module 3 ready for distribution (SOW

27)

Module 4 development commences

Interim Program Progress Report

submitted (SOW 29)

Financial Report submitted

Annual Module Plan - Year 2

submitted

25% Year 2

As per year
2 approved
project plan




10 Sep 05

SOW Activities - Periodic and agreed

Module 3 delivered

- disseminated to LMO’s,
pharmacists and Veterans

- Opinion leader education
complete

- NPS facilitator visits complete

Module 4 ready for distribution

Module 5 development commences

Interim Program Progress Report
submitted

25% Year 2

As per year
2 approved
project plan

10 Dec 05

SOW Activities - Periodic and agreed

Module 4 delivered

- disseminated to LMO’s,
pharmacists and Veterans

- Opinion leader education
complete

- NPS facilitator visits complete

Module 5 ready for distribution

Module 6 development commences

Module 7 development commences

Interim Program Progress Report

submitted

Financial Report submitted

25% Year 2

As per year
2 approved
project plan

®-

T~

)

10 Mar 06

SOW Activities - Periodic and agreed

Module 5 delivered

- disseminated to LMO’s,
pharmacists and Veterans

- Opinion leader education
complete

- NPS facilitator visits complete

Module 6 ready for distribution

Module 7 ready for distribution

Module 8 development commences

Interim Program Progress Report

submitted i

25% Year 2

As per year
2 approved
project plan

)

)

10

10 Jun 06

SOW Activities - Periodic and agreed

Module 6 delivered

- disseminated to LMO’s,
pharmacists and Veterans

- Opinion leader education
complete :

- NPS facilitator visits complete

Module 8 ready for distribution

Module 9 development commences

Annual Module Plan — Year 3

submitted

Interim Program Progress Report

submitted

25% Year 3

As per year
3 approved
project plan

Financial Report submitted



11

10 Sep 06

SOW Activities - Periodic and agreed
« Module 7 delivered
- disseminated to LMO’s,
pharmacists and Veterans
- Opinion leader education
complete
- NPS facilitator visits complete
* Module 8 delivered
- disseminated to LMO’s,
pharmacists and Veterans
- Opinion leader education
complete
- NPS facilitator visits complete
Module 9 ready for distribution
Module 10 development commences
Interim Program Progress Report
submitted

25% Year 3 | As per year

3 approved
project plan

12

10 Dec 06

SOW Activities - Periodic and agreed
e Module 9 delivered
- disseminated to LMO’s,
pharmacists and Veterans
- Opinion leader education
complete
- NPS facilitator visits complete
Module 10 ready for distribution
¢ Interim Program Progress Report
submitted
e Financial Report submitted

25% Year 3 | As per year

3 approved
project plan

13

10 Mar 07

SOW Activities - Periodic and agreed
s Module 10 delivered
- disseminated to LMO’s,
pharmacists and Veterans
- Opinion leader education
complete
- NPS facilitator visits complete
e Interim Program Progress Report
submitted

25% Year 3 | As per year

3 approved
project plan

14

10 Jun 07

SOW Activities - Periodic and agreed
e Draft Final Report submitted

Nil As per year

3 approved
project plan

CORE PROGRAM VARIABLE COSTS

quarter the student is selected

amount in
advance

per
studen
t

15 | Quarterly |Invoiced quarterly in arrears 100% of invoice | As per
agreed
invoice

INNOVATIVE PROJECTS

PhD Students P

16 | Quarterly |Invoiced each quarter commencing in the 25% of annual S 47




17 | Final If the Contract terminates prior to To the end of As per
Payment completion of the PhD the then agreed
program year | invoice

Approved Innovative Projects
18 As stated in the approved work order. As per
agreed
invoice

PROJECT COMPLETION

19 | Final Final report including financials 100% As per
Payment Handover of project materials agreed
invoice

@
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DEED OF VARIATION

TO THE SERVICES AGREEMENT DATED

JUNE 2006

between

THE COMMONWEALTH as represented by
the DEPARTMENT OF VETERANS’
AFFAIRS, THE REPATRIATION
COMMISSION and the MILITARY
REHABILITATION AND COMPENSATION

COMMISSION
(Australian Business Number 23 964 290 824)

And the

UNIVERSITY OF SOUTH AUSTRALIA
' (Australian Business Number 37 191 313 308)

CONCERNING THE PROVISION OF A PRESCRIBER
INTERVENTION AND FEEDBACK PROGRAM

13 Kdue Street, Phillip ACT 2606 PO Box 21 Woden ACT 2606 Telephone (02) 6289 1111 Internet www.dva.gov.au

Saluting Their Service



INTRODUCTION

Pursuant to Part J(b) the parties to the Services Agreement dated June 2004 agree to the
following amendments. '

AMENDMENTS

1. Part E(a) of the Agreement Schedule is amended by replacing that part of the
Agreement with the attached updated Part E(a) that includes a revised schedule of payments
for year 3 as agreed at the Program Management Committee meeting on 27 May 2006.

These changes shall be deemed to apply with effect from 10 June 2006.

The parties accept the above amendments.

Deed of Variation ' 1of2



THIS DEED OF VARIATION IS EXECUTED AS A DEED.

Signed, Sealed and Delivered for and on behalf of:

University of South Australia

by:
s 47F

Lo

s 47F 4.

Sig_nature and date:

Witnessed by:

s 47F | -
Quality Use of Medicines and Pharmacy

Research Centre _ 4 7 F s
Signature and date: ' S _Ef__/ e

Signed, Sealed and Delivered for and on
behalf of:

The Commonwealth of Australia as
represented by the Department of
Veterans’ Affairs, the Repatriation
Commission and the Military
Rehabilitation and Compensation
Commission

by:

Rogers 47F
National Manager

Primary Care Group :
Department of Veterans’ Affairs S
3 ; S ; 200G

Signature and date:

Witnessed by:

Robert S 47F
Director Medication Management,

Department of Veterans’ Affairs S 4 7 F |
Signature and date o ak _ 315 2%

Deed of Variation 20f2



— Pric

Part E.

ing —

How are payments calculated?

E(a) What fees apply?
Relates to clause 3.1(a) [DVA's obligations/.

(1)

(2)

(3)

()

Pro -

[Purpose] The purpose of this section is to describe:

[a] the PFP cost structure;

[b] the planned program expenditure;

[b] the prices for the available Services;

[c] price variation mechanisms;

[d] the manner of payment; and

[e] financial management requirements.

[Composition] The PFP cost structure comprises:

(a) Program establishment;

(b) Core program fixed costs;

(c) Core program variable cost;

(d) Innovative projects; and

(e} Program completion. :

At Contract commencement the PFP is budgeted for delivery
over a 3-year period. For the purpose of clarity, year 1 begins
on Contract commencement and subsequent years begin on
the anniversary of the Contract commencement.

The PFP planned program expenditure (GST exclusive) for the
three-year program is:

Core
fixed

Core

establishment
program
costs
program
variable cost
Innovative
projects (PhD
scholarships)

Program .
completion

Cost

Total
Program

] l | i

&)

(6)
(7)

Planned expenditure may be increased through the issue of
new work orders. The work orders will specify the Services, the
cost of the new work, and the conditions for payment.

Planned expenditure may be decreased as the result of a
Departmental or Program Management Committee decision.
Program establishment costs provide for the set up of the
Contractor’s PFP office facilities. Items include, but are not
limited to, furniture, fittings, equipment, computer software
and hardware, telecommunications equipment, and staff



recruitment. Program establishment costs do mot include
salary or travel costs as these costs are contained in the core
program fixed costs. Ownership of such items rests with the
Contractor.

(8) Core program fixed costs provide for core service activities such
as staffing and data analysis. The fixed cost items include, but
are not limited to, management services staff, consultancy
services, administration, infrastructure, and computer and
equipment support, While items in this category have been
classified as fixed costs, many involve discretionary
expenditure and require Contractor management to prevent
cost overruns.

(9) Core program variable costs provide for management support
and module delivery activities. The variable cost items include,
but are not limited to, academic detailing, travel and
accommodation, printing, and postage.

.‘ (10) Funding for, innovative projects not set out in this Contract
| must be subject to the development of a business case. With
the exception of the innovative projects authorised on Contract
execution, funding will be subject to the issue of an approved
work order. Business cases for four candidate projects
(Continuity of Care, Aged Care Facilities, Skilled Consumer,
and IT) are to be developed by staff funded under core prograimm
fixed costs. One innovative project, PhD Scholarships, is
approved for implementation following Contract
commencement.

(11) Program completion activities relate to the finalisation of the
project. The items include the production of a final report and
return of DVA Material.

(12) [Planned costs] The planned program costs are:

(2) Program establishment: -
The planned program establishment costs are:

.--‘- Office fittings ' il
Office Software and Hardware S 4 7 i)
Database management Software and Hardware

Equipment

Consultation with stakeholders

Recruitment
Total

(b) Core program fixed costs:
The planned program fixed costs are:

ment

ervices IProject Director — 1.0 FTE
Project Co-ordinator - 1.0 FTE
Project Officer — 1.0 FTE
Data Analyst and Evaluator - S
1.0 FTE

[T Manager - 1.0 FTE
Admin Officer— 1.0 FTE




Senior Consultant — Business
Services UniSA

Consumer Consultant

Total Management Services

Infrastructure costs (Uni
tration loverheads)

Office costs

Total Administration

Dept General Practice
ubcontractors |research)

DATIS

National Prescribing Service

ustralian Medicines
andbook

lHea.'lth Economists

[Repatriation Consultant
Reference Group - Opinion
ILeaders

Total Subcontractor
s

Vear 1 is absorbed in Estab
ware costs

System maintenance

commeodation [Office space
ler  |Courier, freight, postage, etc

perations Team
oject Executive Committee
meeting support
- Writing Group
IData Reference Group
Total
ement Services - UniSA
Subcontractor Committee catering

Aunditi Project and financial records
Fixed
sts

Note: The planned costs for years 2 and 3 are estimated at a CPI increase of
3% but any increase is subject to the variation requirements described
at clause E(a) (13) below.

(c) Core program variable cost:
The planned program variable costs arc:

Management Services
Program Management Committee

Project Executive
Total
orkbook Production Costs
ining Workbooks
ference Group Management
pport Costs and Sitting Fees

|Practitioner Reference Group
|Clinician Reference Group :




Veteran Reference Group
Opinion Leader LMO Workshops
Total

[NPS Facilitators

Facilitators

Total

holder Communication
ailout Printed Material - Standard
ailout Printed Material - General
ailout of Electronic Discs
Total
Travel & Accommodation
Program Management Committee
Operational Management Team
Project Executive Committee
Kditorial Committee
Data Reference Group
Writing Group Project Executive
Practitioner Reference Group
Clinician Reference Group
Veteran Reference Group
Opinion Leader LMO Workshops
Total :
Total Estimated Variable Costs

Note: The planned costs for years 2 and 3 are estimated at a CFI increase of
3% but any increase is subject to the variation requirements described
at clause E(a) (13) below. -

(d) Innovative project:
The planned innovative project costs are:

Report uctio ' = .
Travel S

Total

(13) [Price] The Service prices and any variation mechanisms for

individual items in the above fixed and variable tables are:

(a) Infrastructure s 47

(b) Office costs s 47

(c) The subcontractor prices for the Dept General Practice, DATIS,
National Prescribing Service, Australian Medicines Handbook,
Repatriation Consultant, and Reference Group - Opinion
Leaders for Contract years 1, 2 and 3 are detailed in the table
below. The prices are not subject to CPI increase.



D General Practice [ch]

IDATIS

National Prescribing Service
Australian Medicines Handbook
Repatriation Consultant

[Reference Group - Opinion Leaders

(d) The year 1 prices for the Health Economists and the Consumer
Consultant are s47 ) per day with any price variations
subject to clause E (a) 14 below.

(e) Accommodation office space prices are is 47 in year one and
two. There is no charge for accommodation in year three.

(f) Salaries are as per the UniSA Enterprise Agreement (EBA) 2000
salary scale.

(g) Sitting fees for professional representatives at reference group
meetings ares 47 per hour,

(h) NPS facilitator prices are s 47 per facilitator per module.

(i) Travel and accommodation costs are the rates of travelling

" allowance for Australian Public Service (APS) non-senior .
executive service (non-SES) officers, effective 6 November 2003.

() Printed material mailouts ares 47 per item

(k) Electronic disk mailouts are s 47/ per item.

() Training workbooks are s 47  each.

(m)Each Party is to bear its own costs for attendance at local and
international conferences.

(n) In the event of a dispute, each Party is to bear its own costs.

(o) All other items are to be on charged at cost.

(14) [Price variation] Price variations are subject to Departmental

approval. Proposals for variation are not to exceed the CPI for
agreed prices, the UniSA EBA for salaries, and the APS non-
SES travelling allowances for travel and accommodation. Any
price variations are to be sought 60 calendar days prior to the
commencement of the next program year.

(15) [Payment to Contractor] Payments will be made to the

Contractor on the following basis:

(a) Program establishment costs will be advanced to the
Contractor on Contract execution. The advance is subject to
acquittal against actual costs.

(b) Core program fixed costs will be advanced to the
Contractor against agreed deliverables and are subject to
acquittal. The first advance will be paid on Contract
execution.

(c) Core program variable costs are paid quarterly in arrears
against incurred costs and are subject to production of
evidence of expenditure.

(d) Innovative project costs are funded as per agreed work
orders. :
(e) The PhD innovation payment will commence in the

quarter the student is selected. Payments will be quarterly in
advance while the student maintains progress in. accordance
with the Contractor’s PhD principles and processes. In the



event that the Contract is terminated prior to the completion
of the PhD period, subject to the student commencing within 3
months of the Contract commencement, the Department will
pay to the end of the then program year. In the event that the
term of study at
the expiration of the Contract, the Department will pay for the
remainder of the 3-year study term or to the end of the then

PhD student has not completed a full 3-year

program year, whichever is the lesser.

(f) On Contract expiration or termination

activities finalised.

the payment of
the program variable costs for the final module will be
withheld until the module evaluation is completed, the final
report submitted, all advances acquitted, and program

(16) [Financial management and reporting] The Contractor is to

maintain detailed invoices on all expenditure activity and

report in accordance with the financial reporting requirements

at section D (c) (5) ()

(17) [Advance payment acquittal] The program establishment
costs are to be acquitted within 150 days of Contract
execution. The core program fixed costs are to be acquitted
annually within 60 days of the completion of a program year.
The Department will determine if the unexpended funds are to
be returned to the Department or directed to project activities.

