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OFFICIAL 

Minutes
Agenda Item 1	Welcome, apologies and conflicts of interest 
The A/g Chair opened the meeting acknowledging country, veterans and current serving Australian Defence Force Personnel. Members NOTED apologies as listed at Annexure A and no conflicts of interest were raised.
Members ACKNOWLEDGED the Chair as an apology. 
Agenda Item 2	Action items
Members NOTED the Minutes from the previous meeting on 22 October 2024 were endorsed out of session on 
10 January 2025 and published on the Department of Veterans’ Affairs (DVA) website on 7 February 2025. 
Members AGREED to close action items 2024OWP/A15, A17, A22, A23, A24 and A25.
Agenda Item 3	Member Submission – mTBI (Mild Traumatic Brain Injuries) Update on DVA Actions to date and planned for future (The Australian Special Air Service Association)
Members NOTED the submission regarding the accuracy of the wording in compensation letters related to lifestyle ratings under the Veterans’ Entitlements Act 1986 (VEA) and the Military Rehabilitation and Compensation Act 2004 (MRCA). 
Members ACKNOWLEDGED the importance of documenting non-liability issues and NOTED complaints about inadequate information. Members DISCUSSED the need for regular literature evaluations and consistent updates, emphasising Defence’s role in addressing concerns. Members NOTED the significance of the work for DVA and the engagement with international partners, highlighting ongoing research and policy development.  
Members DISCUSSED recent inquiries related to operator syndrome and blast injury, suggesting the use of existing research for Statement of Principles (SOPs) development and DISCUSSED the challenges in navigating the claims system and the importance of consistent SOPs. 
Members DISCUSSED the role of advocates in handling claims not aligned with Repatriation Medical Authority (RMA) SOPs and the need for preparatory advice for clients. 
Members DISCUSSED the need for public communication to address community concerns and SUGGESTED government updates on ongoing efforts. 
Members AGREED to keep this topic as an ongoing agenda item for the coming two meetings with a review after that and DISCUSSED further communication strategies to the veteran community. 
	Action Item and Description
	Responsible

	2025OWP/A01 - Update to be provided at the next OWP meeting on mTBI (Mild Traumatic Brain Injuries) and work underway with the literature review and have mTBI be an ongoing agenda item for the coming two meetings with a review after that.   
	Policy and Secretariat

	2025OWP/A02 - Investigate the exact terminology used regarding operator syndrome in Australia with the RMA. 
	Policy

	2025OWP/A03 – Update to be provided at the next OWP meeting on advocacy approaches for claims outside RMA SOPs, including the development of preparatory advice for clients.  
	Policy

	2025OWP/A04 - Develop and distribute messaging through appropriate channels, including Vet Affairs, to provide an update on progress of research regarding mTBI (Mild Traumatic Brain Injuries).
	Policy


Agenda Item 4	Advocacy Update 
Members NOTED the update on the Ex-Service Organisation Round Table (ESORT) Advocacy Governance Working Group proposal and NOTED the information provided regarding the Senate Inquiry into veteran advocacy.
Members DISCUSSED the Senate Inquiry and NOTED the ambiguity in its Terms of Reference, emphasising the need for clarity on its objectives and submission requirements. Members NOTED the Terms of Reference are set by the parliamentary member and NOTED the importance of recommendation 99 of the Royal Commission Final Report as a platform for future advocacy policy development. Terms of Reference can be found at Terms of Reference – Parliament of Australia and Compensation and income support for veterans – Parliament of Australia which includes contact details.
Members DISCUSSED the need for professional advocates to assist veteran in claim approvals and DISCUSSED the resourcing for an Institute of Veterans’ Advocates. Members EMPHASISED the importance of high standards in advocacy to ensure timely claim outcomes for veterans. Members DISCUSSED the Claims Lodgement Support Model trial in Perth and its national availability to Ex-Service Organisations (ESOs). 
Members DISCUSSED the link between the Institute of Veterans’ Advocates and accreditation of advocates, noting the importance of ongoing support and development. 
	Action Item and Description
	Responsible

	2025OWP/A05 – OWP members to be provided with the contact details for the client support assistance model.
	Client Benefits


