OFFICIAL Younger Veterans – Contemporary Needs Forum
Friday, 7 March 2025
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OFFICIAL 

Minutes
Agenda Item 1	Welcome, apologies and conflicts of interest 
The Chair opened the meeting acknowledging country, veterans, current serving Australian Defence Force Personnel and welcomed observers. Members NOTED apologies as listed at Annexure A and no conflicts of interest were raised.
The Chair welcomed Charlotte Webb, the new representative for Defence Families of Australia and, Andrew Jeynes as the new representative for the Naval Association of Australia.
Agenda Item 2	Action items
Members NOTED the minutes from the previous meeting on 9 October 2024 were endorsed out of session and published on the DVA website. 
Members AGREED to close action items 2024YVF/A12, 2024YVF/A13, A15, A17, A18, A19, A20, A21, A22 and A23.
Members AGREED that Action Items 2024YVF/A05, 2024YVF/A10, A14, and A16 remain in progress.
Agenda Item 3	DVA Strategic Update
[bookmark: _Hlk192609373]Members NOTED the update provided by Secretary Frame, ACKNOWLEDGING rate of claims has increased and DVA continues to take significant steps to refine decision making processes, increase determination resolutions and allocate funds to enhance the quality of life for veterans. Members DISCUSSED the factors driving the increase in claim submissions with an increase in serving members submitting claims while still in service and improved access to pension and lump sum payments has also contributed to the increase in submissions.
Members EXPRESSED concern about veterans finding reputable, DVA-trained financial advisers to guide them in managing lump sum payments and pensions. Members NOTED further investigation is required to determine how DVA can best support veterans in this area.
	Action Item and Description
	Responsible

	2025YVF/A01 – YVF member to provide an update on how DVA can best support veterans to find reputable, DVA-trained financial advisers to assist in the management of lump sum payments and pensions. 
	Australian Veterans Alliance


Agenda Item 4	Veteran Family Advocate Commissioner Status Update
Members NOTED the Veteran Family Advocate Commissioner update on priorities for 2025, reflections on the past four years in the role, and the advocacy work currently underway.
Members NOTED that Australia is the first country to appoint a Veteran Family Advocate Commissioner who engages with veteran families and advises DVA on refining its services to meet their needs. Members NOTED key focus areas have included suicide prevention, treatment and healing, veteran family employment, and family domestic violence policy and statistics.
Members NOTED the next Veteran Family Advocate Commissioner will be appointed via an expression of interest which will be released shortly, with members ACKNOWLEDGING that ongoing support by ex-service organisations is essential to the continued success of this role.

Agenda Item 5	Repatriation Commissioners 2025 Priorities
Members received an update from the Chair on the Repatriation Commissioners’ priorities for 2025, including opportunities to support and empower Commissioners in assisting DVA and developing a position on ‘wellness versus compensation’. Members NOTED the importance of the Repatriation Commissioners’ engagement with the veteran community, as well as being involved in a range of Departmental committees. 
Agenda Item 6	JP2060 Ph 4 Health Knowledge Management System Project Update
Members NOTED the presentation on Joint Project (JP) 2060 - Health Knowledge Management (HKM) System by the Department of Defence.
Members NOTED the HKM System is a modern clinical health information system that will replace the current Defence electronic-Health System. The capability will better support health outcomes for Australian Defence Force (ADF) members and enable a more complete view of health information for the ADF from enlistment to transition.
Members NOTED HKM will introduce a Compensation Portal to improve interagency data exchanges with the Department (and the Commonwealth Superannuation Corporation) to enable efficient processing of veteran’s claims.
Agenda Item 7	Transitioning Members access to Medical Professionals
Members DISCUSSED improved medical support options for serving members in submitting Initial Liability (IL) claims, continuing treatment with clinicians accessed whilst in-service and continuity of care after transition. Members NOTED the contemporary support arrangements in place for ADF members transitioning including GP Connect, improved separation health assessments, and assistance arrangements. Members AGREED for the Australian Veterans Alliance to conduct further research and present a proposal for YVF consideration. 
Agenda Item 8	Open Arms Model of Care 
Members NOTED the presentation on the Open Arms Model of Care and NOTED it has been updated to prepare for the Royal Commission into Defence and Veteran Suicide recommendation for an independent review be undertaken of Open Arms in 2027. These updates aim to enhance military aware, trauma informed mental health support, ensuring it is better tailored to the needs of Veterans. 
Members NOTED additional planned improvements to the Model of Care will include postvention resources and best practice development, moral injury support development, support for victims of military sexual trauma and Communities of Practice that inform the model.
Agenda Item 9 	Environment trends impacting future transition experiences – Signals Series
Members NOTED the presentation on environment trends impacting future transition experiences for Veterans. 
Members NOTED the economic, housing, health, security, weapon advancements and employment trends highlighted and how DVA can work to prepare and future proof its service responses in the context of the Royal Commission recommendations.
Members AGREED DVA needs to monitor Veteran claiming patterns, costs associated with medical treatment and long-term care, the changing nature of warfare and Australian Government competing budget demands to provide sustainable and scalable DVA services into the future.
Agenda Item 10 	Advocacy Update
Members NOTED the update on advocacy and DISCUSSED that majority of public consultation submissions were in support of the establishment of an Institute of Veterans’ Advocates. A motion was passed in Parliament to refer a range of matters regarding veteran advocacy to the Foreign Affairs, Defence and Trade References Committee for inquiry. Members NOTED the importance of the Institute of Veterans’ Advocates to professionalise the provision of advocacy services and lift standards of behaviours of advocates. 