(18) [Payment schedule] Payments will be made in accor

the following schedule:

P ROGRAM ESTABLISHMENT COSTS _

T [10 Jun 04 | Contract Exccution (SOW Activity 1)

[ 100%

CORE PROGRAM FIXED COSTS

5 |10 Jun 04 [ Contract Execution (SOW Activity 1)

25% Year 1

3 | 10 Sep 04 | Project Establishment phase complete:

« Subcontractor relationships
established through letter of intent
(SOW 7)

« Relationship with data supplier
established (SOW 4)

« Office (excluding Data Management
Centre) operational

« Project plan submitted (SOW 8)

Interim Program Progress Report

submitted

Transition Plan submitted

Quality Plan submitted

Intellectual Property Plan submitted

Risk Assessment and Risk

Management Report submitted (SOW

11)

e Module 1 development commences
(SOW 9)

25% Year 1

dance with

sS4/




10 Dec 04

Data Management Centre established
ready for audit (SOW 16)

Annual Module Plan - Year 1
submitted

Module 1 ready for distribution
Module 2 development commences
(SOW 19)

Interim Program Progress Report
submitted

Financial Report submitted

25% Year 1

s 47

10 Mar 05

Annual Module Plan — Year 1
submitted (SOW 24)
Module 1 delivered
- disseminated to LMO’s,
pharmacists and Veterans
- Opinion leader education
complete :
- NPS facilitator visits complete
Module 2 ready for distribution (SOW
23)
Module 3 development commences
(SOW 25) ;
Interim Program Progress Report
submitted
Business Cases, as agreed submitted
(SOW 26)

25% Year 1

s 47

10 Jun 05

Module 2 delivered

- disseminated to LMO’s,
pharmacists and Veterans

- Opinion leader education
complete

- NPS facilitator visits complete

Module 3 ready for distribution (SOW

27) :

Module 4 development commences

Interim Program Progress Report

submitted (SOW 29)

Financial Report submitted

Annual Module Plan - Year 2

submitted

25% Year 2

As per yei
2 approve
project pl




10 Sep 05

SOW Activities - Periodic and agreed
e Module 3 delivered
- disseminated to LMO’s,
' pharmacists and Veterans
- Opinion leader education
complete
- NPS facilitator visits complete
Module 4 ready for distribution
Module 5 development commences
Interim Program Progress Report
submitted

25% Year 2

As per year
2 approved
project plas

10 Dec 05

SOW Activities - Periodic and agreed

¢ Module 4 delivered

- disseminated to LMO’s,
pharmacists and Veterans

- Opinion leader education
_complete .

- NPS facilitator visits complete

Module 5 ready for distribution

Module 6 development commences

Module 7 development commences

Interim Program Progress Report

submitted

e Financial Report submitted

25% Year 2

As per yea
2 approve
project pla

10 Mar 06

SOW Activities - Periodic and agreed

e Module 5 delivered

- disseminated to LMO’s,
pharmacists and Veterans

- Opinion leader education
complete

- NPS facilitator visits complete

Module 6 ready for distribution

Module 7 ready for distribution

Module 8 development commences

Interim Program Progress Report

submitted

25% Year 2

As per ye:
2 approve
project plk

10

10 Jun 06

SOW Activities - Periodic and agreed
e Module 6 delivered
- disseminated to LMO’s,
pharmacists and Veterans
- Opinion leader education
comiplete
- NPS facilitator visits complete
Module 8 ready for distribution
Module 9 development commences
Annual Module Plan — Year 3
submitted. i
e Interim Program Progress Report
submitted
e Financial Report submitted

25% Year 3

As per ye
3 approvi
project p.




11 [10 Sep 06 |SOW Activities - Periodic and agreed
e Module 7 delivered
- disseminated to LMO’s,
pharmacists and Veterans
- Opinion leader education
complete
- NPS facilitator visits complete
e Module 8 delivered
- disseminated to LMO’s,
pharmacists and Veterans
- Opinion leader education
complete
- NPS facilitator visits complete
e Module 9 ready for distribution
Module 10 development commences
Interim Program Progress Report
submitted -

25% Year 3

As per year
3 approved
project plai

12 | 10 Dec 06 | SOW Activities - Periodic and agreed
e« Module 9 delivered
- disseminated to LMO’s,
pharmacists and Veterans
- Opinion leader education
complete
- NPS facilitator visits complete
Module 10 ready for distribution
Interim Program Progress Report
submitted

e Financial Report submitted

25% Year 3

As per yea
3 approvel
project pla

13 | 10 Mar 07 | SOW Activities - Periodic and agreed
e Module 10 delivered
- disseminated to LMO’s,
pharmacists and Veterans
- Opinion leader education
complete
- NPS facilitator visits complete
« Interim Program Progress Report
submitted

25% Year 3

As per yek
3 approve
project pli

SOW Activities - Periodic and agreed
e Draft Final Report submitted

14 | 10 Jun 07

Nil

As per ye
3 approv¢
project pl

CORE PROGRAM VARIABLE COSTS

15 | Quarterly |Invoiced quarterly in arrears

100% of invoice | As

agre
inve

INNOVATIVE PROJECTS

PhD Students

16 |Quarterly | Invoiced each quarter commencing in the

25% of annual S 4 7

quarter the student is selected

amount in
advance

per
st
t




17 | Final If the Contract terminates prior to To the end of | As per
Payment completion of the PhD the then agreec
program year iNnvoic
 Approved Innovative Projects '

18 As stated in the approved work order. As per
: agreec
\ invoic

PROJECT COMPLETION
19 | Final Final report including financials 100% As per
- | Payment Handover of project materials : agree«
: invoic




DEED OF VARIATION

TO THE SERVICES AGREEMENT DATED
9 JUNE 2004

between

THE COMMONWEALTH,
THE REPATRIATION COMMISSION
AND
THE MILITARY REHABILITATION AND
COMPENSATION COMMISSION
ACTING THROUGH

THE AUSTRALIAN GOVERNMENT

DEPARTMENT OF VETERANS’
AFFAIRS

Australian Business Number: 23 964 290 824
and
UNIVERSITY OF SOUTH AUSTRALIA
Australian Business Number: 37 191 313 308

Concerning the provision of a Prescriber
Intervention and Feedback Program




DEED OF VARIATION

INTRODUCTION

The Commonwealth of Australia and the Repatriation Commission,
acting through the Department of Veterans’ Affairs, and University of
South Australia entered into an Agreement dated 9 June 2004 for the
provision of a Prescriber Intervention and Feedback Program.

Pursuant to clause 17.1 of that Agreement, the parties agree to the
following amendments.

AMENDMENTS

1. The Agreement Schedule, Part A(a), is amended by inserting
‘(PFP)’ after ¢ Prescriber Intervention & Feedback Program’.

2: The Agreement Schedule, Part D(b)(1)(a)(i), is amended by
replacing ‘RPBS’ with ‘Repatriation Pharmaceutical Benefits
Scheme (RPBS)’ and replacing ‘MBS’ with ‘Medicare Benefits
Schedule (MBS)'.

3 The Agreement Schedule, Part D(b)(1)(a)(ii), is amended by
replacing ‘HIC’ with ‘Medicare Australia’.

4. The Agreement Schedule, Part D(b)(1)(c)(iii), is amended by
replacing ‘RACGP’ with ‘Royal Australian College of General
Practitioners (RACGP)’.

5. The Agreement Schedule, Part H(b)(1), dot point S is amended
by inserting ‘subject to Clause 11.4 of this Agreement’ after
‘sublicense’.

6. The Agreement Schedule, Part H(b)(2), is amended by inserting
‘for the academic purpose/s stated in the relevant licence.” after
‘use that material’.

i 5 The Agreement Schedule, Part H(b)(3) is deleted and replaced in
its entirety with the following:

(@) Subject to DVA consent to a notice from the Contractor
seeking a licence to DVA Material and/or Contract
Material, unless otherwise stated in this Agreement, DVA
may grant to the Contractor an irrevocable, non-exclusive,
worldwide, royalty-free license to use and reproduce DVA
Material and Contract Material brought into existence for
such purposes that DVA may approve of, in addition to
academic purposes, on the condition that the following
criteria are met by the Contractor:




10.

» that approval be sought by the Contractor from DVA in
writing prior to the specified use or reproduction by
the Contractor;

¢ that reasonable written notice be given to DVA by the
Contractor seeking consent and specifying the specific
uses and purpose of the licence sought;

* that the Contractor does not commercially exploit any
DVA Material or Contract Material; and

e that the Contractor ensures that DVA and the PFP are
appropriately acknowledged in any publication which
includes any DVA Material or Contract Material.

Without limiting the provisions of clause 18 of this
Agreement, ‘DVA Material’ includes all material, including
raw data provided to the Contractor for the purposes of
fulfilling the Contractor’s obligations under this
Agreement. :

(b)  This Part H(b)(3) survives any End Date or termination of
this Agreement.

Part H(b)(4) is hereby deleted.

The Agreement Clause 10.4(c), is amended by inserting ‘and in a
manner consistent with the terms and conditions of this
Agreement’ after ‘by the Delegate’.

The Agreement Clause 11.3 is deleted and replaced with the
following:

[Licence granted] Unless stated to the contrary elsewhere in
this Agreement, the Contractor grants to DVA a licence to:

(a) its Pre-existing Material as required for DVA’s use of
Contract Material; and
(b) a student thesis.

A licence granted under this clause 11.3, subject to the terms
and conditions set out in clause 11.1(b) and 11.4 of this
Agreement, means a permanent, irrevocable, non-exclusive,
worldwide, royalty-free licence to use, reproduce, adapt and
exploit the Material, and includes anything in the nature of
copyright under the Copyright Act 1968.



11. The Agreement Clause 11.4 is deleted and replaced with the
following:
[Sub-licence]
(a) The Contractor may not sub-licence any DVA Material or
Contract Material to a third party for any use without the
explicit written consent of DVA.

(b) The parties agree that any such consent may only be
provided where reasonable written notice is provided to
DVA by the Contractor of its intention to sub-licence and
other salient details of the nature of the sub-licence,
including but not limited to the specific purposes of the
sub-licence.

(c) The Contractor will ensure that all sub-licensees are
bound by functionally equivalent provisions to this
Agreement to the extent that those provisions are capable
of applying to the sub-licence and in particular, but not
limited to, privacy provisions, the disclosure of
confidential information and all relevant security
measures including Part G(b)(6), (7), (8) and (9) of this
Agreement.

(d) The Contractor agrees to provide DVA with copies of any
sub-licencing arrangements for DVA’s approval, prior to
the transfer of any DVA and/or Contract Material to any
sub-licensee.

(e) For the purpose of this clause 11.4, the Contractor must
not grant any of its sub-licensees a right to sub-licence
any DVA Material or Contract Material to any third party.

(f) The Contractor grants to DVA a right to sub-licence to a
third party any student thesis and/or the Contractor’s
Pre-existing Material, which has been provided to DVA by
the Contractor by way of a licence under this Agreement.

(g) The right to sub-licence, granted by the Contractor to
DVA pursuant to clause 11.4 (f) of this Agreement, is
subject to the same terms and conditions as the licence
provided from the Contractor to DVA under clause 11.3 of
this Agreement.

12. The Agreement clause 11.5, is amended by replacing
‘individuals comprising’ with ‘relevant author including any

relevant third party (including any student), sub-licensee and
any of’.



13.

14.

15.

16.

18.

19

20.

The Agreement clause 11.7, is deleted and replaced with:

[Warranty] The Contractor warrants that it is entitled, or will
be entitled to at the relevant times, to grant any assignment,
licence or right to sub-licence relevant Intellectual Property
Rights as set out under this clause 11.

Insert Agreement clause 11.9 ‘This clause 11 survives any End
Date or termination of this Agreement.’

The Agreement clause 13.1(d) is amended by inserting
‘including Moral Rights’ after ‘Rights’.

The Agreement clause 16.6, line 1, is amended by inserting ‘and
Schedule Parts’ after ‘Clauses’.

The Agreement clause 16.6(f) is amended by replacing ‘this
clause 16’ with ‘Part H(b) [Apportionment of Intellectual
Property Rights]’.

Insert Agreement clause 16.6(g) ‘clause 11 [Intellectual Property
Rights (IPRs)]’.

Insert Agreement clause 16.6(h) ‘this clause 16.’

The Agreement clause 18 [Definitions], is amended by replacing
the definition of “Contract Material” with the following:

Means all Material (including as described in Part D(b)

[Deliverable material]):

(a) brought into existence, for this Agreement’s purpose
under Part A(a) [Purpose], and

(b)  copied or derived from the Material in paragraph (a).

These changes shall apply with effect from the date of
signature by DVA.

The parties accept the above amendments.



THIS DEED OF VARIATION IS EXECUTED AS A DEED.

Signed, Sealed and Delivered for
and on behalf of:

University of South Australia
by:

s 47F

University of South Australia

Signature and date:

Witnessed by:

Signature and date:

Signed, Sealed and Delivered for
and on behalf of:

The Commonwealth of Australia,
the Repatriation Commission and
the Military Rehabilitation and
Compensation Commission

by:

Richard s 47F

Signature and date:

Witnessed by:

Signature and date

S 47F 40307

S 4 7 Fo"l_é/o_'sfﬂ

s4/7F .

(c,‘:l H\\{ S 47F

S47F w307




DEED OF VARIATION

TO THE SERVICES AGREEMENT DATED
9 JUNE 2004

between

THE COMMONWEALTH,
THE REPATRIATION COMMISSION
AND |
THE MILITARY REHABILITATION AND
COMPENSATION COMMISSION
ACTING THROUGH
THE AUSTRALIAN GOVERNMENT
DEPARTMENT OF VETERANS'
\ ® AFFAIRS

Australian Business Number: 23 964 290 824

and

UNIVERSITY OF SOUTH AUSTRALIA

Australian Business Number: 37 191 313 308

Concerning the provision of a Prescriber
Intervention and Feedback Program

PRV



DEED OF VARIATION

Introduction

Pursuant to Part A(b)2 of the Services Agreement between the Commonwealth of
Australia, acting through the Department of Veterans' Affairs, the Repatriation
Commission and the Military Rehabilitation and Compensation Commission
(collectively referred Lo as “DVA’), and the University of South Australia, dated 9
June 2004 for the provision of a Prescriber Intervention and Feedback Program, and
amended by Deed of Variation dated 03 November 2004, 5 September 2005, 31 May
2006, and 30 March 2007, the parties agree to renew the Services Agreement for a
period of two (2) years. The End Date of this Services Agreement will therefore be
extended until 9 June 2009.

Pursuant to Part A(b)1 of the above Services Agreement, the parties agree to the
following amendments with effect from 10 June 2007. .

Amendments

1 Schedule Part B(a), s 47F "and substitute
s 47F

7. Schedule Part B(c), omit table and replace with:

Name Nature of Work Specific Tasks Time |
Professor Andrew Chief Investigator 1 * Leading planning of 0.2 EFT
Gilbert (Project Director) activities
» Leading strategic

Overall responsibility development of project work

for project direction » Planning innovative work

and management, » Leading consultation &

strategic development engagement processes with

and innovative key stakeholder groups .

rescarch. » Publications and

presentations

e [ntegration with existing
QUM programs

» Supervision of postgraduate
students

Associate Professor | Chief Investigator 2

Management of project data | 0.6 EFT
Libby Roughead (Project Co-Direcior)

Analysis of project data

Interpretation of project data

Project evaluation

Data reporting

Data support for Module

preparation

+ Publications and
presentations

* Supervision of postgraduate

Overall responsibility
for data management,
analysis, interpretation
and reporting. Assist
with project direction
and management,
strategic development,

/%'—

=S ——- - s e S



innovative research. students
Mr John Barratt IT & Security Manager | ¢ Management of technical 1.O EFT
matters

Key responsibility for | ¢ Equipment maintenance

management of the * Liaison with data related
Data Management stakeholders
Centre and security of | o

data

Integration of Data bases

e Advice and assistance with
linkage of large databases

¢ Management of Data
Management Centre

¢ Data security

» Maintenance of IT & Security
policies and standard

. operating procedures

Audit of Data Management
Centre

3 Schedule Part B(d), omit “Professor Justin Beilby, Department of General
Practice, University of Adelaide™.

4 Schedule Part C(b), omit “Ms Meredith Freeman® and insert “Ms Jessica

Rynehart”. Replace telephone number “(02) 6289 4802” with “(02) 6289
4842

5 Schedule Part D(b)(1)(c)(i), replace “will” with “may™.

6 Schedule Part D(b)(1)(c)(ii), dot point 2, replace with “Results of analyses of
prescribing data for medical practitioners, as part of the Module Material.”