Agenda Item 5	Defence and Veteran Mental Health and Wellbeing Strategy 2024-2029
Members NOTED the update provided on consultation of the Defence and Veteran Mental Health and wellbeing Strategy 2024-2029 Exposure Draft.  
Agenda Item 6 	Upcoming proposed amendments to Chapter 23 and 25 of GARP M
Members NOTED the proposed changes to Chapter 23 and Chapter 25 of the Guide to Determining Impairment and Compensation 2016 and that further changes to GARP M will be required to support the transition to the propose new arrangements from 1 July 2026, subject to the passage of the VETS Bill 2024; and DVA will engage with the ex-service community where appropriate to ensure community views are taken into account. 
Members DISCUSSED the ongoing challenges in conveying calculation methods clearly and SUGGESTED including numerical example or tables to enhance understanding. Members NOTED the difficulty in transitioning from verbal explanations to numerical representations and AGREED that visual aids could significantly aid comprehension. 
	Action Item and Description
	Responsible

	2025OWP/A06 - Explore options to include more coherent numerical examples in CLICK and review the explanatory memorandum for potential enhancements.
	Policy




Agenda Item 7	Expansion to Who Can Diagnose Depression and Anxiety for Initial Liability Claims
Members NOTED that Commissions have extended who can provide a diagnosis of anxiety and depressive disorders for the purpose of initial liability claims.  Members DISCUSSED concerns about unclear boundaries in recent policy changes and the need for specific timeframes to avoid confusion. 
Members DISCUSSED the difficulty in accessing psychiatrists and the potential role of mental health nurse practitioners in the diagnostic process. Members NOTED the complexities in diagnostic practices and the potential for conflicting diagnoses between general practitioners and specialists. 
Members DISCUSSED the importance of specialist input in complex cases and the need for consistent application of diagnostic criteria and AGREED on the need to address the shortage of psychiatrists and explore alternative diagnostic solutions. Members DISCUSSED the acceptance of psychologist reports and diagnoses within 12-months post-service and the implications for timely diagnosis. Members NOTED concerns about abuse cases and the need for appropriate escalation to specialised teams. 
	Action Item and Description
	Responsible

	2025OWP/A07 - Provide an update on the consideration of mental health nurse practitioners in policy development and the expansion of who can make a diagnosis to support an Initial Liability Claims. 
	Policy

	2025OWP/A08 - Review triage and escalation processes for abuse cases and ensure clear communication channels for advocates to contact the special case team.
	Policy 


Agenda Item 8	OWP Communique
Members were provided the OWP Communique following the meeting and published on the DVA website.
Agenda Item 9	Other Business
Members DISCUSSED the need for a review of approval processes for medical procedures performed overseas, particularly in emergency situations. 
Members DISCUSSED the roles of OWP and ESORT, emphasising the need to delineate responsibilities between operational and strategic levels to improve communication and efficiency and AGREED on the importance of ensuring that the information from meetings is effectively disseminated to relevant parties. 
Members NOTED the ongoing challenges with telephony systems, particularly in Western Australia and Victoria.  
	Action Item and Description
	Responsible

	2025OWP/A09 - Secretariat to work with Chair to refine agenda items and determine appropriate channels for addressing operational versus strategic issues.  
	Secretariat and Chair


THE FOLLOWING ITEMS WERE PROVIDED FOR INFORMATION AND WERE DISCUSSED BY EXCEPTION
Agenda Item 10            Claims Processing Update
Members NOTED the complexities of the current secure email process, noting the inability to print and the need to copy and paste information ACKNOWLEDGING the potential benefits of a secure portal for saving and printing documentation. 
Agenda Item 11         Transport – Booked Car with Driver Update
Members NOTED the simplified Booked Car with Driver (BCWD) access criteria for Veteran Card holders with eligibility under the Veterans’ Entitlements Act 1986 (VEA) clients aged 79 years or younger and updated infographic.
Members DISCUSSED concerns regarding transportation arrangements for elderly veteran and war widows and the need for clearer communication about eligibility and processes. Members ACKNOWLEDGED the issues faced by veterans and war widows in accessing transportation services, especially after hours, and AGREED on the importance on simplifying the process to avoid privacy invasions and logistical challenges. 
Members DISCUSSED the current process for booking transportation after-hours and NOTED the limitations in emergency situations where pre-booking is not possible. 
Members DISCUSSED the possibility of implementing a system where transportation can be booked by individuals assisting veterans, to ease the process of arranging return journeys after medical appointments. 
	Action Item and Description
	Responsible

	2025OWP/A10 – Provide advice if the Booked Car with Driver (BCWD) infographic can be updated to state that veterans do not need to disclose medical conditions when booking transportation and ensure eligibility criteria is transparent and easily understood. 
	Program Delivery