Agenda Item 11 	Legislative Reform Update
Members NOTED the Veterans’ Entitlements, Treatment and Support (Simplification and Harmonisation) Bill 2024 passed Parliament on 13 February 2025 and will take effect from 1 July 2026. This will create a simpler system and make it easier for veterans and families to understand their entitlements and receive the support they need when they need it. It will also streamline claims processing for DVA.
Members NOTED that during the passage of the VETS Act through the Senate, the Bill was amended to include a new Schedule 9 which amends the Defence Act 1902 (Defence Act) to establish the Defence and Veterans’ Services Commission (the Commission). The establishment of the Commission was recommended by the Royal Commission into Defence and Veteran Suicide in recommendation 122 of its Final Report. 
Agenda Item 12 	Defence and Veteran Mental Health and Wellbeing Strategy Update
Members received an update on the Defence and Veteran Mental Health and Wellbeing Strategy 2024-2029 Exposure Draft and NOTED the strategy sets out the joint approach of Defence and DVA promoting and supporting wellbeing over the next five years. Members DISCUSESD the approach of early intervention and prevention, timely access to care and support, and a positive and connected community, while focusing on suicide prevention, and using data to drive positive outcomes.
Members also NOTED two Action Plans will underpin the strategy and will set out the initiatives, programs and services that will achieve the strategy’s goals in terms of Mental Health and Wellbeing and, Suicide Prevention. The Action Plans include joint Defence and DVA actions, as well as actions that are departmental specific. 
Agenda Item 13 	Approved amendments to Chapters 23 and 25 of GARP M
Members NOTED the update on the new legislative instrument entitled the Guide to Determining Impairment and Compensation Amendment Instrument 2025.
Members NOTED the proposed amendments clarify the Permanent Impairment (PI) formulas in Chapter 23 and Chapter 25, which currently lack detail and DISCUSSED that prescribing the correct application of the formulas will ensure consistent outcomes for veterans.
Members DISCUSSED and AGREED DVA will continue to engage with the ex-service community to ensure community views are considered in any further changes to GARP M.
Agenda Item 14 	Expansion to Who Can Diagnose Depression and Anxiety for Initial Liability Claims
Members were updated on the expansion of policy on who can diagnose depression and anxiety for the purpose of initial liability claims by Policy Branch. Members NOTED that in addition to diagnoses from psychiatrists, DVA will also accept a diagnosis of anxiety and depressive disorders from a treating Clinical Psychologist and be able to utilise clinical psychologist reports obtained during or immediately after separation from service or as part of the Medical Employment Classification Review process for these conditions.
Members AGREED these changes will simplify the claiming process for veterans who are affected by mental health conditions, reduce the workload for psychiatrists, improve access to a broader range of providers to assist with claims and help simplify the liability process.
Agenda Item 15 	Update on Handling of Personal Information Project
Members received an update on Handling of Personal Information (HOPI) Project and NOTED the project is aimed at enhancing DVA’s practices regarding the collection, use, storage and disclosure of personal information and ACKNOWLEGED the project’s focus on establishing best practices and ensuring compliance with relevant requirements.
Members NOTED the HOPI Project has entered Phase 2 and is expected to be completed in late 2025. Phase 2 will continue to progress DVA towards the implementation of a comprehensive compliance framework and strengthen trust with veterans, families, researchers, and other stakeholders by demonstrating transparency, ethical data use, and robust privacy protections.
Agenda Item 16 	Women Veterans’ Strategy
Members received an update on the Women Veterans’ Strategy and NOTED the strategy will consider health and suicide, leadership and identity, gender-based violence, economic equality, unpaid care and the commissioning of research into exploring women veterans’ experiences accessing service supports.
Members DISCUSSED the lack of representation of women advocates in the community and the need to encourage more to register.
Members REQUESTED strategy consultation dates be shared with members so they can encourage participation by their organisations. 
Members were ENCOURAGED to direct any questions or input on the Strategy via email to women@dva.gov.au
	Action Item and Description
	Responsible

	2025YVF/A02 – YVF members to be provided a copy of Women Veterans’ Strategy PowerPoint presentation.
	Secretariat

	2025YVF/A03 – Statistics on the number of female to male advocates providing services to veterans in the community to be provided to the Women Veterans’ Strategy team.
	Policy

	2025YVF/A04 – Consultation dates for the Women Veterans’ Strategy to be provided to YVF members for their distribution and promotion to their organisations. 
	Women Veterans’ Strategy