7 Schedule Part D(b)(1)(c)(ii), dot point 3, add “as part of enhancement activities™
. after “opinion leaders”,

8  Schedule Part D(b)(1)(c)(ii), dot point 4, add “as part of enhancement activities™
after “discussions”.

9 Schedule Part D(b)(1)(c)(ii), dot point 6, add “as part of the enhancement
activities and in accordance with the requirements of CPD programs” after
“general practitioner registration”

10 Schedule Part D(b)(1)(c)(ii), dot point 7, add “as part of the enhancement
activities and in accordance with the requirements of CPD programs” after
“education points”™.

11 Schedule Part D(b)(1)(c)(iii), omit and replace with “CPD credit points will be
applied for and made available to participating health professionals subject to
approval from the relevant professional bodies™.

f’
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12

13

14

15

16

17

18

19

20

21

Schedule Part D(b)(1)(c)(iv), omit and replace with “Veteran and carers
education material is to take into account visual, hearing, mobility and or
cognitive impairment. The material will include, but not be limited to, an
educational brochure specific to topics targeted to veterans who meet the
criteria.”

Insert Schedule Part D(b)(1)(c)(v):

“Other Stakeholders; for example pharmacists, nurses (community and
residential aged care), allied health professionals education material, when
appropriate, may include, but not be limited to:

Academic detailing

Case-based discussion (for example through conference presentations)
Clinically focused educational package in keeping with prescriber
feedback education materials

Clinical case studies, via Module Materials, linked to quality assurance .
and continuing education points required for registration.

Clinical audit forms linked to quality assurance and continuing education
points for pharmacists, through the Module Material.

Schedule Part D(b)(1)(d), omit and replace with “Stakeholder Response Options
will be limited to mail. Unsolicited stakeholder response options will include:

Mail
Electronic technology
Call centres.

Stakeholder response options will be linked to the delivery of each module.

Schedule Part D(b)(1)(e)(i), dot point 6, omit “Actions they took™ and insert
“Actions they are likely to take”. Delete dot point 7.

Schedule Part D(b)(1)(e)(1), omit “The Contractor will monitor unsolicited
LMO feedback coming into the project office or DVA offices” and insert “The
Contractor will monitor unsolicited LMO feedback coming into the project
office”.

Schedule Part D(b)(1)(e)(ii), dot point 5, omit “Actions they took™ and insert
“Actions they are likely to take”. Delete dot point 6.

Schedule Part D(b)(1)(e)(iii), omit dot point 5. Dot point 6, omit “Actions they
took™ and insert “Actions they are likely to take”. Delete dot point 7.

Schedule Part D(c)(3)(a), omit “Branch Head, Health Services™ and insert
“National Manager, Primary Care Policy Group”. Omit “Project Co-Ordinator”
and insert “Project Manager™.

Schedule Part D(c)(5)(b)(i), insert “(module plan)” after “Pre-intervention™.
Replace dot point 4 with “Criteria application™.

Schedule Part D(c)(5)(b)(i1i):

f
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23

24

omit dot point 3;

amend dot point 4 “Changes in health professionals perceived knowledge of
therapy™.

Replace dot point 5 with *Changes in concordance with guidelines, as inferred
from changes in dispensings or service utilisation data”.

Replace dot point 6 with “Changes in patient perceived understanding of their
condition and medications™.

Schedule Part D(c)(5)(b)(iv), replace “The reports will be reviewed by health
economists” with “Health economists will provide advice on the information
required to provide an overall health economic evaluation”. Omit dot point 4.
Replace “S months post distribution” with “5 to 12 months post distribution™.

Schedule Part D(c)(5)(h)(1), replace “(three years following Contract
execution)” with “(five years following Contract execution)”.

Schedule Part E is to be replaced in its entirety with the following:




— Pricing —

Part E.

How are payments calculated?

E(a) What fees apply?

Relates to clause 3.1(a) [DVA's obligations].

(1)

(2)

3)

(4)

[Purpose] The purpose of this section is to describe:

[a] the PFP cost structure;

[b] the planned program expenditure;

[b] the prices for the available Services;

[c] price variation mechanisms;

[d] the manner of payment; and

[e] financial management requirements.

[Composition] The PFP cost structure comprises:

(a) Program establishment;

(b) Core program fixed costs;

(c) Core program variable cost;

(d) Innovative projects; and

(e) Program completion.

At Contract commencement the PFP is budgeted for delivery
over a 5-year period. For the purpose of clarity, year 1 begins
on Contract commencement and subsequent years begin on
the anniversary of the Contract commencement.

The PFP planned program expenditure (GST exclusive) for the
five-year program is shown in table 1:
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(5) Planned expenditure may be increased through the issue of
new work orders. The work orders will specify the Services, the
cost of the new work, and the conditions for payment.

(6) Planned expenditure may be decreased as the result of a
Departmental or Program Management Committee decision.

(7) Program establishment costs provide for the set up of the
Contractor's PFP office facilities. Items include, but are not
limited to, furniture, fittings, equipment, computer software
and hardware, telecommunications equipment, and staff
recruitment. Program establishment costs do not include
salary or travel costs as these costs are contained in the core
program fixed costs. Ownership of such items rests with the
Contractor.

(8) Core program fixed costs provide for core service activities such
as staffing and data analysis. The fixed cost items include, but
are not limited to, management services staff, consultancy
services, administration, infrastructure, and computer and
equipment support. While items in this category have been
classified as fixed costs, many involve discretionary
expenditure and require Contractor management to prevent
cost overruns.

(9) Core program variable costs provide for management support
and module delivery activities. The variable cost items include,
but are not limited to, academic detailing, travel and
accommuodation, printing, and postage.

(10) Funding for innovative projects not set out in this Contract
must be subject to the development of a business case. With
the exception of the innovative projects authorised on Contract
execiition, funding will be subject to the issue of an approved
work order. Business cases for four candidate projects
(Continuity of Care, Aged Care Facilities, Skilled Consumer,
and IT) are to be developed by staff funded under core program
fixed costs. One innovative project, PhD Scholarships, is
approved for implementation following Contract
comimencement.

(11) Program complelion activities relate to the finalisation of the
project. The items include the production of a final report and
return of DVA Material.

(12) [Planned costs] The planned program costs are:

(a) Program establishment:
The planned program establishment costs are:

Item Amount
Office fittings ()
Office Software and Hardware S 4 7___
Database management Soltware and Hardware =t
Equipment =
Consultation with stakeholders e
Recruitment —
Total 21

{b) Core program fixed costs are shown in Table 2:

=
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(d) Innovative project:
The planned innovative project costs are:

Item Year | -$ | Year2-$ | Year3-3'| yearqg.§ [Year5-3
PhD Scholarships

Two scholarships S 47

(¢) Program completion:

Item $ |
Report production
Travel - _S 47
| Total
(13) [Price] The Service prices and any variation mechanisms for .

individual items in the above fixed and variable tables are:
(a) Infrastructure s 47 in year 1.
(b) Office costss 47 in year 1.

(¢) The subcontractor prices for the Dept General Practice, DATIS,
National Prescribing Service, Australian Medicines Handbook,
Repatriation Consultant, and Reference Group - Opinion Leaders [or
Contract years 1, 2 and 3 are detailed in the table below. The prices
are not subject to CPI increase.

Item [Year1 - S]?ear 2-8§/Vear3-$Yeard- S[Year S Sl
Dept General Practice
(research)

DATIS

National Prescribing
Service

Australian Medicines
Handbook

‘Repalriation Consultant
Reference Group -
Opinion Leaders

(d) The year 1 prices for the Health Economists and the Consumer

Consultant are s 47 per day with any price variations subject to
clause E (a) 14 below.
(¢) Accommodation office space prices are s 47 in year one and two.

There is no charge for accommodation in year three, four or five.

(f) Salaries are as per the UniSA Enterprisc Agreement (EBA) 2000
salary scale, or updated versions.

(g) Sitting fees for professional representatives at reference group
meectings are s 47 ' per hour in year 1.

(h) NPS facilitator prices are s 47 per facilitator per module in year 1.

(1) Travel and accommodation costs are the rates of travelling allowance
for Australian Public Service (APS) non-senior executive service (non-
SES) officers, November 2003 or any updated versions.

(i) Printed material mailouts ares 47 ' per item in year 1.

(k) Training workbooks are s47  each in year 1.

p



() Each Party 1s to bear its own costs for attendance at local and

international conferences.

(m) In the event of a dispute, each Party is to bear its own costs.
(n} All other itemns are to be on charged at cost.

(14)

(15)

(16)

(17)

(18)

[Price variation] Price variations are subject to Departmental
approval. Proposals for variation are not to exceed the CPI for agreed
prices, the UniSA EBA for salaries, and the APS non-SES travelling
allowances for travel and accommodation. Any price variations are to
be sought 60 calendar days prior to the commencement of the next
program year.

[Payment to Contractor] Payments will be made to the Contractor
on the following basis:

(a) Program establishment costs will be advanced to the Contractor on
contract execution. The advance is subject 1o acquittal against actual
Costs.

(b) Core program fixed costs will be advanced to the Contractor
against agreed deliverables and are subject to acquittal. The first
advance will be paid on Contract execution.

(c) Care program variable costs are paid quarterly in arrears against
incurred costs and are subject to production of evidence of
expenditure.

(d) Innovative project costs are funded as per agreed work orders.

(e) The PhD innovation payment will commence in the quarter the

student is selected. Payments will be gquarterly in advance while the
studernt maintains progress in accordance with the Contractor’s PhD
principles and processes. In the event that the Contract is terminated
prior to the completion of the PhD period, subject to the student
commencing within 3 months of the Contract commencement, the
Department will pay to the end of the then program year. In the event
that the PhD student has not completed a full 3-year term of study at
the expiration of the Contract, the Department will pay for the
remainder of the 3-year study term or to the end of the then program
yvear, whichever is the lesser.
(f) On Contract expiration or termination the payment of the program
variable costs for the final module will be withheld until the module
evaluation is completed, the final report submitted, all advances
acquitted, and program activities finalised.
[Financial management and reporting] The Contractor is to
maintain detailed invoices on all expenditure activity and report in
accordance with the financial reporting requirements at section
D(c)(5)(e).
[Advance payment acquittal] The program establishment costs are
to be acquitted within 150 days of Contract execution. The core
program fixed costs are to be acquitted annually within 60 days of
the completion of a program year. The Department will determine if
the unexpended funds are to be returned to the Department or
directed to project activities,

[Payment schedule] Payments will be made in accordance with the

following schedule:

No

Date

Planned |Milestone Deliverables Percentage |[Amount

Due $

PROGRAM ESTABLISHMENT COSTS

CORE PROGRAM FIXED COSTS

1]10-Jun-04 |[Contract Execution (SOW Activity 1) | 100%| S 4 7

2]10-Jun-04 [Contract Execution (SOW Activity 1)

|25% Year 1 |

=



10-Sep-04 |Project Establishment phase complete: |25% Year1 S 47
e Subcontractor relationships established
through letter of intent (SOW 7)
¢« Relationship with data supplier
established (SOW 4)
e Office (excluding Data Management
Centre) operational ol
« Project plan submit subnutted SOW 8)
s Interim Program Progress Report
submitted 3 5
« Transition Plan subm:tted
Quality Plan submitted e e |
e Intellectual Property | Pian SLH::_m_l._t_t_gi__ .
+ Risk Assessment and Risk Management
Report submitted (SOW 11) s Y
e Module 1 development commences (SOW
9)
10-Dec-04 |¢ Data Management Centre established 25% Year 1 S 47
ready for audit (SOW 16}
e Annual Module Plan - Year 1 submitted
» Module 1 ready for distribution
» Module 2 development commences [SOW
PO e e O ey o -
e Interim Program Progress chort
submitted SR s (Y
s« Financial Report t submitted
10-Mar-05 |« Annual Module Plan — Year 1 submitted |25% Year 1 |S 47
(SOW 24) 2
= Module 1 delivered _
- dlsscmmatcd to LMO’s,
_P;hmacﬂs_?‘?d}’ﬂf_raﬁ_____ <L &
- Opinion leader education
__complete = ) |
- NPS facilitator visits complete
« _ Module 2 ready for distribution (SOW 23
¢ Module 3 development commences (SOW
25) ey = §
+ Interim Program Progress Report
submitted
e Business Cases, as agrecd submitted
(SOW 26)
10 Jun OS ¢ Module 2 delivered = 25% Year 2 |As per
- disseminated to LMO’s, year 2
__pharmacists and Veterans _ approved
- Opinion leader education project
_complete e S5 R o plan
- NPS facilitator \'lSltS complete
- Mod}l_l_q 3 ready for distribution (SOW 27)
¢ Module 4 development commences
* Interim Program Progress Report
submitted (SOW 29)
* Financial Report submitted
« Annual Module Plan — Year 2 submitted
10 Sep 05 |[SOW Activities - Periodic and agreed  |25% Year 2 |As per
e Module 3 delivered year 2




- disseminated to LMO’s,
pharma(:lsts and Veterans

- Opinion leader education
complete

- NPS facilitator visits complete

e Module 4 ready___for_d_i_s__tt_'ibution-__

e Module 5 development commences _

¢ Interim Program Progress Report
submitted

approved
project
plan

10 Dec 05

SOW Activities - Periodic and agreed

* Module 4 dehvered
- dlsse_mmated to LMOs
pharmacists and Veterans

- Opinion leader cducatton
__complete

- NPS facilitator visits complete _
Module 5 ready for dlstnb_uuon___

Module 7 development commences

Interim Program Progress Report
submitted

e Financial ﬁebort submitted

L]
e Module 6 development commences
.
L

25% Year 2

As per
year 2
approved
project
plan

10 Mar 06

SOW Activities - Periodic and agreed
e Module 5 dehvcred
- dlssemlnated to LMO s,

Jaharrnamsts and Veterans -
-_Opinion leader education
__complete e
- NPS fac1htator visits complete
Module 6 ready for dlstribut10n

Module 7 ready for dlstrxbutlon
_Module 8 development commences
Interim Program Progress Report
submitted

25% Year 2

As per
year 2
approved
project

plan

10

10 Jun 06

SOW Activities - Periodic and agreed

* Module 6 delwered
- d1ssem1nated to LMO s,

pharrnac:sts and Veterans

- Opinion leader educatmn
_complete e ol oy

- NPS facilitator v v:mts comp!ete s

o_ Module 8 ready for distribution

. Module 9 developrnent commences
L]
L]

Annual Module Plan - Year 3 submltted
Interim Program Progress Report
submitted iy,
* Financial Report submitted

25% Year 3

As per
year 3
approved
project
plan

11

10 Sep 06

ISOW Activities - Periodic and agreed
* Module 7 dehvered
- dxssemmated to LMO S,
Eharmamsts and Veterans
- Oglm_gg_lggger_ggucation_
complete "y
-_NPS facilitator visits complete

|1 25% Year 3

e _Module 8 delivered

As per
year 3
approved
project
plan

A



. dﬁqemmatcd to LMO's, g

| _pharmacists and Veterans

- Opinion lea lcat_ier gd_u_-::_q;w_n

Complete :

- NPS facilitator visits complete lete e
"Module 9 ready for dlstnbuimn

.
« Module 10 development commences
.