	2025OWP/A11 - Explore the feasibility of a centralised booking system that allows for direct billing to DVA and provides flexibility for veterans and their support networks which using Booked Car with Driver (BCWD). 
	Program Delivery

	2025OWP/A12 - Investigate and share with members state-specific hospital policies regarding transport services to assist veterans when unable to access Booked Car with Driver (BCWD).
	Program Delivery


Agenda Item 12         Veteran Wellbeing Grants Program and Saluting their Service Commemorative Grants Program Update
Members NOTED the information provided about the 2024-2025 Veteran Wellbeing Grants (VWG) Program grant funding round and the information provided about 2024-2025 Saluting their Service (STS) Program grant funding rounds. Members DISCUSSED concerns regarding the STS Program grant funding and the lack of communication about potential changes to the program conditions, emphasising the need for transparency and timely updates. 
Members NOTED the formation of a Grants Advisory Working Group to review the grant processes and DISCUSSED proposed minor changes to the grant guidelines, aimed at simplifying language and clarifying eligibility criteria, while ensuring no significant structural changes are made without consultation. Members AGREED on the importance of reviewing proposed changes with ESORT and the working group before implementation to ensure alignment with stakeholder expectations. 
Members DISCUSSED the impact of changes to the VWG and the need for clear communication about eligibility and scope to avoid excluding eligible organisations. Members DISCUSSED concerns about the timing of grant announcements and the potential impact of the election period on grant processing and approvals. 
Members DISCUSSED concerns regarding the Building Excellence in Support and Training (BEST) Grants application timeline, typically due by the end of February 2025, and potential delays due to election-related lockdowns, possibly extending availability until June 2025. 
Members NOTED concerns about increased competition for BEST Grants funding and the impact on existing organisations, requesting further clarification on funding allocation processes. 




	Action Item and Description
	Responsible

	2025OWP/A13 - Distribute the meeting minutes from 17 September 2024 of the Grant Advisory Working Group meeting to TPI Federation of Australia and the Vietnam Veterans’ Association of Australia Inc.
	Grants and Hubs

	2025OWP/A14 – Provide a summary on the status of the grant program refinement to OWP members. 
	Grants and Hubs

	2025OWP/A15 - Provide details on funding allocation and address concerns about the large number of groups competing for grants. 
	Grants and Hubs


Agenda Item 13         Update on Handling of Personal Information Project
Members NOTED the work to date of the Handling of Personal Information (HOPI) Project. 
	Action Item and Description
	Responsible

	2025OWP/A16 – Distribute the meeting minutes from the Handling of Personal Information (HOPI) Reference Group meeting on 27 September 2024 to the Australian War Widows Inc and address concerns regarding the deceased veterans list and privacy regulations. 
	Research, Evaluation and Data


Meeting closed: 4:15pm




















Annexure A

	

MEMBERS/ATTENDEES

	Tara Cavanagh 
	A/g Chair, First Assistant Secretary, Client Benefits

	Keely Dreghorn  
	Returned and Services League of Australia

	John McNeill
	Australian Veterans Alliance  

	Max Ball
	Vietnam Veterans’ Association of Australia 

	Michael Carlon JP 
	Australian Special Air Services Association

	Bob Connor  
	Legacy Australia 

	Jenny Gregory OAM
	Australian War Widows Inc 

	Narelle Bromhead OAM
	Partners of Veterans Association of Australia Inc

	Pat McCabe OAM
	TPI Federation of Australia

	Vanessa Cheng 
	Air Force Association 

	Bill Roberts JP
	Vietnam Veterans’ Federation of Australia 

	Clem Russell OAM
	The Royal Australian Regiment Corporation 

	Presenters

	Alex Caroly
	First Assistant Secretary, Research, Evaluation and Data

	Cath Haffner
	Assistant Secretary, Health & Wellbeing Policy

	Adam Weiderman
	Assistant Secretary, Benefits Policy

	Kirrily Magil
	Assistant Secretary, Grants and Hubs

	Pat Henry
	A/g Assistant Secretary, Client Programs

	Observers

	Simon Hill
	Assistant Secretary, Legislative Reform

	Secretariat

	Morgan South 
	Assistant Director, International and Stakeholder Relations

	Jessica Law
	Secretariat Officer, International and Stakeholder Relations

	Apologies

	Andrew Kefford PSM
	Chair, Deputy Secretary, Policy and Programs

	FLTLT Rod Hutchings 
	Australian Peacekeeper and Peacemaker Veterans’ Association 



Next Meeting – 10 July 2025
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