Agenda Item 17	Veteran Experience and Transition Division Update
Members received an update on Commemorations work in DVA and NOTED DVA will commemorate the 110th anniversary of the Anzac landings at Gallipoli. This year the Türkiye and France 2025 delivery teams will each include an additional 10 personnel from the Defence Force, Veteran community and Gallipoli or Sir John Monash Foundation Scholars. In addition, one veteran will also travel to each of the Anzac Day service in Malaysia, PNG and Singapore.
Members DISCUSSED the Lemnos Trail and proposed sites. Proposed sites are subject to agreement by the Greek Government, and DVA will provide the list of these sites once approved. 
	Action Item and Description
	Responsible

	2025YVF/A05 – A list of agreed Lemnos Trail sites will be provided to members once available.
	Commemorations


Agenda Item 18 	Compensation Claims Processing Update and Time Taken to Process
Members received an update on compensation claims processing and NOTED the most recent claims data can now be accessed on the DVA Website including the number of claims received, the number of conditions being claimed, volume of compensation claims on hand and related claims processing data.
Members ACKNOWLEDGED the increase in new claims received and efforts made by DVA to process the backlog. Members AGREED the ongoing need for process improvements to support veterans and their families is still required.
Members REQUESTED an update on DVA’s progress in addressing the limited access veteran-appointed advocates have to MyService for lodging claims on behalf of veterans. 
	Action Item and Description
	Responsible

	2025YVF/A06 – An update to be provided to members on improving access for veteran-appointed advocates to access MyService.
	Clients Benefits


Agenda Item 19 	YVF Communique
Members were provided the YVF Communique following the meeting for endorsement and publishing on the DVA website.  
Agenda Item 20 	Other Business
Members NOTED the update on the Ex-Service Organisation Round Table (ESORT).
Members AGREED to reschedule the November 2025 YVF Meeting to earlier in the month to accommodate Remembrance Day.
Members DISCUSSED restrictions applied to the DVA Healthy Heart Program.
Members AGREED to explore the provisions included in the Fitness Passport and further discussion to occur at the July 2025 meeting.  
	Action Item and Description
	Responsible

	2025YVF/A07 – An update to be provided at the next YVF meeting on the Fitness Passport provisions and accesses.
	Policy/Secretariat


Meeting closed: 3:30 pm
Annexure A
	

Members

	Kahlil Fegan DSC, AM
	Chair, Repatriation Commissioner

	James Dallas
	Returned and Services League of Australia 

	James Milliss
	Soldier On (VA)

	Matthew Bondarczuk RAN RTD
	Australian Veterans Alliance (VA)

	Nick Russon
	Australian Special Air Service Association  

	Scott Harris
	The Warrior’s Return 

	Barbara Boyer
	Legacy Australia Inc 

	Emma Whitehead
	Mates4Mates (VA)

	Jessica Sullivan
	Australian Peacekeepers and Peacemakers Veterans’ Association (VA)

	Andrew Jeynes
	Naval Association of Australia

	Anthony Meixner
	Royal Australian Regiment Corporation (Proxy)

	Charlotte Webb 
	Defence Families Australia

	COL James Burns CSM and Bar
	ADF Liaison Officer to DVA, Department of Defence 

	Presenters

	Alison Frame
	Secretary, Department of Veterans’ Affairs

	Gwen Cherne
	Veteran Family Advocate Commissioner

	Leonie Nowland
	First Assistant Secretary, Open Arms 

	Luke Brown
	First Assistant Secretary, Policy 

	Tara Cavanagh
	First Assistant Secretary, Client Benefits

	Zorka Jakupec
	Director, Privacy Assurance Branch

	Rachael Burkitt
	Director, Women Veterans’ Strategy

	Susan Pullar
	Assistant Secretary, Transition

	Brooke Shearer
	Senior Director, Clinical Governance 

	Char-lee Holloway
	Director, Digital Warfighting Terrain

	LTCOL Ian McGregor
	Deputy Directory Capability Assurance JP2060-4

	Melissa Jones
	Director, Transition, Strategy and Analysis

	Observers

	Mike von Berg MC OAM
	Ex-Service Organisation Round Table representative

	Simon Hill
	Assistant Secretary, Legislative Reform 

	Adam Weiderman
	Assistant Secretary, Benefits Policy 

	Nicole Pollock
	Project Adviser, Privacy Assurance Branch

	Cath Haffner
	Assistant Secretary, Health and Wellbeing Policy

	Meagan Morton
	A/g Assistant Secretary, Privacy Assurance 

	Pia Salisbury
	Assistant Director, Benefits and Payments

	Secretariat

	Morgan South
	Assistant Director, International & Stakeholder Relations

	Julie Hackett
	Senior Secretariat Officer, International & Stakeholder Relations

	Apologies

	SQNLDR Dee Cherry 
	Air Force Association 

	Christopher Tilley
	Royal Australian Regiment Corporation 


Key:    I – Information          E – Endorse          D – Discussion        VA – Virtual Attendance

Next Meeting – 23 July 2025 (Virtual Meeting)
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