Interim Program Progress Report
submitted

12

10 Dec 06

SOW Activities - Periodic and agreed

25% Year 3

« Module 9 delivered

- dissermnaled to LMO s,

1 _Eharmacmts and \ Veterans
- Opinion leader educatwn
__complete g - i
- NPS facilitator wmts complcte

.. Modulc 10 rcddy for chstnbutmn

* Interim Program Progress Report
submitted

. Fmanmal Report submlttccl

As per
year 3
approved
project
plan

13

10 Mar 07

0_ Mod_ule 10 de}wered

- disseminated to LMO’s,
pharmacists and Veterans

- Opinion leader education
__complete S

- NPS facilitator visits complete

25% Year 3

« Interim Program Progress Report
submitted

& Module 1 1 ready_ for dtslnbu tion

*_Module 12 development continues
¢ Module 13 development commences

14

10 Jun 07

SOW Activities - Periodic and agreed
¢ Module 11 dellvered

- dlssemmated to LMO's, pharmacists
and Veteranf;

Module 12 ready for cltstnbutmn

_Module 13 d‘??‘.’?“??"l?ﬂt..c@u_m@s
~ Module 14 development commences
Module 8 Post Intervention Report

I

25% Yeard S 47

submitted
Module 10 mtervent:on Acuwty Report

» Module 14 Pre Intervention (Module Plan)
Report submitted

* Interim Program Progrcss chort
submitted

. Fmanual chort submmcd

*» Annual Evaluation Plan and Report
submitted

» DUE Report submitted

+ Health Outcome Report submitted

As per
year 3
approved
project
plan

15

10 Sep 07

SOW Activities - Periodic and agreed

® Module 12 delivered

~ |25% Yeara S 47

I

A




- disseminated to LMO's, pharmacists

and veterans

® Module 14 development continues
L]

®* Module 13 rcadx_{or distribution

Module 15 development commences

® Module 9 Post Intervention Report
subr‘mtted :
¢« Module 11 Interventlon Activity

; __Report su submltted

* Module 15 Pre Imervenulon

iModule Plan) Report subrmtted
* Project plan submitted (SOW 8|

¢ Interim Program Prpgress Report
submitted

*  Due Report submitted

16 [10Dec 07 |SOW Activities - Periodic and agreed | 25% Year 4S 47
® Module 13 delivered v e
- disseminated to LMOS pharmacists =4
_and Vetcrans o
® Module 14 ready for dlStrlbuthI’l s
® Module 15 development continues |
® Module 16 development commences
® Module 10 Post Intervention Report e
submnt_ted — P ey
. Modulc 12 Inttrvemmn Actmty -3
Report submitted e, |
¢ Module 16 Pre Interventlon e 2
__(Module Plan) Report submitted
® Interim Program Progress Report
__submitted )
¢ Financial Report submltted =
* DUE Report subm1tted )
e Health Outcome Report submitted
17 |10 Mar 08 |SOW Activities - Periodic and agreed | 25%Year4|s 47
® Module 14 delivered
- _disseminated to LMO's, pharmacists
and Veterans
¢ Module 15 ready {or dlStI'IbUUOI‘l
® Module 16 development continues |
* Module 17 development commences
¢ Module 11 Post Intervention Report
h submltted -
. Module 13 Interventxon Activity .
- Eepgrt submitted _ 4
* Module 17 Pre Intervention
(Module Plan) Report submitted
¢ Interim Program Progress Report
__submitted
e« DUE | chorr_ submitted
18 110 Jun 08 |SOW Activities - Periodic and agreed | 25% Year 5 |As per
* Module 15 delivered yes S




- disseminated to LMO's, pharmacists | approved
and Veterans < cedk S project
¢ Module 16 rea@y for dtstnbutlon plan
¢ Module 17 development continues
¢ Module 18 development commences
¢ Module 12 Post Intervention Report
~_submitted ; e Sty
. Module 14 Interventlon Actlvlty > .
__Report submitted AL i, e L i
o Module 18 Pre Interventlon
__(Module Plan) Report submitted
e Interim Program Progress Report
submitted e 5 .« T B
e Financial Report submitted =~ =~
e Annual Evaluation Plan and Repgi g
R Year S submitted el
* DUE Report subrmttcd e .
e Health Outcome Report submitted
19 |10 Sep 08 |SOW Activities - Periodic and agreed 25% Year 5 |As per
e Module 16 delivered year 5
- _disseminated to LMO's, pharmacists approved
__and Veterans ; N > project
® Module 17 ready for distribution piaa
°__Module 18 development continues 4
e Module 13 Post Intervention Report
_ submltted Ly =~
-_ Module_ 15 Interventlon Actwny
Report subrmtted -
e Interim Program Progress Report
submltl.ed Ao o
s DUE chort submitted
20 |10 Dec 08 |[SOW Activities - Periodic and agreed | 25% Year S |As per
® Module 17 delivered g year 5 .
- disseminated to LMO' s, pharmacists app_roved
__and Veterans : o project
® Module 18 readLgr dlstnbutmn R i
e Module 14 Post Intervention Report
submltted SR SRyt o |
e Module 16 Intervent:on Acnwty
Report su subrmtted _ =8
® Interim Program Progress Report
| st submxtted R W = S
¢ Financial Report subrmtted ¥
* DUE Report submitted ; e |
¢ Health Outcome Report submitted
21 |10 Mar 09 |SOW Activities - Periodic and agreed 25% Year S |As per
®  Module 18 delivered year 5
- d1ssernmatcd to LMO's, pharmacists app.roved
and Veterans project
¢ Module 15 Post Intervention Report plas
subrmttcd adl Lo 20 P8 S ML

P




* _Module 17 Intervention Activity
_Reportisubmitted =~ 000000
¢ Intenim Program Progress Report
submitted ‘ e Detia— )
o DUE Report submitted
* _Draft Final Report submitted (10 May 09)
22 [10Jun 09 [SOW Activities - Periodic and agreed _|Nil As per
¢ Module 18 Intervention Activity | year 5
Report submitted approved
. Modu%e 16 Post Intervention Report E;;fd
e pmutmtedl, [ oS Y
* Financial Report submitted =~
SR O T e T T
® Final Report submitted (10 Aug 09)
CORE PROGRAM VARIABLE COSTS
23 |Quarterly [Invoiced quarterly in arrears 100% of As per
invoice agreed
mvoice
INNOVATIVE PROJECTS
PhD Students 3
24 |[Quarterly |Invoiced each quarter commencing in the 25% of s 47
quarter the student is selected annual per
amount in |student
advance
25 |Final If the Contract terminates prior to To the end |As per
Payment |completion of the PhD of the then |agreed
program mvoilce
year
Approved Innovative Projects
26 As stated in the approved work order. As per
agreed
invoice
PROJECT COMPLETION
27 |Final Final report including financials ~~ [100% As per
Payment |Handover of project materials agreed
invoice




25

26

27

28

Schedule Part G(b)(6) is to be omitted and replaced with “The Contractor agrees to
store, handle and process any Sccurity Classified Information in accordance with the
security standards set out in the DVA specified sections of the Protective Security
Manual, updates of which will be provided to the Contractor where required.”

Schedule Part G(b)(7), omit “all material will be regularly backed up at short intervals
to counter for systems failure and kept in encrypted form and only available to people
authorised to a certain level of security” and replace with “All material will be
regularly backed up at short intervals to counter for systems failure and stored securely
off-site and only made available to people with a security classification equal to, or
higher than, the classification of the information or as approved by DVA”

Schedule Part G(b)(9), replace “maintain full and non-disruptive connectivity to DVA’s
IT systems, eg, appropriate firewall and internet protocols™ with “maintain full and
secure connectivity to DVA’s IT systems through the use of appropriate firewalls,
limited File Transfer Protocol use and secure, encrypted linkage controlled by an
approved third party responsible for the configuration of the linkage”.

Attachment 1 to the Services Agreement, the ‘Statement of Work', is to be replaced
with the following Attachment:




Attachment 1 — Statement of Work
(Clause 1.3)

1. Purpose
The purpose of this Attachment is to describe the Services to be provided by the

Contractor.
2. Services
The Services to be provided under this Statement of Work include:
. Delivery of the Prescriber Intervention and Feedback Program (PFP);
e Development and delivery of innovative projects consistent with the
objectives of the PFP; and
. Where approved, assist in the roll out of projects as a national
implementation.
% 3. Prescriber Intervention and Feedback Program Services

The Contractor is to:

e Work with the Department at a strategic and operational level to deliver
program objectives;

* Provide Research and program delivery services;

e Conduct regular retrospective analysis of the Department’s prescription
claims database (RPBS claims data held by Medicare Australia);

¢ Conduct regular analysis of the DVA data set, MBS claims data and
hospital data;

» Utilise analytical capabilities to deliver targeted patient specific
information to the individual veteran'’s prescriber;

¢ Provide LMO, veteran, or other stakeholder education material; and

e Undertake service delivery, for example LMO, veteran, or other
stakeholder group education and mail out services.

PFP activities during the first year of the Contract will be primarily concerned with

establishing the new service, delivery of the first prescriber feedback and education

module, identification and delivery of one subsequent module, preparation of the
. third module and initiating the approved innovative project.

: PFP activities in subsequent years of the program will be focused towards delivery
of prescriber feedback and education modules, enhancements to the core program,
and delivery of approved innovative projects.

PFP activities in the fourth and fifth years of the program will continue delivery of
the prescriber feedback and education modules, enhancements to the core program
and approved innovative projects.

The Contractor will deliver a final program evaluation report at the end of the final
year of the program.

The services to be delivered during each year of the Contract are described below.

Year One of the Contract

The services are to follow a structured implementation process. Services will
include:

establishment of program management arrangements;

establishment of sub contractor arrangements;

establishment of Reference Groups

conduct of an initial consultation process;

data manipulation and analysis;

delivery of the first PFP module;

>
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selection of s{.tbsequent PFP modules;
delivery of the second PFP module;
preparation of the third PFP module;
delivery of the approved innovation activity and

. preparation of business cases for approved candidate projects.

3.1.1 Establish Program Management Arrangements
The Parties shall establish operational management arrangements to facilitate
implementation of the Contract within 5 days of Contract execution. Initially, the
operational management arrangements will comprise a project manager / liaison
officer appointed by each of the Parties. The project managers / liaison officers
will:

« review and monitor progress under this Contract and report thereon to the

parties;

« consider and present recommendations to the Parties regarding proposed
changes to this Contract;
approve changes to plans and specifications on behalf of the Parties; and

e carry out such other functions as are set out in this Contract or agreed in
writing by the parties.

Following Contract commencement the Contractor will develop a detailed project
plan for the PFP providing full detail of key deliverables and milestones. The plan
will be completed within twenty five (25) working days of Contract commencement
and the approval / agreement process will be completed within thirty five working
days (35) of Contract commencement.

The Department will promptly review the project plan when the Contractor submits
it. The Contractor will accommodate any requests for alteration reasonably made
by the Department in order to satisfy the requirements of this Contract.

The Department must approve the project plan when satisfied that it is consistent
with the requirements of this Contract. The project plan must be approved by the
date specified in the Statement of Work or, if applicable, before the expiry of any
extended period which is specified in the Contract Details or which is otherwise
agreed between the parties. Substantial delays in the approval process will lead to
consideration of the impact on timelines and deliverables.

The Department is not required to approve the project plan if it is inconsistent with
the requirements of the Contract. The Department will provide the Contractor with
details as to why it considers the project plan is inconsistent with the requirements
of the Contract and provide the Department with an opportunity to rectify that
inconsistency prior to the date upon which approval of the project plan is due.
The agreed plan will be implemented in conjunction with the Department.
The project plan will address, but not be limited to, the following:
. Establish Contract arrangements:
e formalise Memorandum of Agreement with consortium members, and
= negotiate other subcontracts;
. Initial Setup:
¢ equipment procurement,
e recruit staff, and
e negotiate data arrangements with the Department;

. Stakeholder consultation:
» meetings with stakeholders under Departmental arrangements;
© Delivery of initial PFP modules:

¢ Data analysis,
¢ Module planning,
« Module development, and
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¢ Module delivery;
Develop and agree on project procedures:

. Develop reporting templates;

. Initial meetings with sub-contractors;

. Establish Reference Groups;

“ Safety Plan;

e Communication Plan;

e Risk Assessment and Mitigation Strategy:;

¢ Intellectual Property Plan for the use and protection of the Parties IP; and
o Quality Plan (including Project Review Plan).

The Parties shall establish the Program Management Committee within two (2)
calendar months from Contract execution. The first meeting will address the work
plan for year one.

3.1.2 Establish Project Executive Committee

The Contractor will establish the Project Executive Committee within twenty (20)
working days from Contract execution.

313 Establish Sub Contractor Arrangements

In addition to those subcontractors already approved and noted at Part B(d) of this
Agreement, the Contractor may subcontract the work to be performed under the
Contract. Such additional subcontracting will be subject to the approval of the
Department. The Contractor is responsible for ensuring that any obligations which
it subcontracts are performed by the subcontractor concerned. The Contractor will
ensure that each subcontractor is aware of the provisions of this Contract relevant
to that part of the work which the subcontractor is to perform. The Contractor will
ensure that all subcontracts contain the privacy, confidentiality and protective
security provisions specified in this Contract.

The Department may on reasonable grounds request withdrawal and/or
replacement of any subcontractor.

The subcontractors named in the Schedule B (d) are approved for use in this
project. Within twenty working days of Contract commencement the Contractor is
to establish subcontractor arrangements via letter of intent with the approved
subcontractors. Where agreed subcontractor arrangements cannot be established
within the time period the Contractor is to advise the reasons to the Department.
The Contractor is to provide the Department with copies of the subcontractor
arrangements prior to the transfer of data from DVA.

The Contractor is to establish arrangements with DVA for the delivery of data.
Discussions with DVA are to be initiated within ten (10) working days from
Contract Execution.

3.1.4 Establish Reference Groups
The Contractor is to establish, with the assistance of DVA, the reference groups of
key stakeholders (medical practitioners, veterans, other health professionals and
professional organisations). The reference groups are to be provided with the

opportunity for direct medical input to the Contractor and feedback to the
constituency on project plans and activities.

The following groups are to be established:

e Clinical Reference group within five (5) calendar months from Contract
execution:

¢ Practitioner Reference group, within five (5) calendar months from Contract

execution; and




¢ Veterans Reference Group, within five (5) calendar months from Contract
execution.

3.1.5 Initial Consultation Process
An initial consultation process with key stakeholders will be undertaken during the
project establishment phase to inform the Contractor on the engagement of all key
stakeholder groups as participants in formulating the design and content of the
Program and Program materials. The process will be co-ordinated by the
Department. The consultation process is to be initiated within thirty (30) working
days of Contract Execution.

3.1.6 Commence data manipulation and analysis
Data cleansing and analysis are to commence within twenty (20) working days of
the completion of data transfer from DVA. Following the initial delivery of data,
data cleaning and analysis is to occur on a regular basis in a timely fashion to
enable the development of new program modules and delivery in accordance with
the agreed project plan.

3.1.7 First PFP Module .
The first PFP module is to be “Medication Review” which will be based on patient
risk assessment in general practice and patient safety. The Contractor is to use
data which identifies veterans and links them to their primary prescribing LMO.
The LMOs will be provided with a list of veteran patients and offered assistance in
facilitating medication reviews in those patients that meet specific risk criteria.
Prescriber educative material will be supplied as part of the module. Assistance
with medication reviews is to be offered through established networks of NPS
facilitators in Divisions of General Practice across Australia.

The first PFP module is to be ayailable for distribution to identified stakeholders
through agreed delivery mechanisms within six (6) months of Contract execution.

3.1.8 Second PFP Module

Identification and development of the second PFP module is to commence within
six {6) months from Contract Execution and best practice material is to be available
for distribution to identified stakeholders through agreed delivery mechanisms
within nine (9) months of Contract Execution.

3.1.9 Select Subsequent PFP Modules .

Selection of third and subsequent PFP modules is to occur in consultation between
the Parties. The Contractor is to offer suggested modules within nine (9) calendar
months from Contract Execution.

3.1.10 Third PFP Module
Development of the third PFP module is to commence within nine (9) months from
Contract Execution and best practice material is to be available for distribution to

identified stakeholders through agreed delivery mechanisms within twelve (12)
months of Contract Execution.

3.1.11  PFP Module Deliverables
PFP module deliverables are described at Part D (b) of the Contract. Specific

deliverables for each module will be as agreed by the Program Management
Committee.

3.1.12 Innovation Activities

Innovation activities comprise strategies, approaches and processes to enhance
core program delivery and innovative projects to test major new initiatives. Core

program enhancements are addressed at section 4 below. The process for the




approval of new innovative projects is described at section 5, candidate projects
approved for business case development are at section 6, and innovation projects
approved for implementation are at section 7.

Year One Core Program Milestones and Timeframes

The conduct and delivery of Services are to conform with the provisions of Part D of
the Contract.

The timeframes and key milestones for the completion of Services and / or delivery
of Products are as follows:

No | ACTIVITY

1 Contract execution

2 | Operational management participate in briefings to discuss project initiation
activities (within 3 working days of Contract Execution)
3 | Establish operational management arrangements to facilitate implementation
of the Contract (within 5 working days of Contract Execution)
4 | Initiate discussions with DVA for the delivery of data (within ten 10 working
days from Contract Execution)
S Establish the Program Management Committee (within two 2 calendar months
of Contract Execution)
6 Establish Project Executive Committee (within 20 working days from Contract
Execution)
T Establish subcontractor arrangements through the exchange of letters of
intent (within 20 working days of Contract Execution)
8 | Deliver project plan (within 25 working days of Contract Execution)
9 | Initiate initial consultation process (within 30 working days of Contract
Execution)
10 | Initiate First PFP Module (within 30 working days of Contract Execution)
11 | Complete a risk assessment and associated risk management strategy (within
30 working days of Contract Execution)
12 | Complete project plan approval / agreement (within 35 working days of
Contract Execution)
13 | Work plan for year one considered at first Program Management Committee
meeting (within 2 calendar months from Contract Execution)
14 | Decision on option of acquiring the existing PFP computer system (within 3
calendar months from Contract Execution)
15 | Complete Standard Operating Procedures for the handling of sensitive
material (prior to the first receipt of data)
16 | Complete physical, system and personnel security arrangements for the
transfer, storage and analysis of Departmental sensitive material (prior to the
first receipt of data)
17 | Audit of security measures (prior to the first receipt of data)
18 | Data cleansing and analysis commences (within twenty working days of the
transfer of data from DVA)
19 | Development of the second PFP module commences (within 6 months from
Contract Execution)
20 | Establish Reference groups (within 5 calendar months from Contract Execution)
21 | Initial data analysis is completed (within 6 calendar months from the receipt of
the data from DVA) {
22 | Delivery of the First PFP Module intervention activity report (within 8 calendar
months from Contract Execution)
23 | Best practice material for the second PFP module available for distribution
(within 9 months of Contract Execution)
24 | Suggested (subsequent) PFP modules proposed (within 9 calendar months from
Contract Execution) :

25 | Development of the third PFP module commences (within 9 months from
Contract Execution)
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Contract Execution)

26 | Submit candidate project business case (within 9 calendar months from

27 | Best practice material for the third PFP module available for distribution
(within 12 months of Contract Execution)

Execution)

| 28 | Program achievements and possible enhancements considered at an executive
program management meeting (within 11 calendar months from Contract

Execution)

29 | Program report for year one (within 11 calendar months from Contract

Subsequent Years of the Contract

Services to be delivered during subsequent years will be influenced by the year one
activities and outcomes and are therefore subject to confirmation. The planned

deliverables are:

Deliverable

Frequency

Data Base Analysis

A minimum of four times per year

Healthcare Trends and Program Direction
Advice

Ongoing

Stakeholder Education - Prescriber
education material

Eighteen times within the 5-year contract
period with an objective of four times per
year

Stakeholder Education - Veterans’
educational material

Eighteen times within the 5-year contract
period with an objective of four times per
year

Stakeholder Education - Other
Stakeholder Education material

Eighteen times within the 5-year contract
period with an objective of four times per
year

Stakeholder Response Evaluation - LMO
response evaluation

In conjunction with the issue of education
material

Stakeholder Response Evaluation -
Veteran response evaluation

In conjunction with the issue of education
material

Stakeholder Response Evaluation - Other
stakeholder response evaluation

In conjunction with the issue of education
material

Publication of clinical studies and
program outcomes

High profile and widely read professional
journals to be targeted.

Health professional conferences

Objective of 2 local and 1 international
conference per year.

Approved innovative projects

Undertaken in accordance with approved
work orders.

Identification of candidate projects

Progressive

New deliverables

As specified in work orders.

Planning for year two deliverables is to be completed and submitted to the Program
Management Committee for agreement within nine calendar months from Contract
execution. Planning processes for subsequent years are to be completed three
months prior to the end of the program year.

The timeframes and key milestones for the completion of Services are as follows:

ACTIVITY

Execution).

Year 2 program plan submitted for approval (within 9 months from Contract

end of the then current program year).

Subsequent years program plans submitted for approval (three months prior to the

Draft final program report (within 30 calendar days prior to the third anniversary,
the Contract commencement, or if extended the final year of the Contract).

Contract End Date).

Final program report inclusive of financial statements (within 60 days of the

/#




Final Year of the Contract

The Contractor is to develop a plan for the disengagement from the services and
program 12 months in advance of the Contract ending to ensure a smooth
transition. This will include but not be limited to:
» skills transfer to Department staff or other contractors through joint
training sessions;
« provision of education and communication material and manuals
developed throughout the Contract period;
e provision of all articles and presentations developed throughout the
Contract period;
« return of all data in a secure manner;
o conduct of debriefing sessions with key Department personnel; and
« provision of full documentation on all computer programs used in the
delivery of the program including systems design.

Core Program Enhancements

The Contractor is to incorporate enhancements into the core program and evaluate

and report on their success. The enhancements are only to be incorporated where

it is expected that the program would benefit from their employment. The

enhancements include, but are not limited to:

¢ Inclusion and linkage of RPBS data with MBS, hospital data and GP desktop
data.

o Integration with existing QUM programs with established funded QUM services.

+ Employment of an extended range of feedback mechanisms such as print, mail
out, casc-based discussion, and seminars.

e Hospital and community pharmacists will receive information in conjunction
with core professional communication material.

e Utilisation of specific reference groups in the development of communication
and feedback strategies.

e Prescribers provided with additional feedback material such as results of
analyses of prescribing data and academic detailing.

e Provision of multidisciplinary case study sessions to LMOs, pharmacists and
nurses in conjunction with the Divisions of General Practice in selected regions.

¢ Matching the delivery mechanism of prescriber education material to prescriber
preference.

¢ Tailoring the education message to veterans and carers recognising the unique
impact of visual, hearing, mobility and cognitive impairment factors.

» Identificaticn to LMOs of veterans in Residential Aged Care Facilities.

¢ Qualitative research with LMOs, pharmacists, veterans and other stakeholders
to assist with exploration of quality improvements to the core program.

4. Innovative Projects and Additional Work

From time to time, the Department may request the Contractor to conduct
innovative projects or undertake other services in conjunction with delivery of the
core program.

Innovative “candidate” projects or additional services might be suggested by either
the Department or the Contractor.

Details of innovative projects approved on Contract execution and the work to be
undertaken are provided at paragraph 7 below. Unless otherwise agreed by the
Parties in writing, innovative projects will be initiated, conducted and delivered in
accordance with the procedures and requirements described below. The conduct of
additional services are to be agreed between the Parties and are subject to the
issue of a work order.
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Candidate Project Briefs

An innovative “candidate” project may be identified by either the Department or the
Contractor but project briefs and business cases will primarily be prepared by the
Contractor.

A candidate project brief is prepared in accordance with the template at
Attachment 2 and presented to the Program Management Committee for
consideration. The Program Management Committee will determine if the proposal
should proceed to the development of a candidate project business case.

Business Case

Development of a business case is dependent on approval of a candidate project

brief. A business case is prepared in accordance with the template at Attachment 3

and presented to the Program Management Comrmittee for consideration. The

Program Management Committee will decide if a project will be initiated.

Where a business case is approved, the Department may issuc a Work Order in the

format of the template at Attachment 4.

There is to be no expectation of the timeliness with which the Department will

issue a work order, or indeed, that the Department will issue a work order at all. .

National Roll Out of Innovative Projects

Where an innovative project is considered to be successful, or where a candidate
brief has been approved, a business case for a national roll out may be submitted.
National roll out of an innovative project is dependent upon the issue of a work
order.

Work Order

The issue of a work order is dependent on approval by the Department delegate.

5. Approved Candidate Projects

The following business cases for candidate projects have been approved in
principle:

. Aged Care Facilitics [nnovation

. 1T Innovation
Implementation of these candidate projects is subject to further negotiation and is
dependent on approval by the Department. .

6. Approved Innovative Projects

PhD Scholarships

Funds to enable the completion of two PhD scholarships to the value of s 47

per schalarship per year may be funded during the five-year period of the Contract,

for 2 maximum of three years per scholarship. The graduate scholars will be

located within approved project initiatives and the topics will be set in consultation

with the Department. The students will not replace key research staff, but they will

provide a steady stream of high quality publications to disseminate learnings, as

well as establish a critical mass of highly qualified individuals who are expert in

this area.

Conditions governing award and operation of the scholarship are:

e« The Contractor is to propose graduate students who have potential to
contribute to veteran well being and the conduct of an innovative project;

« Nominations for the first scholarships are to be provided to the Depariment
within two (2) calendar months from Contract execution, or in the event of a
replacement candidate, as soon as possible after identification of the person;

e The Contraclor is to supervise the work of the graduate student;




* A report on the progress of the research is to be provided to the Department
every four months;

* The research is to be completed within three years from commencement of the
PhD enrolment;

* Topics of PhD theses will be approved and agreed between the Parties.

7. Scholarship Milestones and Timeframes
The timeframes and key milestones for the PhD scholarships are:

ACTIVITY

Nomination of students for initial PhD scholarships (within 2 calendar
months of Contract Execution)

Research progress report every 4 calendar months from scholarship
allocation

Research to be completed and report produced within 36 calendar
months of scholarship allocation




29  Attachment 6 to the Services Agreement, the ‘Contract Management Plan’, 1s to be
replaced with the following Attachment:




Attachment 6 — Contract Management Plan

1. Purpose

The parties have a shared responsibility to develop a relationship which will
facilitate the successful delivery of the PFP and enhance the quality of life for
veterans through the provision of medicines advice and therapeutics information
services to health professionals and veterans.

This document provides a framework to assist both parties manage this
relationship to achieve the desired goal.

2. Background

DVA has a duty of care to veterans and takes pride in the programs it provides to
promote best possible health outcomes for veterans. The University of South
Australia, including the Quality Use of Medicines and Pharmacy Research Centre
and its consortium members, have a reputation for the development and delivery of
evidence-based innovations in health care programs.

The Contractor will work closely with DVA to enhance and strengthen capacity to
deliver the PFP.

3. Principles

In order to establish and maintain this relationship to enable the delivery of best
practice medication management services to veterans, we will:
¢ establish open and trusting communication;
maintain a collaborative approach to problem solving;
provide transparency in all project activities;
establish frequent, informative and constructive communication;
treat all participants in a respectful and courteous manner; and
mutually recognise the wealth and uniqueness of experience in working with
veterans and medication use issues brought to the table by both parties.

4. Mechanisms

These principles will guide our work within the formal and informal structures
established within the program and project team.

5. Formal communication structures

Program Management Committee

This Committee provides the mechanism to connect at a high level key DVA and
Contractor project team leaders to provide governance, oversight and advice to the
project.

Operational Management

Operational management meetings provide a forum for discussion of project issues
between DVA’s Director, Medication Management Section, and the Contractor’s
Project Manager. Frequent communication will be promoted through face-to-face
meetings, telephone conversations and e-mails.
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Committee Involvement

The Contractor’s project team leaders will actively participate in DVA’s advisory
group, such as the Editorial Committee, to provide feedback on the project
activities.

The Contractor welcomes DVA’s similar participation in the structures established
by the Contractor to enable us to benefit from their experience and knowledge in
terms of delivery of the PFP.

Reporting

Scheduled reporting provides a mechanism for a systematic sustained record of
project activities.

6. Informal Communication Mechanisms

The established rapport between the Director of the Medication Management

Section and the Contractor’s Project Director will be carried forward into this

project. Similarly on an operational level the Project Liaison Officer and the Project
Coordinator will work closely together building upon the open and honest .
communication established during the pre contract phase.

While our preferred mode of communication is either face-to-face or via telephone,

regular informal e-mail contact will also be established.

Both DVA and the Contractor will work to maintain the excellent relationships with

the veteran and healthcare provider community, inviting feedback from all

stakeholders.

7. Maintaining Positive Relationships

The close working relationship developed through the formal and informal
mechanisms outlined above, will ensure that any points of divergence that arise
can be dealt with in an open and honest fashion. It is important to note that
formal dispute resolution mechanisms are in place as part of the Contractor’s best
practice approach to project management. However, it is anticipated that these will
not be required.

DVA and the Contractor recognise their responsibilities to deliver quality programs
which respect the contribution veterans have made to the Australian way of life.
The University of South Australia understands its responsibility to maintain and
enhance the reputation of DVA nationally and internationally as a provider of .
quality services to veterans.

It is also understood that a key strategic direction for DVA is to develop services to
ensure an enhanced quality of life for its increasingly frail veterans and their
dependants.

8. Outcomes

The outcomes DVA will receive over the 5 years of the contract period will include:

e production of eighteen quality therapeutics education modules tailored to
the needs of LMO’s and pharmacists who care for veterans in their
practices;

* production of eighteen quality medication advice modules tailored to the
needs of veterans;

« delivery of the therapeutics educational modules to LMO's and pharmacists
using evidence-based CPE methods. Each module will be delivered using
mail outs enhanced for targeted participants through educational visits,
and /or opinion leader forums;

o delivery of medication advice modules to veterans using mail-outs
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* evaluation of each therapeutic education and medication advice module
using feedback from health professionals and veterans, DVA data, health
outcome measures and economic analysis;

* reports which provide detail of all aspects of each module development,
delivery and evaluation. The reports will also include all materials
developed for the module;

* submission to DVA, articles for publication and papers for presentations for
their inspection and if satisfactory, their approval for use;

* acontinuous scan of all available data to provide DVA with regular reports
on medication use issues for veterans as well as providing information
which may guide service delivery decisions;

* preparation and submission to DVA of proposals for new service delivery
and support systems which will provide better health care for veterans; and

* provision of opportunities for DVA to commercialise the knowledge of
evidence-based best practice models to organisations interested in delivery
of services to people with chronic conditions, aged care and vulnerable
groups.

. Overall, it is our goal to work with DVA to develop a quality program which will
maintain and enhance DVA’s reputation as a recognised national and international
leader in health care delivery to veterans.
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Interpretation
To the extent applicable, the terms and conditions of the Services Agreement, including
defined terms, apply to this Deed of Variation.




THIS DOCUMENT IS EXECUTED AS A DEED.
Signed, Sealed and Delivered for and on

behalf of:

University of South Australia

by:

s 47F

University of South Australia S 4 7 F

Signature and date: Célos| 2 .Z:a?
Witnessed by:

[Print name of witness] S 4 7 F S 4 7 F

Signature and date: L6/ ck/ e

Signed, Sealed and Delivered for and on
behalf of:

The Commonwealth of Australia, the
Repatriation Commission and the Military
Rehabilitation and Compensation
Commission

by:

Richard s 47F |

National Manager

Primary Care Policy Group

Signature and date:

S 47F  alelr
Witnessed by:

[Print name of wtn::zs‘s] S 47 F S 4 7 F

Signature and date -_712'_‘:‘_!&[3 )




DEED OF VARIATION

TO THE SERVICES AGREEMENT DATED
9 JUNE 2004

between

THE COMMONWEALTH,
THE REPATRIATION COMMISSION
AND

THE MILITARY REHABILITATION AND

COMPENSATION COMMISSION
ACTING THROUGH

THE AUSTRALIAN GOVERNMENT

DEPARTMENT OF VETERAN S’

AFFAIRS
Australian Busines_s Number: 23 964 290 824

and

UNIVERSITY OF SOUTH AUSTRALIA

Australian Business Number: 37 191 313 308

Concerning the provision of a Prescriber
Intervention and Feedback Program




DEED OF VARIATION

Introduction
Pursuant to Part A(b)1 of the Services Agreement between the
Commonwealth of Australia, acting through the Department of Veterans’
Affairs, the Repatriation Commission and the Military Rehabilitation and
Compensation Commission (collectively referred to as ‘DVA”), and the
University of South Australia, dated 9 June 2004 for the provision of a
Prescriber Intervention and Feedback Program, and amended by Deed of
Variation dated 03 November 2004, 5 September 2005, 31 May 2006, 30
March 2007 and 07 June 2007, the parties agree to the following amendments.

Amendments
1 Schedule Part E is to be replaced in its entirety with the following:

Variation December 2008
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Part E.

How are payments calculated?

E(a) What fees apply?

Relates to clause 3.1(a) [DVA's obligations].

(1)

(2)

(3)

4)

Variation December 2008
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[Purpose] The purpose of this section is to describe:
[a] the PFP cost structure;

[b] the planned program expenditure;

[b] the prices for the available Services;

[c] price variation mechanisms;

[d] the manner of payment; and

[e] financial management requirements.
[Composition] The PFP cost structure comprises:
(@) Program establishment;

(b) Core program fixed costs;

(c) Core program variable cost;

(d) Innovative projects; and

(e) Program completion.

At Contract commencement the PFP is budgeted for delivery
over a six-year.period. For the purpose of clarity, year 1 begins
on Contract commencement and subsequent years begin on

the anniversary of the Contract commencement.

The PFP planned program expenditure (GST exclusive) for the

six-year program is shown in table 1:
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(5) Planned expenditure may be increased through the issue of
new work orders. The work orders will specify the Services, the
cost of the new work, and the conditions for payment,

(6) Planned expenditure may be decreased as the resu:lt of a
Departmental or Program Management Committee decision.

(7) Program establishment costs provide for the set up of the
Contractor’s PFP office facilities. Items include, but are not
limited to, furniture, fittings, equipment, computer software
and hardware, telecommunications equipment, and staff
recruitment. Program establishment costs do not include
salary or travel costs as these costs are contained in the core
program fixed costs. Ownership of such items rests with the
Contractor.

(8) Core program fixed costs provide for core service activities such
as staffing and data analysis. The fixed cost items include, but
are not limited to, management services staff, consultancy

. services, administration, infrastructure, and computer and
equipment support. While items in this category have been
classified as fixed costs, many involve discretionary
expenditure and require Contractor management to prevent

| cost overruns.

| (9) Core program variable costs provide for management support

| and module delivery activities. The variable cost items include,
but are not limited to, academic detailing, travel and
accommodation, printing, and postage.

| (10) Funding for innovative projects not set out in this Contract

must be subject to the development of a business case. With
the exception of the innovative projects authorised on Contract
execution, funding will be subject to the issue of an approved
work order. Business cases for four candidate projects
(Continuity of Care, Aged Care Facilities, Skilled Consumer,
and IT) are to be developed by staff funded under core program
fixed costs. One innovative project, PhD Scholarships, is

. approved for implementation following Contract

commencement.

(11) Program completion activities relate to the finalisation of the
project. The items include the production of a final report and
return of DVA Material.

(12) [Planned costs] The planned program costs are:

(a) Program establishment:
| The planned program establishment costs are:

Office Software and Hardware S 4 7 ]
Database management Software and Hardware
Equipment
Consultation with stakeholders
Recruitment
Total

(b) Core program fixed costs are shown in Table 2:

Variation December 2008
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(d) Innovative project:
The planned innovative project costs are:

" Reportp
Travel
Total

(13) [Price] The Service prices and any variation mechanisms for
individual items in the above fixed and variable tables are:

(a) Infrastructure s 47 in year 1.

(b) Office costs s 47 in year 1.

(c) The subcontractor prices for the Dept General Practice, DATIS,
National Prescribing Service, Australian Medicines Handbook,
Repatriation Consultant, and Reference Group - Opinion Leaders for
Contract years 1, 2 and 3 are detailed in the table below. The prices
are not subject to CPI increase.

Dept General Practice

(research)
IDATIS

ational Prescribing
Service
Australian Medicines
[Handbook

epatriation Consultant
Reference Group -
Opinion Leaders

(d) The year 1 prices for the Health Economists and the Consumer
Consultant are s 47 per day with any price variations subject to
clause E (a) 14 below.

(¢) Accommodation office space prices are s 47 in year one and two.
There is no charge for accommodation in year three, four, five or six.

(f) Salaries are as per the UniSA Enterprise Agreement (EBA) 2000
salary scale, or updated versions.

(g) Sitting fees for professional representatives at reference group
meetings are s 47 | per hour in year 1.

(h) NPS facilitator prices are s 47 per facilitator per module in year 1.

(i) Travel and accommodation costs are the rates of travelling allowance
for Australian Public Service (APS) non-senior executive service (non-
SES) officers, November 2003 or any updated versions.

() Printed material mailouts are s 47 ' per item in year 1.

(k) Training workbooks are s 47  each in year 1.
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() Each Party is to bear its own costs for attendance at local and

international conferences.

(m) In the event of a dispute, each Party is to bear its own costs.

(n)
(14)

(15)

(16)

(17)

(18)

All other items are to be on charged at cost.

[Price variation] Price variations are subject to Departmental
approval. Proposals for variation are not to exceed the CPI for agrt?ed
prices, the UniSA EBA for salaries, and the APS non-SES travelling
allowances for travel and accommodation. Any price variations are to
be sought 60 calendar days prior to the commencement of the next
program year.

[Payment to Contractor] Payments will be made to the Contractor
on the following basis:

(a) Program establishment costs will be advanced to the Contractor on
contract execution. The advance is subject to acquittal against actual
costs.

(b) Core program fixed costs will be advanced to the Contractor
against agreed deliverables and are subject to acquittal. The first
advance will be paid on Contract execution.

(c) Core program variable costs are paid quarterly in arrears against
incurred costs and are subject to production of evidence of
expenditure.

(d) Innovative project costs are funded as per agreed work orders.

(e) The PhD innovation payment will commence in the quarter the

student is selected. Payments will be quarterly in advance while the
student maintains progress in accordance with the Contractor’s PhD
principles and processes. In the event that the Contract is terminated
prior to the completion of the PhD period, subject to the student
commencing within 3 months of the Contract commencement, the
Department will pay to the end of the then program year. In the event
that the PhD student has not completed a full 3-year term of study at
the expiration of the Contract, the Department will pay for the
remainder of the 3-year study term or to the end of the then program
year, whichever is the lesser.
(f) On Contract expiration or termination the payment of the program
variable costs for the final module will be withheld until the module
evaluation is completed, the final report submitted, all advances
acquitted, and program activities finalised.
[Financial management and reporting] The Contractor is to
maintain detailed invoices on all expenditure activity and report in
accordance with the financial reporting requirements at section
D(c)(S)(e)-
[Advance payment acquittal] The program establishment costs are
to be acquitted within 150 days of Contract execution. The core
program fixed costs are to be acquitted annually within 60 days of
the completion of a program year. The Department will determine if
the unexpended funds are to be returned to the Department or
directed to project activities.

[Payment schedule] Payments will be made in accordance with the

following schedule:
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PROGRAM ESTABLISHMENT COSTS

1 | 10 Jun 04 | Contract Execution (SOW Activity 1)

[100%

|s 47

CORE PROGRAM FIXED COSTS

2 10 Jun 04

Contract Execution (SOW Activity 1)

25% Year 1

s 47

3 10 Sep 04

Project Establishment phase complete:

Subcontractor relationships
established through letter of intent
(SOW 7)

Relationship with data supplier
established (SOW 4)

Office (excluding Data Management
Centre) operational

Project plan submitted (SOW 8)
Interim Program Progress Report
submitted

Transition Plan submitted

Quality Plan submitted

Intellectual Property Plan submitted
Risk Assessment and Risk
Management Report submitted (SOW
11)

Module 1 development commences
(SOW 9)

25% Year 1

s47

4 10Dec04 | e

Data Management Centre established
ready for audit (SOW 16)

Annual Module Plan - Year 1
submitted

Module 1 ready for distribution
Module 2 development commences
(SOW 19)

Interim Program Progress Report
submitted

Financial Report submitted

25% Year 1

s 47

10 Mar 05

Annual Module Plan - Year 1
submitted (SOW 24)
Module 1 delivered
- disseminated to LMO’s,
pharmacists and Veterans
- Opinion leader education
complete
- NPS facilitator visits complete
Mcodule 2 ready for distribution (SOW
23)
Module 3 development commences
(SOW 25) :
Interim Program Progress Report
submitted
Business Cases, as agreed submitted
(SOW 26)

25% Year 1

s47
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6 10 Jun 05

Module 2 delivered

- disseminated to LMO’s,
pharmacists and Veterans

- Opinion leader education
complete

- NPS facilitator visits complete

Module 3 ready for distribution (SOW

27)

Module 4 development commences
Interim Program Progress Report
submitted (SOW 29)

Financial Report submitted
Annual Module Plan - Year 2
submitted

25% Year 2

As per year
2 approved
project plan

7 10 Sep 05

SOW Activities - Periodic and agreed

Module 3 delivered

- disseminated to LMO’s,
pharmacists and Veterans

- Opinion leader education
complete

- NPS facilitator visits complete

Module 4 ready for distribution

Module S development commences

Interim Program Progress Report

submitted

25% Year 2

As per year
2 approved
project plan

8 10 Dec 05

SOW Activities - Periodic and agreed

Module 4 delivered

- disseminated to LMO’s,
pharmacists and Veterans

- Opinion leader education
complete

- NPS facilitator visits complete

Module 5 ready for distribution

Module 6 development commences

Module 7 development commences

Interim Program Progress Report

submitted

Financial Report submitted

25% Year 2

As per year
2 approved
project plan

9 10 Mar 06

SOW Activities - Periodic and agreed

Module 5 delivered

- disseminated to LMO’s,
pharmacists and Veterans

- Opinion leader education
complete

- NPS facilitator visits complete

Module 6 ready for distribution

Module 7 ready for distribution

Module 8 development commences

Interim Program Progress Report

submitted

25% Year 2

As per year
2 approved
project plan

Variation December 2008
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10

10 Jun 06

SOW Activities - Periodic and agreed
e Module 6 delivered
- disseminated to LMO’s,
pharmacists and Veterans
- Opinion leader education
complete
- NPS facilitator visits complete
e Module 8 ready for distribution
Module 9 development commences
Annual Module Plan - Year 3
submitted
e Interim Program Progress Report
submitted
e Financial Report submitted .

25% Year 3

As per year
3 approved
project plan

11

10 Sep 06

SOW Activities - Periodic and agreed
e Module 7 delivered
- disseminated to LMO’s,
pharmacists and Veterans
- Opinion leader education
complete
- NPS facilitator visits complete
e Module 8 delivered
- disseminated to LMO’s,
- pharmacists and Veterans
- Opinion leader education
complete
- NPS facilitator visits complete
Module 9 ready for distribution
Module 10 development commences
e Interim Program Progress Report
submitted

25% Year 3

As per year
3 approved
project plan

12

10 Dec 06

SOW Activities - Periodic and agreed
e Module 9 delivered
- disseminated to LMO’s,
pharmacists and Veterans
- Opinion leader education
complete
- NPS facilitator visits complete
Module 10 ready for distribution
e Interim Program Progress Report
submitted
e Financial Report submitted

25% Year 3

As per year
3 approved
project plan

13

10 Mar 07

SOW Activities - Periodic and agreed
e Module 10 delivered
- disseminated to LMO’s,
pharmacists and Veterans
- Opinion leader education
complete '
- NPS facilitator visits complete
e Interim Program Progress Report
submitted
Module 11 ready for distribution
Module 12 development continues
Module 13 development commences

25% Year 3

As per year
3 approved
project plan
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14 |10 Jun 07 |SOW Activities - Periodic and agreed

Module 11 delivered
disseminated to LMO’s, Pharmacists

and Veterans

Module 12 ready for distribution
Module 13 development continues
Module 14 development commences
Module 8 Post Intervention Report
Module 10 Intervention Activity Report
Module 14 Pre Intervention (Module
Plan Report submitted)

Interim Program Progress Report
submitted

Financial Report submitted

DUE Report Submitted

Health Outcomes Report submitted

25% Year 4

s 47

e o & @

15 |10 Sep 07 | SOW Activities - Periodic and agreed

Module 12 Delivered

- disseminated to LMO’s , Pharmacists
and Veterans

Module 13 ready for distribution
Module 14 development continues
Module 15 development commences
Module 9 Post Intervention Report
submitted

Module 11 Intervention Activity Report
submitted

Module 15 Pre Intervention (Module
Plan)Report submitted

Interim Program Progress Report
submitted

DUE Report Submitted

25% Year 4

s 47

16 | 10 Dec 07

SOW Activities-Periodic and agreed
Module 13 delivered

- disseminated to LMO’s, Pharmacists
and Veterans

Module 14 ready for distribution
Module 15 Development continues
Module 16 Development commences
Module 10 Post Intervention Activity
Report submitted

Module 12 Intervention Activity Report
submitted

Module 16 Pre Intervention (Module
Plan)submitted

Interim Program Progress Report
submitted

Financial Report submitted

DUE Report Submitted

Health Outcome Report submitted

25% Year 4

s 47
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17

10 Mar 08

e o

SOW Activities-Periodic and agreed
Module 14 delivered

- disseminated to LMO’s, Pharmacists
and veterans

Module 15 ready for distribution
Module 16 development continues
Module 17 development commences
Module 11 Post Intervention Report
submitted

Module 13 Intervention Activity Report
submitted

Module 17 Pre Intervention (Module
Plan) Report submitted :
Interim Program Progress Report
submitted

DUE Report Submitted

25% Year 4

s47

18

10 Jun 08

s & & @

SOW Activities-Periodic and agreed
Module 15 delivered

- to LMQO’s, Pharmacies and Veterans
Module 16 ready for distribution
Module 17 development continues
Module 18 development commences
Module 12 Post Intervention Report
submitted

Module 14 Intervention Activity Report
submitted

Module 18 Pre Intervention (Module
Plan) Report submitted

Interim Program Progress Report
submitted.

Financial Report submitted.

DUE Report submitted.

Health Outcome Report submitted.
Annual Evaluation Plan and Report
Year S5 submitted.

25% Year 5

As per year
S approved
project plan

19

10 Sep 08

SOW Activities - Periodic and agreed

Module 16 delivered

- disseminated to LMO’s, Pharmacies
and Veterans

Module 17 ready for distribution
Module 18 development continues
Module 19 development commences
Module 19 Pre Intervention Report
submitted

Module 13 Post Intervention Report
submitted

Module 15 Intervention Activity Report
submitted.

Interim Program Progress Report
submitted.

DUE Report submitted

25% Year 5

As per year
5 approved
project plan

Variation December 2008
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20 |10 Dec 08

SOW Activities - Periodic and agreed

Module 17 delivered

- disseminated LMO’s, Pharmacies and
Veterans

Module 18 ready for distribution
Module 19 development continues
Module 20 development commences
Module 20 Pre Intervention Report
submitted.

Module 14 Post Intervention Report
submitted.

Module 16 Intervention Activity Report
submitted.

Interim Program Progress Report
submitted.

Financial Report submitted

DUE Report submitted

Health Outcome Report submitted.

25% Year 5

As per year
S approved
project plan

21 |10 Mar 09

SOW Activities - Periodic and agreed

Module 18 delivered

- disseminated to LMO’s, Pharmacies
and Veterans

Module 19 ready for distribution
Module 20 development continues
Module 21 development commences
Module 21 Pre Intervention Report
submitted

Module 15 Post Intervention Report
submitted

Module 17 Intervention Activity Report
submitted

Interim Program Progress Report
submitted

DUE Report submitted

25% Year S

As per year
S approved
project plan

22 |10 Jun 09

SOW Activities - Periodic and agreed

Module 19 delivered

- disseminated to LMO’s, Pharmacies
and Veterans

Module 20 ready for distribution
Module 21 development continues
Module 22 development commences
Module 22 Pre Intervention Report
submitted.

Module 16 Post Intervention Report
submitted

Module 18 Intervention Activity Report
submitted

Interim Program Progress Report

 submitted

Financial Report submitted
DUE Report Submitted
Health Outcome Report submitted

Annual Evaluation Plan Year 6
submitted

25% Year 6

As per Year
6 approved
project plan
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23

10 Sep 09

SOW Activities- Periodic and agreed

e Module 20 delivered
- disseminated to LMO’s, Pharmacies
and Veterans '
Module 21 ready for distribution
Module 22 development continues
Module 17 Post Intervention Report
submitted

e Module 19 Intervention Report
submitted

e Interim Program Progress Report
submitted

e DUE Report submitted

25% Year 6

As per Year
6 approved
project plan

24

10 Dec 09

SOW Activities-Periodic and agreed

e Module 21 delivered
- disseminated to LMO'’s, Pharmacies
and Veterans

e Module 22 ready for distribution

e Module 18 Post Intervention Report
submitted

e Module 20 Intervention Report
submitted

e Interim Program Progress Report
submitted

e Financial Report submitted

e DUE Report submitted

e Health Outcome Report submitted

25% Year 6

As per Year
6 approved
project plan

25

10 Mar-10

SOW Activities-Periodic and agreed

e Module 22 delivered
- disseminated to LMO’s, Pharmacies
and Veterans .
Module 19 Post Intervention Report
Module 21 Intervention Activity Report
submitted

e Interim Program Progress Report
submitted
DUE Report submitted

25% Year 6

As per Year
6 approved
project plan

26

10 May -10

Draft Final Report submitted (10 May
10)

Nil

As per Year
6 approved
project plan

27

10 Jun-10

e Module 20 Post Intervention Activity
Report :

e Module 22 Intervention Activity Report
submitted

e Financial Report submitted (10 Jun
10)

e Final Report submitted (10 Aug 10)

Nil

As per Year
6 approved
project plan
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CORE PROGRAM VARIABLE COSTS
27 Quarterly | Invoiced quarterly in arrears 100% of As per
invoice agreed
invoice
INNOVATIVE PROJECTS
PhD Students
28 Quarterly | Invoiced each quarter commencing | 25% of s47 I per
in the quarter the student is annual student
selected amount in
advance
29 Final If the Contract terminates prior to To the end | As per
Payment completion of the PhD of the then | agreed
program invoice
year
| Approved Innovative Projects
30 As stated in the approved work As per
order. agreed
invoice
PROJECT COMPLETION
31 Final Final report including financials 100% As per
Payment Handover of project materials agreed
invoice

E(b) What expenses can be reimbursed?

Relates to clause 3.1(a) [DVA's obligations].
No costs or disbursements of the Contractor other than as described

(1)

in section E(a) above will be reimbursed.

E(c) What tax/invoice issues arise?

Relates to clause 3.2 [Invoice a pre-requisite].
The Contractor acknowledges that it is currently able to accept
payment electronically and will provide appropriate and necessary
account details supported by an electronic remittance advice.

(1)

(2) The Contractor further acknowledges that it may become necessary,
over the term of this Agreement, to provide invoices in electronic form
only.

(3) Subject to acceptance of the Services by DVA, invoices will be paid

within 30 days after receipt of a tax/invoice that correctly specifies:
(a) areference to the Contractor and this Agreement;
(b) sufficient detail to allow the Delegate to clearly understand the

relevant Services, deliverables and timing to which the claim for

fees and reimbursements relates; and

(c) where GST applies, anything required to ensure the invoice is
also a tax invoice under the A New Tax System (Goods and

Services Tax) Act 1999,

E(d) Do incentives, discounts or conditions apply?

Relates to clause 4 [Incentives and discounts].
(1) There are no incentives or discounts like those referred to in clause 4

[Incentives and discounts].
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Interpretation
To the extent applicable, the terms and conditions of the Services Agreement, including
defined terms, apply to this Deed of Variation.

These changes shall apply with effect form the date of signature by DVA.
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THIS DOCUMENT IS EXECUTED AS A DEED.
Signed, Sealed and Delivered for and on

behalf of:

University of South Australia

by:

s 47F

I S 4 7F

Signature and date: ﬂfﬂfiﬂ’ 7

S4IF

Signature and date:

Signed, Sealed and Delivered for and on
behalf of:

The Commonwealth of Australia, the
Repatriation Commission and the Military
Rehabilitation and Compensation
Commission

by:

Richards 47F
National Manager

Primary Care Policy Group S 4 7 F k
S121e

Signature and date: S+
Witnessed by: ' (d H"ﬂ S 47F

Signature and date | S 47F S\ 109
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Australian Government

Department of Veterans’Affairs

ACT OFFICE

s 47F
Quality Use of Medicines and Pharmacy Research Centre
University of South Australia

GPO Box 2471
. ADELAIDE SA 5001

_s47F

[ am writing to you in relation to the Deed of Variation to the Services Agreement for the
provision of the Veterans” Medicines Advice and Therapeutic Education Service (Veterans’
MATES) program.

For your records, please find attached a signed Deed of Variation to the Services Agreement.

I look forward to continuing working with you on the Veterans’ MATES program.

Yours sincerely

e S4rF

Francene s 47F
Assistant Director
Pharmacy Programs

~ January 2014

13 Keltie Street, Phillip ACT 2606 PO Box 9998 Canberra ACT 2601 Telephone (02) 6289 1111  Intemnet www.dva.gov.au

Saluting Their Service



DEED OF VARIATION

Introduction

On 6 July 2010 the Commonwealth of Australia, acting through the Department of Veterans’ Affairs, the
Repatriation Commission and the Military Rehabilitation and Compensation Commission (collectively
referred to as ‘DVA’), and the University of South Australig, entered into a Services Agreement for the
provision of the Veterans' Medicines Advice and Therapeutic Education Service (Veterans” MATES)
Program. The Services Agreement has subsequently been amended by Deed of Variation dated

9 August 2011 and by letter of change dated 28 February 2012.

Pursuant to clause 31.1 of the Services Agreement, the parties agree to the following amendments with effect

from 1 July 2013,

Amendments

l

4

DVA has exercised its option under Schedule Part B(1) to extend the agreement to 30 June 2015.

Al Schedule Part E: Specified personnel of contractor, delete:

Full legal name of person

s 47F |

Nature of work to be performed
under this agreement

s 47F
Key responsibility for project management and
innovative research

Telephone number s 47F
E-mail address s 47F
and replace with:
| Full legal name of person s 47F
? s 47F

Nature of work to be performed
l under this agreement

Key responsibility for project management

! Telephone number

| E-mail address

s 47F

s 47F

At Schedule Part G: DV A Delegate, delete:

| Delegate

Ms Judys 47F

| Position

National Manager, Primary Care Policy

| Street Address

Lovett Tower, |3 Keltie Street, Woden ACT 2606

Postal Address

GPO Box 9998, Canberra ACT 2600

Telephone number (business hours) | s 47F
| Fax number (02) 6289 6521
| E-mail address s 47F @dya.gov.au

and replace with:

| Delegate Ms Letitias 47F
| Position Assistant Secretary, Primary Health Care
| Street Address Lovett Tower, 13 Keltie Street, Woden ACT 2606

i Postal Address

GPO Box 9998, Canberrta ACT 2601

| Telephone number (business hours) | s 47F
Fax number (02) 6289 4727
E-mail address s 47F @dva.gov.au

Al Schedule Part I{6)(b), replace ‘Medicare Australia” with ‘Department of Human Services’.




5 At Schedule Part I(7)(f), insert “including Department of Health and Ageing’s (DoHA) 2011-12 Budget
measure, Pharmaceutical Benefits Scheme - Improving Sustainability through enhanced Post-Market
Surveillance’ after * RPBS’.

6 At Schedule Part I(7)(g), replace ‘Department of Health and Ageing’s (DoHA)” with ‘DoHA’.

i At Schedule Part I(10)(a), omit (iii) and replace with:
(iii) ~ Pharmacists response forms will be linked to the Australian Pharmacy Council (APC)
accredited Continuing Professional Development (CPD) credits.

8 At Schedule Part I(11)(d), replace ‘(three years following Agreement execution)’ with ‘(five years
following Agreement execution)’.

9 At Schedule Part I(13)(a):
e replace ‘DVA’s Primary Care Policy National Manager’ with ‘DVA’s Primary Health Care
Branch Assistant Secretary’; and
¢ replace ‘Contractor’s Project Co-Director’ with ‘Contractor’s Project Executive Director’.
10 At Schedule Part M, insert: .
(3) DVA will support the Contractor in undertaking its Centre for Research Excellence (CRE) in
Post-Marketing Surveillance of Medicines and Medical Devices project through:

(a) access to the DVA data covered by the licence provisions for the Veterans® MATES
program; and
(b) review and approval of material prepared for publication and/or presentation including

analysis of DVA data prior to submission to journals and/or conferences.



Strategic direction and innoyation
Project Management and Co-ordination
Administration

Module Development

Data Management & Security

Data Analysis & Evaluation

Office costs

Infrastructure

DMAC

Department of General Practice
National Prescribing Service

DATIS

Australian Medicines Handbook

Repat Cansultant

Health Economists

.Hnrdware
System Maintenance

Accommodation Upgrades
Sccurf _l L

FT Y LK R il

Program Management Committce
PMC Flights Only

Writing Group

WG Flights Only

Project Exceutive Committee
PEC Flights Only

Editorial Commiltce

EC Flights Only

Data Reference Group

tf.;cc Flights Only
utioner Reference Group

PRG Flights Only
Veteran Reference Group
VRG Flights Only
VAPAC Training

Module Training for VAPAC Flights Only
Stakeholder Information Booklels
Mailout Printed Material Standard:
Veterans

Pharmacisis

LMO

Year 7-11 enhancements




12 At Attachment A(2)(2.1.6), replace Table 2: Frequency of deliverables in its entirety with:

Table 2: Ergq_uem_:y of _deliyegab_le_s

able

Data Base Aﬁajysis ]

A minimum of four times per year

Healthcare Trends and Program Direction Advice

Ongoing

Prescriber education material

Twenty times within the 5-year Agreement period
with an objective of four times per year

Veterans’ educational material

Twenty times within the 5-year Agreement period
with an objective of four times per year

Other Health Professional Education material ie.
Pharmacists

Twenty times within the 5-year Agreement period
with an objective of four times per year

Prescriber Response Evaluation

In conjunction with the issue of education material

Veteran Response Evaluation

In conjunction with the issue of education material

Other Health Professional Response Evaluation

In conjunction with the issue of education material

Publication of clinical studies and program
outcomes

High profile and widely read professional journals
to be targeted.

Health professional conferences

Objective of 2 local and |1 international conference
per year.

Approved innovative projects

Undertaken in accordance with approved Work
Orders.

Identification of candidate projects

Progressive

New deliverables

As specified in Work Orders.

13 At Attachment G, omit ‘Part I(b)(4)’ in first paragraph of letter and substitute with ‘Part I(12)(k)’.

Interpretation

To the extent applicable, the terms and conditions of the Services Agreement, including defined terms, apply

to this Deed of Variation.




THIS DOCUMENT IS EXECUTED AS A DEED.
Signed for and on behalf of:

University of South Australia
by:

s 47F 1 7 F
Signature and date: S 9202

Witnessed by:

Signature and date: S 4 7 F IR 113

Signed, Sealed and Delivered for and on
behalf of:

he Commonwealth of Australia (as
represented by the Department of
Veterans® Affairs), the Repatriation
Commission and the Military
Rehabilitation and Compensation
Commission
by:

Letitias 47F

Assistant Secretary

Primary Health Care Branch S

Signature and date: AN
Witnessed by:

f':;".--k Mceue S 4 7 F F
. Signature and date S 4 7 Lo

P



S 47F Fra.n_cgne

From:
Sent:
To:

Cc:
Subject:

Attachments:

Hi Libby

s 47F Francene

Thursday, 21 February 2013 11:03 AM

s 47F

's 47F s 47F Will; s 47F Tracy

Approval to Extend Services Agreement[SEC=UNCLASSIFIED]

Contract Extension_signed DVA letter to UniSA.pdf

Please find attached a signed copy of the DVA letter regarding the contract extension for
continued provision of Veterans' MATES until 30 June 2015. | have forwarded this document in
advance of your receipt of the original, which | have mailed to you today.

9

.'w

Contract
.nsion_signed DVA

Kind regards

Francene

Francenes 47F
Assistant Director

Pharmacy & Health Technology Policy

Primary Health Care Branch

Department of Veterans' Affairs

Ph:s 4TF '



Australian Government

Department of Veterans’ Affairs

s 47F

Quality Use of Medicines and Pharmacy Research Centre
Sansom Institute

University of South Australia

GPO Box 2471

ADELAIDE SA 5001

Dear s 47F

I am delighted to inform you of the Department’s decision to extend the Services Agreement for
provision of the Veterans’ Medicines Advice and Therapeutics Education Service (Veterans’
MATES), which is due to expire on 30 June 2013, for two additional years.

Under the provisions of the Agreement - Schedule Part B(2) — the Department of Veterans' Affairs
(DVA) has the option to extend the term of the contract by giving notice in writing. I am therefore
exercising this option on behalf of DVA, to extend the current agreement to 30 June 2015. Staff
from my Branch will shortly be contacting you regarding preparation of a Deed of Variation to the
current Services Agreement for this extension and to incorporate amendments for continuation of
these arrangements.

Thank you and your team for the continued excellent work on the Veterans' MATES program to

date. The Veterans’ MATES program is widely known as an exciting, innovative program for the
veteran community and I look forward to working with you over the coming years.

Yours sincerely

s4/7F

Letitia Hop'e

Assistant Secretary

Primary Health Care Branch
2o February 2013

13 Keltie Street, Phillip ACT 2606 GPO Box 9998 Canberra ACT 2601 Telephone (02) 6289 1111  Internet www dva gov.au

Saluting Their Service



-+

Australian Government
Department of Veterans® Affairs

MINUTE
ACT Office

File/Trim Reference:

kymS 47F g2\

Alg Nattir:g{al Manager
Primary/Care Policy Group

SUBJECT: Letter of Variation — Veterans’ Medicines Advice and Therapeutics
Education Services (Veterans’ MATES)

Purpose

To seek your agreement to a change to the Services Agreement with the University of South
Australia (UniSA) for delivery of the Veterans’ MATES program.

Background

A Services Agreement, dated 6 July 2010. was entered into between the Commonwealth of
Australia, as represented by the Department of Veterans® Affairs (DVA), the Repatriation
Commission and the Military Rehabilitation and Compensation Commission, and the UniSA
for provision of the Veterans’ Medicines Advice and Therapeutic Education Service
(Veterans’ MATES).

Part I 13 (c) requires operational management meetings to be arranged at least bi-monthly.
These meetings are undertaken by teleconference and cover day-to-day arrangements for the
delivery of program services. DVA is proposing a change to these meetings being arranged
on a monthly basis. I have recently discussed this proposal withs 47F

. the Contractor’s representative at UniSA, and it was agreed that the
program arrangements and communication between DVA and UniSA are well established and
it is no longer necessary to arrange bi-monthly operational management meetings. [t was also
agreed that the proposed change to monthly meetings would not impact the operational
management of the program. The attached letter seeking the University’s agreement to the
change has been cleared by the DV A Contract Advisory Unit.

Recommendation
That you sign the attached letter to the UniSA seeking agreement to the changed
arrangements for Veterans’ MATES operational management meetings.

s4/F

Wills 47F

Director

Pharmacy and Health Technology Policy
13 February 2012



Department of Veterans’ Affairs
ACT OFFICE

s 47F

Quality Use of Medicines and Pharmacy Research Centre
Sansom Institute

University of South Australia

GPO Box 2471

ADELAIDE SA 35001

Dears 47F

[ refer to the requirements for operational management meetings included in the Services
. Agreement dated 6 July 2010 with the University of South Australia for the provision of the
Veterans’ Medicines Advice and Therapeutic Education Service (Veterans® MATES).

Further to your recent discussion with Mr Will s 47F  the Department of Veterans® Affairs
(DVA) is proposing a change whereby the operational management meetings will. in future, be
arranged on a monthly basis instead of bi-monthly. This proposal reflects the maturity of the
management arrangements for the Veterans’ MATES program and supports the well established
communication between the University and DVA.

I would appreciate if you would confirm your agreement to this proposed change in writing.

Should you have any queries regarding this proposal, please contact Mrs 47F  on
s47F

Yours sincerelv

oS 4/

Kyms 47F
A/g National Manager
Primary Care Policy

A February 2012

|3 Keltie Street, Phillip ACT 2606 GPO Box 9998 Canherra ACT 2601 Telephone (02) 6289 1111  Internet www.dva.goy.au

Saluting Their Service



Department of Veterans’ Affairs

MINUTE
ACT Office

File/Trim Reference:

Kyms 47F
Al N Minages © 3|
Primary Care Policy Group

1l

SUBJECT: Deed of Variation — Veterans’ Medicines Advice and Therapeutics
Education Services (Veterans’ MATES)

Purpose

To seek your agreement to a Variation to the Services Agreement with the University of
South Australia (UniSA) for delivery of the Veterans’ MATES program.

Background

A Services Agreement, dated 6 July 2010, was entered into between the Commonwealth of
Australia, as represented by the Department of Veterans® Affairs (DVA), the Repatriation
Commission and the Military Rehabilitation and Compensation Commission, and the UniSA
for provision of the Veterans” Medicines Advice and Therapeutic Education Service
(Veterans’ MATES).

DV A have initiated a Variation to the Agreement (o cover personnel changes in the
University and DV A and to also include a schedule of payments. The UniSA has reviewed
the draft deed, suggesting changes. The attached letter and Deed of Variation incorporating
UniSA changes have been cleared by the DVA Contract Advisory Unit.

Recommendation
That you sign the attached letter to offer the UniSA the Deed of Variation.

s4/F

Will s 47F

Director

Pharmacy and Health Technology Policy
7 July 2011



Australian Government

Department of Veterans’ Affairs

ACT OFFICE

s47F

Quality Use of Medicines and Pharmacy Rescarch Centre
University of South Australia

GPO Box 2471

ADELAIDE SA 5001

DearS 47F
[ am writing to you in relation to the Deed of Variation to the Services Agreement for the
provision of the Veterans’ Medicines Advice and Therapeutic Education Service (Veterans

MATES) program.

For your records, please find attached two copies of a signed Deed of Variation to the
Services Agreement.

I look forward to continuing working with you on the Veterans’ MATES program.

Yours sincerely

s47F

Wills 47F
. Director
Pharmacy and Health Technology

/7 August 2011

13 Keltie Street, Phillip ACT 2606 PO Box 9998 Canberra ACT 2601 Telephone (02) 6289 1111 Internet www.dva.gov.au

Saluting Their Service



DEED OF VARIATION

Introduction

Pursuant to clause 31.1 of the Deed of Agreement between the Commonwealth of Australia, acting through
the Department of Veterans' Affairs, the Repatriation Commission and the Military Rehabilitation and
Compensation Commission (collectively referred to as “DVA”), and the University of South Australia,
dated 6 July 2010 for the provision of the Veterans’ Medicines Advice and Therapeutic Education Service
(Veterans” MATES). the parties agree to the following amendments with effect from 1 April 2011.

Amendments

1

At Schedule Part D: Contractor’s representative

delete:

Contractor’s representative

s 47F

Position

s 47F Quality Use of Medicines and Pharmacy
Research Centre

Postal address

GPO Box 2471, Adelaide SA 5001

Business hours telephone number s 47F

Fax number s 47F

E-mail address s 47F

and replace with:

Contractor’s representative s 47F

Position s 47F . Quality Use of Medicines

and Pharmacy Research Centre

Postal address

GPO Box 2471, Adelaide SA 5001

Business hours telephone number s 47F
Fax number s 47F
E-mail address s 47F

2 At Schedule Part E: Specified personnel of contractor
delete:
Full legal name of person s 47F
Nature of work to be performed s 47F
under this agreement Key responsibility for project direction and strategic
development
Telephone number s 47F
E-mail address s 47F
and replace with:
Full legal name of person s 47F
Nature of work to be performed s 47F

under this agreement

Key responsibility for project direction and strategic
development

Telephone number

s 47F

E-mail address

s 47F




delete previous reference tos 47F and replace with;

Full legal name of person s 47F

Nature of work to be performed s 47F

under this agreement Key responsibility for project management and
innovative research

Telephone number s 47F

E-mail address s 47F

3 At Schedule Part H: DVA Contract Manager

delete:

Contract Manager Ms Mimi s 47F

Position Assistant Director, Pharmacy, e-Health & Technology Policy
Street Address Lovett Tower, 13 Keltie Street. Woden ACT 2606

Postal Address GPO Box 9998, Canberra ACT 2600

Telephone number (business hours) (s 47F

Fax number (02) 6289 6521

E-mail address s 47F @dva.gov.au

and replace with:

Contract Manager Ms Francene s 47F

Position Assistant Director, Pharmacy and Health Technology Policy
Street Address Lovett Tower, 13 Keltie Street, Woden ACT 2606

Postal Address GPO Box 9998, Canberra ACT 2601

Telephone number (business hours) |s 47F

Fax number (02) 6289 6521

E-mail address s 47F (@dva.gov.au

4 At Schedule Part L. Payments

after the table, insert:

(1) The contractor will invoice DVA on a quarterly basis for quarterly instalments of
fixed costs.

(2) The contractor will invoice DVA on a quarterly basis for payment for variable costs
incurred.

renumber existing points as follows:

(1)to (3): (2) to (4); (3) to (5) and (4) to (6).

Interpretation
Ta the extent applicable, the terms and conditions of the Services Agreement, including defined terms, apply
to this Deed of Variation.



THIS DOCUMENT IS EXECUTED AS A DEED.

Signed for and on behalf of:

University of South Australia
by: 5

s 47F

Signature and date: 2/ 08| He//

s4/F

Signature and date:

.o & Igoyr

Signed, Sealed and Delivered for and on
behalf of:

The Commonwealth of Australia, the
Repatriation Commission and the Military
Rehabilitation and Compensation
Commission

by:

by S ATF

A/g National Manager /

Primary Care Policy S 4 7 F

Signature and date: Zifif {
Witnessed by:

® ,is47F S 47F

Signature and date Tizide



Australian Government
Department of Veterans’ Affairs

MINUTE
ACT Office

File/Trim Reference: 050104

National Manager, Primary Care Policy

s 47F
Through: A/g Director, Pharmacy, e-Health & Technology Policy /é/ o

SUBJECT: Deed of Variation — Veterans’ Medicines Advice and Therapeutics
Education Services (Veterans’ MATES)

Purpose
To request you sign two copies of the Deed of Variation to the Services Agreement with the
University of South Australia (UniSA) for delivery of the Veterans’ MATES program.

Background
On 2 March 2010, you wrote to the UniSA regarding the attached Deed of Variation. The
UniSA’s Vice Chancellor has signed both copies and returned for you to sign and execute.

Recommendation

That you sign the attached Deed of Variation to the Services Agreement with the UniSA.
Please return 1 signed copy to me for filing and send 1 signed copy to the UniSA. A cover
letter to the Deed of Variation has been created for you to return to the UniSA.

s47F

Mimis 47F
Assistant Director
Pharmacy, e-Health & Technology Policy

'S April 2010




DEED OF VARIATION to SERVICES AGREEMENT

THIS DEED is made on the day of 2010

BETWEEN: Commonwealth as represented by the Department of Veterans’ Affairs
and the Repatriation Commission ABN 23 964 290 824 and having its
principle place of business at 13 Keltie Street, Phillip ACT 2606

(DVA)

AND: University of South Australia ABN 37 191 313 308, a body corporate
established under the University of South Australia Act 1990 (SA), as
amended, of North Terrace, Adelaide SA 5000

(Contractor)

Recitals

A.  On9 June 2004 the Commonwealth of Australia as represented by the Department
of Veterans® Affairs and the Repatriation Commission, and the University of South
Australia entered into a Services Agreement for the provision of a Prescriber
Intervention and Feedback Program.

B.  The Services Agreement has, on a number of occasions, subsequently been amended by
Deed of Variation dated 03 November 2004, 5 September 2005, 31 May 2006, 30
March 2007, 07 June 2007 and February 2009.

C. Pursuant to clause 17 of the Services Agreement, the Parties wish to further amend the
Services Agreement in accordance with the following.

Amendments
1 Replace Part E(a) (18) [Payment schedule] with the following:

(18)[Payment schedule] Payments will be made in accordance with the
following schedule:

Planned | Milestone Deliverables Percentage | Amount
| Date - o Due $
PROGRAM ESTABLISHMENT COSTS
1 |[10Jun 04 | Contract Execution (SOW Activity 1) | 100% |s47

CORE PROGRAM FIXED COSTS

2 [ 10 June 04 | Contract Execution (SOW Activity 1) [25% Year 1 [s 47




10 Sep 04 | Project Establishment phase complete: 25% Year 1 |s47
* Subcontractor relationships
established through letter of intent
(SOW 7)
» Relationship with data supplier
established (SOW 4)
o Office (excluding Data Management
Centre) operational
¢ Project plan submitted (SOW 8)
¢ Interim Program Progress Report
submitted
e Transition Plan submitted
* Quality Plan submitted
» Intellectual Property Plan submitted
* Risk Assessment and Risk
Management Report submitted (SOW
11)
¢ Module 1 development commences
(SOW 9)
10 Dec 04 |e Data Management Centre established |25% Year 1 |s47
ready for audit (SOW 16)
¢ Annual Module Plan - Year 1
submitted
e Module 1 ready for distribution
e Module 2 development commences
(SOW 19)
e Interim Program Progress Report
submitted
e Financial Report submitted
10 Mar 05 |e Annual Module Plan - Year 1 25% Year 1 |s47

submitted (SOW 24)
e Module 1 delivered
- disseminated to LMO’s,
pharmacists and Veterans
- Opinion leader education
complete
- NPS facilitator visits complete
e Module 2 ready for distribution (SOW
23)
e Module 3 development commences
(SOW 25)
e Interim Program Progress Report
submitted
e Business Cases, as agreed submitted
(SOW 26)




10 Jun 05

¢ Module 2 delivered

- disseminated to LMO’s,
pharmacists and Veterans

- Opinion leader education
complete

- NPS facilitator visits complete

e Module 3 ready for distribution (SOW
27)

e Module 4 development commences
Interim Program Progress Report
submitted (SOW 29)

¢ Financial Report submitted

e Annual Module Plan - Year 2
submitted

25% Year 2

As per year
2 approved
project plan

10 Sep 05

SOW Activities - Periodic and agreed
¢ Module 3 delivered
- dissem